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This first sustainability report includes financial and non-financial information of Alides Real
Estate Investment and Management.

The company'’s registered head office is located at Foreestelaan 86/201, 3000 Ghent, Belgium.

In this report, the term ‘Alides’ refers to the consolidated numbers on the level of the holding Alides
REIM NV, including the activities of its subsidiaries except were specifically stated otherwise.

Publication date: 26 June 2023
Reporting period: 1January 2022 - 31 December 2022
We will continue to publish reports on an annual basis.

CSR-expertise and guidance @slidingdoors.be

Special thanks to Liana, Marie-Sophie, Olympia, Kelly and Thomas

Contact details

For questions regarding this report:
Kelly Moerman, Sustainability Manager
k.moerman@alides.be



MESSAGE FROM THE CEO

Dear reader,

With great honor, we present our first sustainability
report, showcasing our unwavering commitment to
creating a more sustainable and transparent future
for all stakeholders involved.

The year 2022 brought forth unprecedented
challenges for both businesses and society as a
whole. The conflict in Ukraine not only presented
unexpected hurdles but also underscored the
urgency of addressing climate change. In the face
of these trials, Alides, as a resilient family business,
emerged with healthy financial results and a clear
strategy to confront the upcoming challenges.

We take immense pride in reflecting on the steps
we took as part of our ongoing journey towards
sustainability and transparency. Guided by our
core sustainability pillars—Enhancing Real Estate,
Embracing Real People, and Triggering Real Ideas—
we recognize the vital role we play in enhancing the
sustainability of existing
real estate. At the
heart of our strategic
approach lies Real

Estate Upcycling,
where we invest in
end-of-life  properties

and transform them
into more sustainable
operating cycles.

By doing so, we

surpass the
sustainability
impact of new-
build projects and
optimize their
carbon footprint
throughout their
entire lifespan.

Our Real Estate Upcycling strategy is aimed
at bridging the gap for assets in transition and
pioneering sustainability in the existing real estate
sector. It not only drives positive environmental
impact but also creates economic value through
open dialogue with all stakeholders. This approach
perfectly aligns with our long-term vision for a more
sustainable world, as well as our deeply rooted
core values of quality, sustainability, and human-
orientation.

In January 2023, we announced our commitment
to a higher level of transparency, integrating
sustainability engagements into our business
strategy. As a demonstration of our dedication, we
have commenced reporting on the performance of
our portfolio, sustainability initiatives, and future
ambitions.

We firmly believe that sustainable business
practices are not only essential for our professional
responsibility but also integral to our long-term
resilience and success. And we welcome you to join
us on this journey.
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A BIRD'S EYE ON 2022

Real Estate Environmental Financial
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Ongoing projects

Consolidated net sales

Projects in preparation / Building permit /

iLI. 8 O . O O O m ? Construction works / Potential in;ortfolio 3 O M i O :€
Under development 172 kWh/ m Consolidated EBITDA

Energy intensity Alides-controlled buildings :
TOTAL SALES VOLUME CURRENT
DEVELOPMENTPIPELINE 21 M 1¢ :€

: B-rating
6 8 5 M I O :€ Average EPC-rating of portfolio @) ®)
E;gémo M o :€ 1 9 5 Itv(]).nngs O,I CO2e per ?n?salef) I§/§tio/o
IO 10 © hetrevenue

Poland Carbon intensity portfolio 3 79 M i O €
Equity

+4(0

Buildings
soc‘al 500/0 Alides g of multi |

2 f h hAld Reim is th
+198.000m L4 e
— L] 3 3 h O u rS Men the social indicators mentioned are

o related to Alides REIM. All ther 44
Portfolio EE 500/ workers mployed in 5 subsidiaries in
Average hours training for teammembers members ° sl na
95,93 %

0] —> 31% ESG related

Occupancy ratio(calculated on m 2)

Earnings after taxes




Our mission and vision
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Corporate governance
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ABOUT ALIDES

As a family business, we place significant
emphasis on our valued history, but our utmost
focus lies on shaping the future. Our core values
determine how we think and act, both in daily
activities and in long-term decisions.
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Being people-oriented is all about building long-term =
relationships of trust, both inside and outside the company. — _“""':'4{_:—;-—:—.—::—'
We deal with our clients, partners, employees and all our
stakeholders in a people-oriented manner. We value solution-
oriented thinking, transparency and ethics. Through a
continuous dialogue, we listen to and involve our stakeholders
in what we do and care for their needs.
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We carry the value of quality in everything we do. We take
ownership of the company's goals and are committed to
delivering an outstanding performance. That is why we strongly
belief in insourcing knowledge and expertise and why we invest
in enhancing the potential of our employees. We are engaged
and passionate to go for the highest quality.
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Having chosen ‘Real Estate Upcycling’ as our strategic focus,
sustainability is at the very core of what we do. Reducing carbon
by upcycling obsolete inefficient real estate into futureproof
buildings which integrate sustainable techniques is the most
efficient way to attain the globally set sustainability goals. By
promoting a sustainable attitude towards life, we realize our
mission to create value for future generations.

UPCYCLING STRATEGY
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We want to realize our ambitions by consistently focussing
onourthreekey pillars: Real Estate, Real People, Real Ideas.

Real Estate: We enhance the built environment by
revitalizing old buildings and underused sites and giving
them arenewed purpose through the concept of Real Estate QUAL, TY
Upcycling. We strive to optimize the use of undervalued land
by redeveloping to unlockits highest potential. By revitalizing
and repositioning underutilized or aging properties, we
unlock their untapped potential, breathing new life into these
spaces and buildings and realize sustainable developments
in line with the societal needs.
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Real People: We focus on people-oriented entrepreneur-
ship, prioritizing open and long-term collaboration with
all stakeholders. We firmly uphold our core values as
we engage with individuals and organizations, fostering
meaningful relationships based on trust and mutual benefit.
By cultivating a culture of collaboration and inclusivity,
we strive to create lasting partnerships that drive positive
outcomes for everyone involved.

Real Ideas: We actively embrace innovative solutions
and leverage digitalization to stay at the forefront of the
industry. Furthermore, we foster a resilient culture of
entrepreneurship, promoting a dynamic and adaptive
approach to our projects.
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These pillarsareembeddedineverythingwe doasacompany.
We apply a healthy balance between entrepreneurship and
stewardship, with attention to our operating result as a base
for sustainable business across generations.
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Alides’ history starts with Petrus Maes,
who began working as a contractorin
1892. The company was handed down
from father to son while it continued
to grow organically. Under the second
and third generation of the Maes
family, the number of projects grew
and the construction firm became an
important reference in Ghent and its
surroundings.

ABOUT ALIDES

During the 70s, the company kept
growing, and activities were expanded
to Brussels. The organization worked
on alarge variety of projectsin the
subsequent decades, such as 1,800
school pavilions across Belgium, the
commercialization of an industrial
zone of 160 ha in Evergem, the
purchase of buildings in the Wetstraat,
and many more.

In 2019, Sophie Maes was succeeded by Rikkert Leeman
as CEO and Chairman of the Executive Committee. Rikkert
Leeman also became a member of the Board of Directors.
Sophie Maes remains actively involved in the strategic
development of Group Maes as a non-executive director
in the Board of Directors, along with two additional non-
executive family directors, Antoine and Christophe Maes
and four independent directors. Since 2019, the company
has strengthened its position in the European District
office market in Brussels and abroad with propertiesin
Luxembourg, Gdansk and Warschau.

In 1968, the fourth generation - Roland
and Roger Maes - founded Bouw en
Immobilién Maes (BIM)in order to
manage and profit from a portfolio

of buildings constructed by the
contractor.

In 2009, the commercial names BIM and FIP
(Financiéle Immobiliaire Promotie) were left
behind and the investment and development

activities were given a new name: Alides.
Some key milestone events in the story of
our organization followed: the purchase and
realization of excellently located buildings in
Brussels and Ghent.

Alides moved its headquartersto a
state-of-the-art building it developed
on its office site Forum in Ghent.
Alides remains as ambitious as ever to
become ‘'your partner in real estate’.

2. OUR REAL ESTATE

1. ABOUT ALIDES
_— UPCYCLING STRATEGY

3. HOW WE CREATE 4. IMPACT, RISKS AND
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ABOUT ALIDES

Alides targets two particular segments,
the commercial (office) and residential
(living) sector, in four regions, Flanders,
Brussels, Luxembourg, and Poland.

Our hybrid model is what differentiates
us from others. We act both as investor
(long-termhorizon)and project developer
(shorter-term horizon).

Office investments are viewed from a
Real Estate Upcycling perspective and
are mainly focused on the Value Add
segment. This segment includes well-
located offices with a surface area of
3,000 up to 50,000 sgm at the last period
of their life cycle and with redevelopment
potential. In the counties where we
operate, we look for buildings in the CBD
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of the main office cities that can be renovated
into  high-end and sustainable offices,
mixed-use projects or, when situated in well-
located residential districts, into sustainable
residential real estate.

In the residential sector, we develop larger
qualitative multi-family housing projects,
which are offered for sale upon completion. We
also develop and operate a portfolio of student
housing in the largest university towns of the
countries where we operate.
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Worldwide, buildings account for 39% of energy-
and process-related C02 emissions, 50% of all
extracted materials, 33% of water consumption,
and 35% of generated waste. Other environmental
impacts include resource depletion, air, water and
soil pollution, and biodiversity loss.
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By 2050, the global population will increase by 27%
to 9.8 billion, and by 2060 the floor area of buildings
worldwide is expected to double, increasing the
need to better control all the environmental, social
and economic impacts associated with the built
environment.

With such a significant impact, it is crucial that
the built environment plays its part in bringing the
transformative change needed to decarbonize our
global economy. Sustainable built environments are
not only a crucial solution to climate change, they
also help create resilient, thriving communities and
drive economic growth.

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE 4 IMPACT, RISKS AND 5. 0UR GOVERNANCE 8. ABOUT THIS REPORT 7. STATEMENTS
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Green buildings
use ‘circular’
principles,
where
resources
aren't wasted
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Green buildings
produce fewer
emissions,

Green buildings
can improve
helping to biodiversity,
combat climate save water
change resources &
help to protect
forests

Through
building green
we create
strong, global
partnerships

Green building
design can spur
innovation &
contribute to
climate resilient
infrastructure

Green buildings
can improve
people’s health

& wellbeing Building green

infrastructure
creates jobs &
boosts the
economy

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH

INDUSTRY, INNOVATION 1
AND WELL-BEING

ANDINFRASTRUCTURE

mmﬁlﬁs 1 RESPONSIBLE 1 CLIMATE 15 LIFE 17 PARTNERSHIPS

1 AND COMMUNITIES CONSUMPTION ACTION ON LAND FORTHE GOALS
' AND PRODUCTION

dil afigs GO

In 2020, the European Commission published its
Renovation Wave strategy as part of the European
Green Deal to improve the energy performance of
buildings in the EU. The Commission aimed to at
least double the renovation rate by 2030 (potentially
renovating 35 million buildings) and ensure that
renovations lead to higher energy and resource
efficiency.

On 14 March 2023, the European Parliament
approved a revision to the Energy Performance
of Buildings Directive (EPBD), including the
Commission’s proposal to introduce mandatory
Minimum Energy Performance Standards(MEPS)for
the entire building sector. While the new guidelines
still need final approval from the European Council,
the directionis clear. The Parliament’s vision for the

EPBD has the potential to eradicate leaky buildings
and increase the efficiency of the European energy
system, while increasing energy resilience and
improving quality of life for the most vulnerable.
The new legislation will provide clarity on the pace
and sequence of full decarbonization of the building
stock, allowing investors and industry to scale up
and plan accordingly.
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The climate impact of buildings is spanned
over their entire lifecycle, from the extraction of
raw materials to demolishing and disposing the
building. In this context, two kinds of carbon are
defined:

englobes  all
emissions created by the production of materials
and the construction process, set out over the
building’s lifetime. ‘Upfront carbon’ is the most
important kind of embodied carbon and refers
to the emissions caused by the production of
materials and the construction process needed
to build and put the building to use (as opposed
to the carbon caused by the use of materials and
by construction activities needed to maintain
or demolish the building). Upfront carbon “will
be responsible for half of the entire carbon
footprint of new construction between now and

Embodied carbon

Operational carbon

o b
O . [=g]

2050, threatening to consume a large part of our
remaining carbon budget.” (Source: World Green
Building Council's Bringing embodied carbon
upfront report)

is identified as
the emissions caused by energy usage when
operating the building. Today, operational carbon
is responsible for £23% of the total emissions
during a building's lifecycle.

The real estate and construction sector can
generate the biggest impact by tackling
embodied carbon, and more specifically upfront
carbon.

In Chapter 2 we explain what is our position in
this built environment and how we can contribute
in reducing Upfront Carbon, while in Chapter 3
we explain our past and current initiatives as well
as our ambitions to contribute to a sustainable
world.

2. OUR REAL ESTATE
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Real estate upcycling is the strategy of
revitalizing the existing, aging building
stock to align with end-user needs, all while
considering the boundaries of our planet.

It's the investment in undervalued, well-located
properties that have reached the end of their life
cycle and are functionally or energetically obsolete.
This process involves gradually phasing out the
properties through low-impact management until

their designated end date.

Subsequently, the properties undergo extensive
low-carbon redevelopment, taking into account
sustainable practices and technologies. This
redevelopment process often includes a
reassessment of the property’s purpose, potentially
shifting its use to align with current market

demands and trends.

Once the properties have been renewed and
transformed, they can be retained in the company’s
portfolio as long-term assets. Alternatively, the
properties can be sold to investors or end users
who recognize their value and appreciate their

sustainable features.

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE
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Through Real Estate Upcycling, we aim to provide
a solution to the obsolete real estate stock. We do
this based on a step-by-step approach.

We look for real estate with a sustainable location,
meaning located in more densely populated areas,
well connected to all kinds of transport means and
located close to all services and amenities which
are important for the end users of the real estate, . ;
such as jobs, schools, shops, parks, hospitals and ' o= Low-impact management
civic buildings. We give preference to structures ) N
that can be renovated and reused or at least i TI——— B 2] 2 M W

rebuilt on existing foundation or footprints. After - = Maturity of lifecycle
investment and until the end of the building’s | 1 : end date

lifecycle, we operate the building in a responsible T — e =
low-impact way, trying to avoid and reduce use- ' M (O ol
stage embodied carbon (caused by materials and
construction activities to maintain the building) and y
operational carbon (caused by the energy use when ﬂ, S
operating the building): s
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Low Carbon Development

. e~ .
« Upon the investment, we perform an energy ‘ Ml oioinenie asset management
audit. The energy audit provides an overview of R 4
all actions that may reduce the property’s carbon : = < S I_IL% s :: -

impact, with an insight in terms of cost, impact, -ty :
and payback time. 1A _ Sell or retain

« Improvements with an economic lifespan
inferior to the end of the building’s lifecycle or
which can be reused in redevelopment phase,
are implemented.

- To decrease operational carbon, the electricity

needs are fulfilled through green power
contracts and where energy consumption is not

controlled by us, by encouraging the end-user to
shift to such green power supply.

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE 4 IMPACT, RISKS AND 5. 0UR GOVERNANCE 8. ABOUT THIS REPORT 7. STATEMENTS
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Whenthe asset’s lifecycle end approaches, R I E U I’

the redevelopment process is initiated. ea State prC Ingl
We take on a holistic approach to design
and construction that comprises applying
environmentally friendly practices
and attaining environmental goals.
Broadly defined, a development “that
meets the needs of the present without
compromising the ability of future
generations to meet their own needs,” in
the words of the Brundtland Commission.
At Alides, this includes:

bridging the gap to Net Zero
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41% —
- Assessment of the carbon footprint Long Horizon /’)- -
including a reuse inventory to - - N - -
-
identify the amount of embodied and N s TS
operational carbon of the project. ’ N / N
N \
- Creative and sustainable architecture N N 7“\

and engineering to ensure maximum
reuse of the existing building structure
with the addition of up to date PORTFOLIO
sustainable installations to achieve +198.000 m2
today’s comfort requirements.

/
- Applying low-carbon construction ,/
materials and construction processes. s
- Managing the asset through predictive P S~__ -
. . o,
maintenance that is focused on the P 44%
lowest possible environmental impact. 15% --" Real Estate Upcycling
Densification
1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE 4 IMPACT, RISKS AND 5. OUR GOVERNANCE 6. ABOUT THIS REPORT 7. STATEMENTS
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By applying this Real Estate Upcycling strategy, we bridge Inthe next chapters we will further elaborate on our past trajectory
the gap for underperforming real estate that doesn't meet towards sustainability, the current status of our efforts, as well as
today’s high standards anymore, but is also “too good to our future ambitions.

waste”, by rationally phasing out such real estate, improving

their performance until the end of their lifespan and upcycling

these assets into sustainable high-standard assets.
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Manufacturing

and repair

Low Carbon Design reduces usage of new By maximizing on-site Energy efficient design and the By using on-site, recycled and sustainable Disassembly and

materials and focuses on bio-sourced, geo- reuse and local materials, maximization of renewable energy, materials, and continuing this proces, the recycling are

sourced, circular or local materials. transportation is decreased. reduce the need for on-site and off- volume waste is reduced. considered during the
site energy consumption. design stage.

Embodied carbon

Operational carbon

7
¥,
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In 2021, the foundations of the company's
ambitions were laid down in the following ambition
statement, integrating ESG factors and Sustainable
Development Goals in each of our three key pillars:
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TRIGGER REAL IDEAS

ENHANCING REAL ESTATE EMBRACING REAL PEOPLE

Our unwavering commitment is to enhance
the carbon impact of real estate and create
future-proof cities and communities, leading
the way towards Net Zero GHG 2040*.

(*) Our target for scope 1and 2,
our ambition for scope 3

13 ioror 15

By prioritizing the well-being and
development of our employees, we foster
a culture of dialogue and collaboration that
drives us towards impactful, sustainable
solutions for the benefit of all our
stakeholders.

AND WELL-BEING FORTHEGOALS

Me i &

ECONDMIC GROWTH

GOODHEALTH DECENT WORK AND 17 PARTNERSHIPS

Through aresilient culture built on
awareness, partnership, and transparency,
we empower teams to collaborate and co-
create, sparking a multitude of real ideas
that drive breakthrough solutions for even
the most complex challenges.

") MOUSTRY, NNOVATION PEACE, JUSTICE
AND STRONG

INSTITUTIONS

J ANDINFRASTRUCTURE
b'ﬂ e
¥,
P
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ENHANCING REAL ESTATE

ENERGY-EFFICIENT DESIGN AND

DEVELOPER

28% of development projects are Real
Estate Upcycling projects (in terms of
m?)

Pilot project: Montoyer as ambitious
Real Estate Upcycling project

CURRENT
STATUS

DEVELOPER

Min 35% of development projects are
Real Estate Upcycling (in terms of m?)

2025

DEVELOPER

Min 50% of development projects are
Real Estate Upcycling (in terms of m?)

OPERATIONS

DEVELOPER

All new projects (construction to start in
2023)in Belgium are fossil-free during
operations

Energy intensity of landlord-controlled
buildings of 172kWh/m?

Kick-off energy management platform
for portfolio

Wave action planin place to improve
energy efficiency

DEVELOPER

All new B2B projects will have BREEAM
Excellent or better

All new projects doing 10% better than
national NZEB standards and will be
fossil-free during operations

Energy audits and reduction plan for all
new acquisitions

DEVELOPER

Further ambition to be defined focusing
on circular principles based on a
recognized holistic approach

Reduction of the carbon intensity
portfolio landlord-controlled with 30%
compared to baseline 2022

164 kWp of solar panels in portfolio

Feasability study for expanding solar
panels

100% green energy purchased for
portfolio from 01/01/2023 (managed by
Alides)

Increase the share of renewable energy
by 550 kWp

All new lease agreements will integrate
optional green lease provisions

All lease agreements will integrate
mandatory green lease criteria

DEVELOPER

A biodiversity audit is performed for all
new developments

Where possible, vacant buildings

are made available to be used by the
community

DEVELOPER

Future ambition to be defined

DEVELOPER

New developments will have a net
positive contribution with respect to
biodiversity, water and community

2. OUR REAL ESTATE
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Our development projects are classified into three
categories: expansion, densification,and upcycling.

‘Real Estate Upcycling’ is the reuse of functionally
or energetically obsolete real estate at the end of
their life cycle into energy efficient and sustainable
real estate following an extensive and sustainable
renovation. It is our way to create the lowest
environmental impact and the highest societal
impact at the same time.

L
D
—
g
L
<
L
o
(@]
Ll
=
=
(@]
T

We aim to intensify our Real Estate Upcycling
activities.

REAL ESTATE EXPANSION REAL ESTATE DENSIFICATION REAL ESTATE UPCYLING

The use of unbuilt green fields The replacement of suboptimal Circular renovation of existing
to develop new buildings as an real estate or infill projects with buildings when these become
expansion of the urban tissue. new constructions, densifying energetically or functionally

the existing urban tissue. obsolete into energy efficient

and sustainable real estate with
optimized use.

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE . IMPACT, RISKS AND 5. 0UR GOVERNANCE 8. ABOUT THIS REPORT 7. STATEMENTS
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As shown in following figure, the majority of
our development projects (expressed in m?)
as per the end of year 2022 were Real Estate
Densification projects (68%), while 28%
were Real Estate Upcycling projects. This

Lol
> percentage encompasses projects at various 400.000
< . .
> stages, such as those in construction phase or
5 undergoing permit preparation. The assets in 450,000
§ the portfolio with potential for redevelopment ’
§ are also presented. In line with our intention to
S intensify our Real Estate Upcycling activities "{E‘ 300.000
we have committed ourselves no longer to TE-
pursue expansion projects and give preference ® S —
to Real Estate Upcycling over Real Estate E‘ '
Densification projects. 9..;
& 200.000
This shift towards Real Estate Upcycling {El
projects is leveraged by our investment %
strategy with which it is closely intertwined, 3 150.000
whereby following criteria have become an
integral part of every new investment decision: 100.000
Isthe assetsuitable for Real Estate Upcycling
. . N
in the short or medium term? 50.000
What is the sustainability score of het
location (population, mobility, amenities, but -
also environmental criteria such as flooding PORTFQLIO PREFPARATION BUILDING CONSTRUCTION
risk...)? TODEVELOP PERMIT WORKS
What is the carbon risk of a building in-use
(using the CRREM tool) ? UPCYCLING -28% 84.194 56.6866 14.033 6.219
Are th ibilities t timize th DENSIFICATION - 68% 28.929 294.160 6.304 £1.605
re there possibilities to optimize the
energy performance of the building during the EXPANSION - &% - 22.836 - -
remainder of its lifecycle (based on energy o )
d'ts) o Classification development projects 12/2022
audits) ?
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PORTFOLIO TO UPCYCLE

REAL ESTATE

UPCYCLING
PROJECTS

Currently nine upcycling development projects are ongoing.
We will also apply our Real Estate Upcycling strategy in the
redevelopment of important assets in our existing portfolio.
New ones will be added the coming years as more and more
buildingsinthe portfolio will come to the end of their lifecycle.
These 10 current future projects represent more than 80.000
m? of upcycling potential.

In line with our intention to intensify our
Real Estate Upcycling activities we have
committed ourselves no longer to pursue
expansion projects and give preference
to Real Estate Upcycling over Real Estate
Densification projects.

PREPARATION

HENSE SUIKER

BUILDING PERMIT

MONTOYER 34

CONSTRUCTION WORKS

JOSEPH I -

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE

UPCYCLING STRATEGY VALUE

4. IMPACT, RISKS AND
UPPORTUNITIES

5. OUR GOVERNANCE

6. ABOUT THIS REPORT

7. STATEMENTS



CASE

MONTOYER 34

1. ABOUT ALIDES

Our upcycling ambitions are reflected
clearly in our Montoyer 34 project.
We have acquired this sizeable office
building in the heart of Brussels’
European office quarter with the
intent to significantly reduce both
its operational carbon with minimal
upfront embodied carbon as from the
moment it would become vacant.

More specifically, we reused as much
elements as possible from the existing
structure and added low-carbon
materials f.e. carbstone (building
blocks produced with captured C02)
instead of concrete blocks, sustainable
Derbigum roofing, CEMIII/A concrete
(which has a carbon footprint that
is 24% lower than that of CEMI), and
circular materials (circular recycling
of facade stone as terrace floor, and
recycled cradle 2 cradle carpet tiles).

For the technologies, we integrated
heat pumps and solar panels for a
carbon free heat and power supply.
We strive to achieve an PED of 66,24
kwh/m?2Y. Moreover, we will replace the
cooling product with R454B refrigerant,
which reduces both the building’s
operational and embodied carbon. As
a result of our efforts, we will obtain an
EPC label A- and BREEAM outstanding
certification.

2. OUR REAL ESTATE 3. HOW WE CREATE
UPCYCLING STRATEGY VALUE

tC02e/m?

M~

o
[ap]

Reference:
Avarage new
office:
estimated impact
of 2,2 tC0Ze/m*
{considering grey

Step 1:
Ambitious
renovation to
BREEAM
Outstanding
(considering grey

Step 2:
Low Carbon
Renovation to
BREEAM
Outstanding and
green energy

Step 3:
Continuing to
enhance the

dosign for reduced
Embodied Carbon

Belgian Belgian electricity) contract
electricity]
%
AVERAGE MONTOYER 34 MONTOYER 34 MONTOYER 34
NEW OFFICE STEP 1 STEP?Z STEP 3
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OFFICES RESIDENTIAL

Design during the development phase

Westriveinallprojectstoalignwiththe EU Taxonomy Minimum standard of 10% better than NZEB
by performing 10% better than NZEB standard. For DEVECORHENT BREEAM Excellent standard

office projects, we additionally aim to obtain a
BREEAM certification level of Excellent or better
(cf. p. 53 certification). Our residential projects are
evaluated on their national energy performance

HOW WE CREATE VALUE

STEP 1: Reduce energy emissons via carbon reduction

|
level (EPC)and the extent to which they outperform et
legal requirements. Additional investments are PORTFOLIO STEP 2: Use green electricity (own production and if
budgeted for all development projects to address not possible, green contracts)

climate change mitigation, energy efficiency, and
renewable energy deployment measures.

STEP 3: Stop using fossil fuels if possible

We further sharpened our development policy in
2023, setting ambitions for the different asset
classes (office, residential, and student housing).
Subsequently, our Alides design standards have
been aligned accordingly.

———
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Energy management during operational phase Coverage of Energy audits conducted in 2022

Our portfolio encompasses a diverse range of buildings in terms of

typology, age, scale, and level of sustainability. The older buildings in 26% 959,
our portfolio still comply with European climate legislation, but can

strand in the upcoming years. To effectively manage our portfolio

and align it with our long-term vision, we conducted a thorough

portfolio analysis. Simultaneously, we have developed a new property ENERGY AUDIT 2022
management policy. This includes assessing assets based on their PORTFOLIO
carbon emissions during the use phase. This proactive approach Il ouT OF SCOPE
allows us to actively monitor and mitigate the environmental impact

of our portfolio, and making sustainability a key consideration in our

decision-making process.

COVERAGE ENERGY
AUDITS

PORTFOLIO
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To gain a comprehensive understanding of our potential for
improvement, we have conducted energy efficiency audits for all
assets in our portfolio that have a surface area larger than 1.000m? and
are fully owned by Alides. This includes 73% of our portfolio.

We have implemented an energy management platform to effectively .

manage and benchmark all energy data for our buildings in portfolio. 3% 49%
This platform will enable us to monitor energy consumption both at the \

asset and at the tenant level. Our goal is to reduce the carbon intensity

of the Alides-managed portfolio by 30% by 2030, compared to a

baseline established in 2022 and to provide our tenants with relevant ENERGY CONTROLLED

advice, benchmark figures and to generate alarms to promptly detect BY ALIDES

and address any anomalies that may arise. By empowering our tenants
with this data, we aim to promote transparency, awareness, and
collaboration in achieving our shared sustainability goals. In a next
step we will use these data to include green lease provisions in our
lease contracts, which will allow us to more effectively exploit energy \

PORTFOLIO

PORTFOLIO CONTROLLED BY
ALIDES (OPERATIONAL ASSETS)

57% PORTFOLIO CONTROLLED BY
< TENANT (LEASED ASSETS)

reduction or efficiency investment opportunities in our buildings.
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Bridging the gap before upcycling

Real Estate Upcycling projects come with a
unique set of challenges, especially during the
transitional phase between the purchase and the
redevelopment. To bridge this gap, we deploy a low-
impact management approach that incorporates
the following essential steps:

1. Analysis: We conduct a thorough energy
audit to assess the current energy performance
and identify areas forimprovementin the project.
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2. Improvement: Based on the findings of the
energy audit and in alignment with our property
management policy, we implement all necessary
improvements to enhance the energy efficiency
and sustainability of the property in dialogue
with our tenants.

3.  Contracting 100% green electricity: For
assetsunderthe control of Alides, we ensure that
they are supplied with 100% green electricity as
of 2023.
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. : GREEN ENERGY

A large number of assets within our portfolio have
—I#- already been equipped with heat pumpsand/or solar
panels. As most buildings within our portfolio are
located in city centers, the possibility to increase
our solar panel capacity is limited. Currently our
installed solar power capacity amounts to 164kWp.
In order to further increase our renewable energy
generation, we are exploring options to optimally
use the available possibilities which would allow us
to increase solar panel capacity by 2025 (target +
550 kWp).

HOW WE CREATE VALUE

To make an immediate impact on reducing our
carbon footprint, starting from 2023, we have made
the decision to exclusively purchase 100% green
electricity. This commitment applies specifically to
assets controlled by Alides and located in Belgium.

Moving forward, our commitment lies in fostering
sustainability among our tenants. It is our goal is to
inspire tenants to embrace green lease agreements
that encompass provisions in line with sustainable
practices. All new lease agreements will seamlessly
integrate these optional green lease provisions.
Furthermore, by 2030, our aim is to ensure that all
our ongoing lease agreements incorporate green
lease criteria.
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Biodiversity

Biodiversity loss has beenincreasingatanalarmingrate inrecent years.
This increase is mainly caused by human activities, such as changesin
land use, pollution, and climate change.

At Alides, we have made the decision to no longer develop green
fields. Before initiating any development, an independent specialist
conducts a thorough biodiversity analysis of multiple factors, including
the location of the site. Furthermore, the specialist creates an
inventory of ecologically significant elements that require protection.
A comprehensive study is also carried out to propose suggestions for
enhancing the ecological value of the site while assessing the long-
term impact on biodiversity.

We recognize the urgency regarding biodiversity loss. As a result, we
are fully committed to developing a comprehensive policy to avoid
harming and even enhancing biodiversity in our portfolio assets and
future development projects.

Water

Asdrought conditions escalate, waterisincreasingly becomingascarce
resource, emphasizing the significance of clean waterand the reduction
of water consumption in any sustainability strategy. To address this
concern, Alidesincorporates low-water consumptionappliancesintheir
new B2B development projects. Moreover, in residential developments,
we aim to raise awareness among our customers and gquide them
towards making conscious choices regarding sustainable appliances.

In order to enhance sustainable water management within our portfolio,
we are committed to further developing this aspect within our property
management policy.

ECOLOGY /
BIODIVERSITY
STUDIES

TREE
EXPERTISE

#development projects

2022
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Community

Community buildings play a crucial role in creating
sustainable cities, and Alides actively contributes to
thisbyopeningitsvacant propertiestothoseinneed.
For instance, since the second half of 2022, one of
our buildings has provided a temporary community
center for 250 Ukrainian refugees. Thanks to the
dedicated efforts of numerous volunteers, a wide
range of activities takes place daily, including
administrative support, education, employment
assistance, healthcare services, language courses,
children’s programs, cultural and sports events, and
psychological support.

“At Alides, we prioritize people
and their well-being, and this
commitment is reflected in all
our initiatives.

ARG
OMMUNITY -
CENTER -

.nl\mh“
l‘_ e

Ukrainian Voices RC
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CURRENT
STATUS

2025

Implementation of the Personal
Development Plan for all workers on a
non-compulsory basis

100% of workers follows at least
two online training courses annually
addressing individual learning needs

Average of 33h training per teammember

including 31% ESG related

30% of workers have an tailored Personal
Development Plan in place

At least 70% of workers has followed a
non-compulsory Alides Academy training

100% of workers follow at least three
online training courses annually
addressing individual learning needs

50% of workers have a tailored Personal
Development Plan in place.

At least 90% of workers follows one or
more non-compulsory Alides Academy
training

WELL-BEING PROGRAM

Implementation of the Alides4You
program with four pilars: mental,
physical, teamspirit and community
building

Continuing the program and set-up
survey on program satisfaction and
encourage broad worker participation

Adding quantitive targets

Striving for an optimal and continuous
well-being program

Ad hoc cultural surveys and
employee satisfaction surveys have
been organized, which have led to
improvement actions

Implementation of standardized
satisfaction survey each three to five
years, starting 2023

Roll-out of annual pulse measurements:
80% participation and target setting

Pulse measurements: 85% participation
and improvement of score
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Real people work at Alides. People with enthusiasm,
with drive, with focus on the goals and who take
ownership of their work and who are willing to go
the extra mile. Not only in their job, but also, and
especially, for each other. At Alides, being a team
player and a reliable colleague is highly valued.
This was evident in the 2022 well-being survey,
which identified collaboration with enthusiastic
and dynamic colleagues as one of the three most
significant strengths of working at Alides.
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We strive to uphold and enhance this distinctive
DNA of our workers at Alides. To achieve this,
we have implemented a targeted HR policy built
upon three pillars: Development, Well-being,
and Engagement. Through these pillars, we aim
to support the growth and advancement of our
workers, prioritize their well-being, and foster a
culture of active participation and dedication.
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Personal development is an important motivator.
Hence, Alides actively pursues a diversified,
pragmatic, and goal-oriented development program
that is tailored to each teammember.

Onboarding

The development of a worker starts at the very
beginning, namely during the onboarding. We have,
therefore, designed a detailed onboarding process,
allowing new workers not only to learn the ropes,
but also to integrate smoothly into the team.

45

Talent cultivation

We offer our team with learning possibilities to
encourage our workers to keep their minds open,
strengthentheir skillsand knowledge, and maximize
their talent and impact. We do so by offering our
people access to high-quality training in different
ways:

« On the one hand, we have our internal training
program, Alides Academy, which includes lectures
by both internal and external trainers on a variety
of topics. Examples are market trends, deep dive
into technical items or sustainability, internal
procedures, best practices or the use of specific
software tools.

ESG-RELATED TRAINING

« Every worker has access to an online learning
platform, where one can train hard and soft
skills, such as resilience, digital transformation,
leadership, etc.

« Whererelevant specific external training programs
can be considered.

The idea of allowing talent to flourish is extended at
an individual level, by giving people the opportunity
to manage trainees, work conceptually, offer the
possibility of long-term training, involvement in
strategic projects, and allow cross-team working.
In 2023, Alides has committed to offer at least two
online training courses to each teammember.

HOURS / TEAMMEMBER
0 OTHER TRAINING HOURS/ “In an ever-evolving sector embracing
TEAMMEMBER the VUCA world, curiosity and adaptability

N are crucial future skills. Continuous
5 transformation is essential to meet the
o o o
E 7 demands of this changing landscape.
E . Lifelong  learning  fosters  growth,
i connectivity, and resilience, and with Alides,
T you have the opportunity to embark on this
w . . "
= transformative journey.
E 15
wy
o
=
=R ]
o
-

b

0

EXECUTIVE MANAGEMENT TEAM
COMMITTEE TEAM
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Personal Development Plan

The personal development plan was implemented
on a non-compulsory basis. In this plan, not only
learning needs are included, but personal ambition
and annual targets are also concretised into
development actions.

Working groups

Thirdly, workers are open to join working groups
where they are challenged to work on certain
relevant themes, which can go beyond their own
area of expertise.

Inclusion

At Alides, we strive to get the best person for the job
on the job, regardless of their gender, education,
age, or origin. As a result, we have a wide variety
of workers. This diversity within a fairly small team
is a source of value for the company. Engaging in
collaborative efforts across diverse teams with
individuals from various backgrounds fosters cross-
fertilization of ideas and generates fresh insights.

Champion’s breakfast

Feedback is the breakfast of champions, but it
also contributes to a good and healthy working
atmosphere without hidden friction. That is why
an open feedback culture is encouraged among
our teams. Next to annual evaluation interviews,
we implement personal development interviews,
focusing specifically on individual talents,
energizers, and goals.

Diversity - Age Alides REIM
1%

Diversity - Gender Alides REIM

25%

v 40

20

B rFEMALE
[ MALE

64%

<30 YEARS OLD
[ 30-50YEARSOLD
M >50YEARSOLD

‘| feel like | effortlessly joined a swiftly-
moving train. The careful planning, clear
expectations, and balanced mix of support
50% and independent learning have taken
my learning experience to new levels.
Additionally, the buddy system has created

Gender Alides REIM

a friendly atmosphere where | can freely ask
questions, giving me a safe place to seek
knowledge whenever | need it."

50%

B FEMALE
[ MALE

Olympia

Junior Project Developer
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The well-being of our people, both physical and
mental, always comes first. Therefore, Alides has
taken many initiatives to maintain the well-being of
its workers.

Alides4You

At the end of 2021, the Alides4You well-being
program was created. This program provides a
framework for organizing events and awareness-
raising activities aimed at bringing teammembers
together and nurturing the Alides team spirit on the
one hand, and giving space to “being human” as an
Alides worker on the other. In 2022, for example, a
resilience workshop, a boxing and pilates workshop,
and a compliment day among colleagues were
organized.

Work-life balance

In2022, Alides switched to a 40-hour working week,
resulting in 12 catch-up leave days instead of six.
By making this decision, we actively prioritize the
well-being and work-life balance of our workers,
reinforcing our commitment to our core values of
people-orientation and sustainability. In addition,
Alides enables young parents to find a better match
between working and caring for their families. This
open-minded culture towards work-life balance
is reflected in the number of part-timers and the
number of workers on parental leave.

alides‘you

el

Comfortable and safe working environment

In 2020 , Alides moved into its new headquarters.
As an office developer, we wanted to make our
own head office an example of a pleasant working
environment. To achieve this, our workers were
quizzed on what the new office should have and
what it should look like. Among other things, this
has led to a variety of workspaces that answer our
workers' needs throughout their working day: fully
equipped and ergonomically sound workstations,
isolated quiet rooms, informal lounge areas,
meeting rooms and so on.

Next to that, in 2022 we implemented the TakeAir
bio-tech treatment, which largely increases the
indoor air quality for our workers, while reducing
our energy consumption.
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UPCYCLING STRATEGY

3. HOW WE CREATE
VALUE UPPORTUNITIES

4. IMPACT, RISKS AND

5. OUR GOVERNANCE

6. ABOUT THIS REPORT 7. STATEMENTS

)




39/118

L
D
—
<
L
<
L
o
(@]
Ll
=
=
(@]
T

Fostering Employee Engagement and
Communication

Engaged workers are motivated people. And so we
try to keep our people involved with and informed
about the ins and outs of our organization. At
departmental level, there are formal meeting
moments, varying in frequency from weekly to
monthly, depending on the team. At company level,
on the other hand, strategy plays an essential role
in internal communication. This is reflected in the
organization of quarterly meetings, where the
status of ongoing projects is discussed.

Another initiative is the Coffee Corner display and
online SharePoint page, where weekly updates are
posted on project achievements, business, HR, and
more.

To keep track of our workers’” engagement, we
organized a first pulse measurement in May 2022.
In this survey, we polled our colleagues about Alides’
main strengths and opportunities forimprovement.
The output served as input for the various working
groups. In the coming years, we aim to organize
these types of surveys on an annual basis,
concerning different themes such as engagement
and well-being.

On top of that, we will implement a more thorough
satisfaction / wellbeing survey, which will be held
every three to five years. The goal of this survey is
to monitor the evolution of our workers’ general and
personal satisfaction and to improve it.

Building a strong Alides-team spirit

Alides workers are both ambitious and collegial.
These characteristics become clear and are
strengthened by the enthusiastic participation
during informal activities. Each department
organizes its own team day once a year, next to
our multi-day team building with all workers. Other
informal moments include the annual New Year's
dinner and the participation in external events
such as the Immorun. Winning the gold medal in
2022, proves our cohesive and supporting group
atmosphere.

Making time for spontaneous moments

Alides’ enthusiastic workers are a breeding ground
for a spontaneous culture. The latter is a catalyst
for bottom-up organized, spontaneous moments,
such as the celebration of major purchases,
achievements, and sales. The monthly ‘thirstday’ is
another example of a bottom-up organized moment
after work. Furthermore, in winter there is a soup
moment every day, where we jointly take a break to
enjoy a colleague’s freshly made soup.

o

0 citydev.

o
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CURRENT

STATUS

2025

2030

Working group program focussed on
4 crucial topics such as innovation,
sustainability, digitalization and well-
being

Risk management mapping in place

ESG policies: code of conduct and
purchasing policy

Maintain various initatives to continously
foster aresilient culture

Most workers have individual ESG targets

Introduction ‘My-ESG-KPI'

Active dialogue with clients and
stakeholders

100% workers have individual ESG
targets

Continuously enhance awareness
regarding the significance of
sustainability

Membership of ProptechLab

Exploratory discussions with 21 potential
partners (start-ups, scale-ups, etc.)

Membership of a network that focuses
on organizational sustainability

Implemented a management tool for
tracking and managing contacts and
interactions with potential partners

Establish partnerships that allow us to

stay abreast of industry advancements
at a minimum and drive growth through
collaborative innovation

10 newsletters published
Publication of first Sustainability report

Benchmarking via GRESB-rating
including target setting

CSRD-ready to start reporting in 2026

Improved GRESB-rating in line with
target

CSRD-reporting in place

External recognition (label) by

an international organization on
organizational sustainability
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Working groups

In our organization, we have established
working groups as a platform for our
committed and motivated workers to explore
topics beyond their individual functional
areas. This not only challenges them to
expand their knowledge into new domains but
also encourages critical thinking about our
company'’s current context.

We have defined four distinct working groups:
innovation, digitalization, sustainability, and
well-being. Within these groups, workers
have the opportunity to conduct research on
their chosen theme and propose initiatives.
However, before initiatives are implemented,
they go through a thorough process. They
are proposed, challenged, budgeted, and
ultimately approved by management, ensuring
alignment with our company's goals and
resources.

By following this approach, Alides stays up to
date with important market evolutions and
innovations, effectively holding a mirror up
to ourselves. These working groups facilitate
knowledge exchange and cross-pollination of
ideas among workers from different teams.
This diversity of perspectives enables aholistic
approach to problem-solving and enhances
our understanding of the challenges we face.

Twice a year, each working groups presents

their findings and proposed initiatives to the
management team. This reporting mechanism
ensures that management remains informed
and can provide guidance and support where
necessary. Furthermore, the outcomes of
the working groups’ efforts are shared with
all workers during quarterly meetings and
other team gatherings. This transparency
and communication foster a culture of
shared learning and enable everyone in the
organization to benefit from the insights and
progress made by the working groups.

Risk management

The company encounters various risks, which
are diligently monitored and managed by the
governing bodies and executive management.
Necessary measures are taken to mitigate,
avoid, or minimize their impact. This will
involve implementing ESG policies, such as a
code of conduct and a purchasing policy that
aligns with our sustainability goals.

For a detailed description of the risks and
opportunities relevant to our organization,
please refer to Chapter 4.

Several initiatives, such as working groups
and risk management, are implemented to
support our ambition of fostering a resilient
culture within our organization. This will equip
our business to thrive and remain relevant
in an ever-evolving future. By cultivating
a culture of adaptability, innovation, and
continuous learning, we aim to future-proof
our organization, ensuring its long-term
sustainability and success.

Company level

CEINREYE]

Individual level
Workers
Management

Executive committee

‘I strongly believe that sustainable
business is good business. That is why
we will continue to prioritize the holistic
integration of sustainability throughout our
organization. This commitment ensures
that sustainability guides our mindset, from
casual chats at the coffee machine to high-
stakes decisions in boardroom meetings.”
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Sustainability as part of payroll policy
Sustainability is deeply integrated into our
evaluation and compensation policies, operating
at both the company and individual levels.
Moving forward, our objective is to expand the
implementation of these policies to encompass
not only the company and individual levels but also
team levels, while continuously expanding coverage
across the organization.

Presently, several colleagues have personal
sustainability targets incorporated into their
evaluation process, reflecting our commitment
to sustainable practices. However, our ambition
extends beyond this, as we aspire to ensure that
every employee, regardless of their role or level of
responsibility, is assigned a sustainability target
within the scope of their job.

By 2025 at the latest, our aim is to establish
annual personal sustainability targets for each
team member, further solidifying our dedication
to fostering a sustainable culture within our
organization. This inclusive approach will enable
us to collectively contribute to our sustainability
goals and drive positive change across our entire
workforce.

My ESG KPIs

In 2022, Alides launched a company-wide general
awareness campaign focused on sustainability. As
part of this initiative, each department was given
the opportunity to set its own sustainability Key
Performance Indicators (KPIs) for the upcoming
year. The goal is to ensure that every worker
contributes to sustainability in their personal
capacity, beyond project or work-related tasks.

The range of individual sustainability objectives
includes actions such as opting for sustainable
travel methods like biking or taking the train,
choosing vegetarian meals, participating in blood
donations, and organizing collections for charitable
causes. By allowing teams to define their own
targets, we aim to foster a sense of ownership and
encourage sustainability awareness throughout the
organization.

Reqular communication will be maintained to
keep everyone informed about the progress and
achievements related to these sustainability
objectives. Additionally, we hope that teams
will motivate and support one another in their
sustainability efforts, creating a culture of
collaboration and shared responsibility.

Stakeholders’ satisfaction

As an organization focused on customer
satisfaction, our goal is to meet the evolving needs
of our customers. We have observed a significant

|_|_l| oroptechlab

CONNECTED TO LUXPROPTECH

B2B customer
interviews incl. ESG
topics

B2C customer
interviews incl. ESG
topics

Online survey:
number of external
respondents

Other stakeholder
interviews on ESG
topics

TOTAAL

rise in the importance of environmental, social,
and governance (ESG) considerations. Customers
now seek to provide their workers with healthy and
sustainable buildings.

Inorderto effectively address our customers’'needs,
we employ various methods to gather feedback. One
approach involves establishing personal contact
with our key customers to gather qualitative
feedback. In the past, we have conducted online
surveys to ensure a comprehensive understanding
of our customers’ expectations and satisfaction.

UPSI-BVS
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In our ongoing commitment to staying at the
forefront of industry evolutions, Alides actively
engages in various networks. One notable network
we participate in is Proptechlab, which serves as
the leading community of real estate value chain
innovators in Belgium. Proptechlab is dedicated
to fostering innovation in the construction and
real estate sectors, with a particular focus on
facilitating the digital transformation of the
industry.

Being a member of Proptechlab allows us
to connect with like-minded individuals and
organizations, including start-ups, scale-ups, and
industry peers who share our vision for addressing
today’s challenges through innovation. Through
this network, we have the valuable opportunity to
collaborate, exchange ideas, and explore cutting-
edge solutions that drive positive change within
our industry.

Alides is an active member in UPSI-BVS which
represents Belgium's leading property developers,
land developers and real estate investors. The
purpose of the BVS is to promote and support
legislative and administrative measures that
are favorable for the real estate sector. Alides
employees participate in events and committee
meetings such as the committee of residential
real estate, offices, retail, logistics, fiscal matters,
sustainability and law. The CEO of Alides, Rikkert
Leeman holds the position of Vicepresident at
BVS and is responsible for the Brussels Region.

At Alides, we firmly believe that transparency is key
to fostering a resilient, engaged, and innovative
culture. It is for this reason that we have decided
to voluntarily report on our achievements and
ambitions regarding sustainability.

The journey towards our first sustainability report
has been a collaborative effort, involving a diverse
team of individuals within Alides. Together,
we have worked on defining our vision, setting
targets, collecting data, and designing the layout
of the report. Although significant challenges
still lie ahead, we are confident that by engaging
the entire organization, we can make substantial
progress.

To ensure that our sustainability efforts are
measurable and aligned with industry standards,
we have made the decision to join GRESB in the
future. GRESB is an industry-led organization with
a mission to provide actionable and transparent
environmental, social, and governance (ESG) data
to financial markets.

GRESB  collects, validates, scores, and
independently benchmarks ESG data, offering
valuable business intelligence, engagement
tools, and regulatory reporting solutions for
investors, asset managers, and the wider industry.
By becoming a part of GRESB, we will be able to
measure our progress and growth through their
rating system, further enhancing our commitment
to sustainability.

(%) alides
[S=—
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HOW WE CREATE VALUE

Our carbon footprint

In 2022, a third party was entrusted with the
calculation of Alides REIM’s carbon footprint, i.e. the
company'sannual greenhouse gas emissions. These
emissions can be divided into three categories:

Scope 1: direct emissions from sources owned, or
controlled, by the company (e.g., fuel combustion)

Scope 2: indirect emissions linked to energy
consumption (e.qg., purchase of electricity)

Scope 3: indirect emissions (e.qg., purchase of
materials, waste disposal, transport, etc.)

The carbon footprint of Alides REIM was calculated
in accordance with the Greenhouse Gas Protocol
- Corporate standard and was executed based on
data representative of the period 31/12/2021 to
31/12/2022.

When considering our own corporate carbon
footprint (Scope 1and 2), this only represents about
10% of the emitted carbon. The other 90% of our
carbon footprint stems from our development and
investment activities, due to the embodied and
operational carbon of the buildings. Consequently,
the calculations made it clear that the vast majority
of Alides REIM's carbon footprintis caused by Scope
3 emissions.

- Scope 1: 111,20 tonnes CO2e

- Scope 2: 4,20 tonnes C02e

- Scope 3: 29.532,98 tonnes CO2e
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Gas emissions

Stationary emissions are caused by the
consumption of fossil fuels in the process
operations. For Alides REIM this mainly concerns
the emissions related to the natural gas
consumption of the heating processes of the
buildings in Gdansk and Ghent. The natural gas
consumption of the two buildings combined is
responsible for 16,43 tonnes CO,e.

Scope 1and 2 emissions

Scope 1 and 2 emissions represent the emissions
released by sources present within the boundaries
of Alides REIM's sites. For each of these sites,
energy and fuel consumption data was provided
by the local site manager. Based on these data, the
footprint analysis resulted in a Scope 1 impact of
111,20 tonnes CO2e, while Scope 2 has an impact of
4,19 tonnes CO2e. The main impact contributors are
broken down in following figure.

Electricity

The Scope 2 emissions are specifically linked to
the electricity that is purchased to power the
printers, lighting, and other technical equipment
of Alides REIM. The purchased electricity is
predominantly grey electricity which represents
carbon emissions of 4,19 tonnes of COz2e which
has an impact of 3,64% on Alides REIM’s total
Scope Tand 2 emissions.

4,19 tonnes COz2e

SCOPE 1+2

=0

Company cars

Delivery trucks + freelancers
The emissions that arise from the combustion of
fossil fuels by delivery trucks and the vehicles
operated by freelancers with different types of
combustion engines combine for 15,25 COze, or
12,98% of Alides REIM's Scope 1and 2 emissions.

The carbon footprint analysis also included the commute of
Alides REIM personnel with company-owned vehicles. The
use of these vehicles represents 79,52 tonnes of COze.
Note that electric company cars are not considered here;
they have been taken into account in the calculation of
Scope 2 emissions (purchased electricity).
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Category 13:
Scope 3 emissions Downstream leased assets
The emissions released during the rental of certain assets such as buildings, land,
Scope 3 emissions include all or other premises. This considers the annual consumption of electricity and fossil
L. . fuels for heating purposes, or the fuel consumption for operating various
emissionsin the up- and downstream machines or technical installations. The rental of all assets causes an emission of
of Alides REIM's value chain, which 4.203,97 tonnes CO2e, corresponding to 14,23% of total Scope 3 emissions.
L consists of different phases and end-
= . Category 01:
= uses of the real estate projects under — . .
= ) 0 Purchased materials and services
E construction or management. /: Category 1emissions are related to the production of
G /—/ the goods and services that have been bought by Alides
55 Of the 15 different Scope 3 emission REIM_forthe construction of its're.al estate projects,
L . . . causing different upstream emissions, such as the
= Cateqones' SIX categorles have been emissions caused by the production of raw materials.
= H H : These category 1emissions represent 35,08% of all
inclu in th rbon footprint gory P 8%
% c deq . € C.a bo ootp Scope 3 emissions, totaling 10.360,37 tonnes COze.
calculations. Itisestimated that more
than 67% of the total Scope 3 impact
was included in the calculation. Category 03:
The calculations revealed that Alides SCOPE 3 Energy a'nd fuel related upstream
, L. emmissions
REIM's SCOpe S emissions amount This Scope 3 emission category includes the
to 29.532,98 tonnes CO2e. The most upstream e_ml_ssmnsfromthe productu_)n of fuel or
L . energy. Emissions that are created during the
significant contributors are Use of extraction of crude oil and the processes that take
° place in the refinery to eventually produce gasoline,
sold prOdUCtS (50'58 /")' Purchased S diesel, and other fossil fuels. The same applies to the
materials and services (35,08%)' and “ production of electricity. In case of green electricity,
o \ emissions originate from building the solar and wind
Downstream leased assets (14,23 /o) “ @ farms, biomass and hydro plants. This category
\ accounts for 0,09% of the Scope 3 emissions, or 26,81
‘\ tonnes COze.
‘\
Category 11: \ o
Use of sold products \
This category includes the emissions released during the use ' Category 05:
of the produc_t;and ser'wc_es sold by Alides REIM. The Scope =7 Waste generated in operations
3 Standard divides emissions from the use of sold products ) R
. . . . This category includes the external treatment of
into two types. Direct use-phase emissions include products .
; S waste; waste transport was not taken into
that directly consume energy (fuels or electricity), fuels and ; Lo . .
consideration in the analysis. According to
feedstocks, as well as greenhouse gases and products that .
- . } Category 06: calculations, 1.927,50 kg of waste were
contain or form greenhouse gases that are emitted during . .
. T . . processed, leading to a total emission of 0,49
use. Indirect use-phase emissions include products that Business travel
- o . L ) tonnes COze. Consequently, waste does not have
indirectly consume energy (fuels or electricity) during use. Category 6 represents all emissions due to business travel . B ; .
. . . ) . ; X a significant impact on Alides REIM's Scope 3
This category causes an emission of 14.936,50 tonnes COze with vehicles over which Alides REIM has no operational = .o o
which results in an impact of 50,58% on Scope 3 emissions. control. This means that this category only considers trips ’
made by airplane, train, taxi, or other vehicles that are not
found within Alides REIM's operational boundaries. This
category has a carbon footprint of 4,85 tonnes COz¢, or
0,02% of all Scope 3 emissions.
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HOW WE CREATE VALUE

Carbon Reduction plan

In the coming vyears, we are committed to
developing a comprehensive carbon reduction plan
to effectively reduce our Scope 1and 2 emissions
by 50% and our Scope 3 emissions by 30% between
2022 and 2030. Alides commits to set science-
based targets when sector-specific methodologies
are published. To initiate this transition, we have
already identified and implemented the following
actions for scopes 1, 2, and 3:

Transitioning to a 100% electric fleet for all
newly acquired vehicles. This switch to electric
vehicles aligns with our commitment to reducing

SCOPE1+2

115,40 tonnes COze

greenhouse gas emissions and promoting
sustainable transportation solutions.

- Alides will cut the carbonintensity of transport
by 50% by 2028, compared to the 2022 baseline.

- We also pursue a zero-emission strategy and
strive to stimulate freelancers to respect this
strategy. We will only order cars with zero-
emission technology from 2022 onwards (100%
zero-emission as of 2028).

- We will actively support initiatives to motivate
the use of alternative means of transport
(bicycle, public transport, etc.)

Conducting a comprehensive energy audit at our
headquarters in Ghent. This audit will enable us to
identify energy efficiency opportunities, optimize

resource utilization, and further minimize our
energy consumption and associated environmental
impacts.

Committing to a 100% green power contract,
ensuring that the electricity powering our
operations is sourced from renewable energy
sources. By prioritizing green power, we actively
contribute to decarbonizing the energy sector and
reducing our environmental footprint.

Today we have a share of 18% of renewable
sources in total energy consumption. We strive for
the office building in Belgium to have an energy mix
of 50/50 renewable/nonrenewable sources by the
end of 2023.

NET ZERO
SCOPE 1+2
GHG

2. OUR REAL ESTATE

1. ABOUT ALIDES
UPCYCLING STRATEGY

3. HOW WE CREATE
VALUE UPPORTUNITIES

4. IMPACT, RISKS AND

5. OUR GOVERNANCE

6. ABOUT THIS REPORT 7. STATEMENTS



48/118

L
D
—
g
L
<
L
o
(@]
Ll
=
=
(@]
T

Category 01: Purchased materials and services:
Starting from 2023, every project with a permit will
be required to incorporate a minimum of two low-
impact materials to reduce embodied carbon.

Category 05: Waste generation in operations:
Starting from 2024, every contractor will be
required to report the waste generated on-site and
provide evidence that 90% (by weight) of the waste
is recycled.

Category 06: Business travel: For distances under
1,000 km, car or public transport will be utilized
for travel purposes. Starting from 2023, all carbon
emissions resulting from air travel will be offset.

Category 13: Downstream leased assets.

This category includes the emissions released
through the rental of certain assets such as
buildings, land, or other premises. It considers the
annual consumption of electricity, fossil fuels for
building heating, or fuels needed to power various
machines or technical installations.

For Alides REIM, two different leasing strategies
exist for buildings:

Finance or capital lease: Alides REIM has no
financial or operational control over the building but
the lessee controls everything related to operation.

Operating lease: Alides REIM controls the asset
financially, but not operation-wise.

As Alides REIM has no operational control over
their leased assets, these assets are reported in

Category 13. To provide a more detailed breakdown,
the assets are further classified into financial and
operating leases.

The consumption data for natural gasand electricity
were available for about 65% of the leased assets
(65% coverage of surface portfolio). The data of
some finance/capital leased assets were more
difficult to obtain in the case the user is in control
of the energy contracts. In the upcoming years, we
will stimulate our occupiers to share their energy
consumption data so that we caninclude these data
inthe reporting. However, to estimate the impact of
the missing leased assets, data was extrapolated
based on the assets’ surface area. Thisresultsinan
estimate for the total consumption of natural gas
and electricity, as well as the CO2e emissions for all
finance/capital leased assets.
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Based on this baseline calculation, a reduction Wave 3: Enhancement efforts on high-impact
plan has been drafted. The plan consists of various assets

action waves, tackling our entire portfolio. Wave 4: Mid to long-terminvestmentsin all assets

Wave 1: Quick-win action phase: instant impact

) ) Wave 5: Study phase for achieving fossil-free
with low investment

excellence in our premier assets
Wave 2: Phase-in of own green electricity
production
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tCO2-eq

Activity growth/scope
extension 2050-30
5.000

Green
purchased
BBy - - — - - — - - - — m — m m o mm e -
+

4,500

Green
leases

4.000

3.500

3.000

2.500

2.000

1.500

1.000

2050 NET ZERO

500 target

Base year 2023 2024 2025 Target year GHG removed from
2022 2030 portfolio
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AT COMPANY LEVEL

Alides has applied to the certification process of
Best Managed Companies. This evaluation process
consistently set direction for the company and
for their teams, thinking about what they want to
achieve. Alides has started this journey in 2022 and
will be evaluated in 2023.

AT PORTFOLIO LEVEL

Certificates serve as a valuable tool for quantifying
and assessing sustainability. Within our portfolio,
we have utilized BREEAM certification for new
construction or refurbishment projects for
guiding and managing general sustainability. To
gain a comprehensive understanding of overall
sustainability of operational assets, we employ
the BREEAM In-Use scheme. Additionally, we
assess energy efficiency by conducting Energy
Performance Certificates (EPCs) to map and
evaluate energy efficiency.

Targeting BREEAM certification

Alides attaches great importance to validating its
sustainability efforts through external certification.
Therefore, Alides aims to obtain BREEAM
certification for its most strategic projects.
BREEAM is the world's leading science-based suite
of validation and certification systems for the
sustainable built environment. Its holistic approach

leads to achieving ESG, health, and net-zero goals.

Through this commitment, Quantum was the
first building in Belgium to be certified BREEAM
Excellent. Earlier, the Copernicus building also
obtained the design-stage certificate. The final
certificate is still pending.

In addition, our portfolio also includes an asset
with a BREEAM In-Use certification rating Very
Good. The BREEAM In-Use certification process is
ongoing for the Quantum building.

In Design Stage
certificate

preparation
BREEAM Excellent

BREEAM In-Use Part |

Total

Final
certificate

Surface (m?)

22.945

30.389

53.343
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Improving energy performance and intensity

Alides is committed to enhancing the overall energy
performance of its portfolio by focusing on two key
aspects: energy performance certification (EPC)
ratings and energy intensity. Currently, 84% of our
portfolio falls within the scope of our efforts. The
assets not included in the scope are those with
usufruct, assets where permits are being prepared
or applied for, and private homes.

Within the scope of our efforts, we have achieved
a coverage of 94% for assets that possess an EPC
score. The EPC score serves as a document that
indicates the energy efficiency of a building or
building unit. It takes into consideration various
factors such asinsulation levels, type of glass used,
effectiveness of heating and hot water systems,
among others. Typically, an EPC is a legally required
document when leasing or selling a property, but it
also enables us to assess the overall quality of our
portfolio.

While our portfolio has achieved an impressive
average EPC rating of B, demonstrating our
commitment and success in enhancing energy
efficiency across our properties, there is still room
for further improvement. We recognize the need to
continue striving towards a portfolio that is well-
prepared for the energy challenges and goals of the
future, particularly those set for the years 2030 and
2050. By identifying and implementing additional
enhancements, we aim to ensure our portfolio
aligns with long-term sustainability objectives.

OF THE IN-SCOPE POR ‘ ' craity
IS COVERED BY AN E} , P
PERFORMANCE C

THE AVERAGE El
RATING OF T
PORTFOLIO

OUT OF SCOPE
16%

4
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Energy intensity enables the evaluation of effective
energy consumption per square meter across our
entire portfolio. In 2022, we made the strategic
choice to implement a comprehensive energy
management system that integrates all meters,
sub-meters, and virtual meters throughout our
portfolio. This system incorporates built-in alarms,

70.000

a chargeback system, and a tool for comparing
energy performance at the portfolio level.

Bytheendof2023,weanticipate thefullfunctionality
and operation of this system. It will provide us with
improved precision in energy management and
enable more accurate comparisons within our
portfolio.

B0.000

50.000

40.000

Surface (m?)

30.000

20.000

10.000

NO - EPC G F E

BRUSSELS(m?) 1.225 - - 21.552 3.022 21.384 6.635 -

FLANDERS (m?) - - 5.414 501 9.212 3.348 52.418 22.877

POLAND (m?) 13.517 - - - - - _ B}
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AT DEVELOPMENT LEVEL

Offices
Alides insists that all office projects achieve at least
BREEAM certification level Excellent as from 2022.

Development - In preparation

No appropriate certificate has currently been found

for developments in the residential sector. In the EIREEA BeeliEm? 5,600

L There are currently four projects in Belgium that are

§ at the stage of preparation, permit, or execution. A #buildings  Surface (m?)
E BREEAM process is ongoing for all these projects.

& Residential BREEAM Outstanding 29.000

=

=

o

ac

past, the City of Ghent's sustainability tool was used
for development projects in this area. To use a more
supported assessment framework, the EU Taxonomy
requirements willbe included in the design standards.
In the first phase, the focus will be on meeting the
required climate mitigation conditions.

Total 37.600

OF ONGOING OFFICE PROJECTS
IN BELGIUM ARE REGISTERED
FOR BREEAM CERTIFICATION
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Consolidated balance sheet (in K EUR)

5
:
S
% BALANCE SHEET 31/12/2022 31711272021 BALANCE SHEET 31/12/2022 31/12/2021
=
§ FIXED ASSETS 576.884 468.758 EQUITIES 378.842 349.609
II. Intangible Assets 105 179 |. Capital 114.900 114.900
1. Goodwills 0 0 IV. Reserves 261.550 232.259
IV. Tangible assets 576.738 468.514 V. Badwill 1.649 1.549
V. Financial fixed assets 42 65 VI. Cumulative translation adjustments -254 -188
VIl. Grants 1.096 1.088
CURRENT ASSETS 218.828 186.186 VIII. Third Parties interests 6.337 0
GROUP EQUITIES AND MINORITY
VI. Amounts receivable after one year 6.774 10.495 INTERESTS 385.179 349.609
VIl. Stocks and contracts in progress 121.362 85.714 IX. Provisions and deferred taxes 44.469 42.438
VIIl. Amounts receivable within one year 34.835 19.031 DEBTS 366.065 262.898
IX. Investments 8.000 16.188  X. Amounts payable after one year 304.329 217.640
X. Cash at bank and in hand 37.429 48.740 X|. Amounts payable within one year 49.679 36.305
X|. Deferred charges and accrued income 10.429 7.008 X|. Deferred income and accrued charges 12.058 8.954
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Consolidated P&L statement (in K EUR)

Consolidated turnover decreased by 40.085 KEUR

Conso Conso
P&L STATEMENT 31/12/2022 31/12/2021 in comparison with the previous year. Operating

| Operating income 100.565 106.152 income also decreased. Rental income increased
R Turnover B83.051 103.135 by about 4% compared to last year, mainly due
B. Inc./Dec.(+/-)in stocks of fin. Goods & contracts in prog. 31.229 -3.712 to new leases, lower year-on-year vacancy, and
C. Capitalised production 0 0 indexation. Development income decreased 59%
D. Other operating income B.277 5.418 year-on-year. The 2022 development income
E. Non-recurring operating income 8 1.31M mainly related to our Zenpark, Lux, Elysiapark, and
IIl. Dperating expenses 71.325 67.330 Joseph Il projects. Finally, there was a significant
A. Raw materials, consumables and goods for resale 45.541 48.127 increase in hotel revenues in 2022, thanks to the
B. Services and other goods 16.220 11.670 fading impact of the Covid-19 crisis.
C. Wages, social security costs and pensions 4.168 3.738
D. Depreciation of and other amounts written off 862 725 Operating expenses increased slightly from 67.330
E. Inc./Dec.(+/-)in amounts written off on stocks 34 0 KEUR to 71.325 KEUR, mostly due to an increase
F.Increase (+); Decrease () in provisions 36 -150 in services and other goods, wages, and other
G. Other operating expenses 4.357 3.195 operating expenses.
H. Capitalized charges 0 0 .
i ——— 0 0 Operating res.ult c‘iropped by 9.5§2 KEUR due'to
J. Non-recurring operating expenses 127 26 lower operating income and higher operating
11I. Operating result 29.240 38.822 expenses, resulting in a total of 29.240 KEUR and
3:11 _ 3.397 EBITDA of 30.172 KEUR.
IV. Financial income 1.833 71 Financial income and expenses increased by 1.056
V. Financial expenses . b.267 4.907 KEUR and 360 KEUR, respectively.
VL. Current result (current loss) before income tax 25.807 34.692
IX. Result (loss) for the period before taxes 25.807 34.692 Taxes declined compared to the previous year.
X. Transfers to/from deferred taxes -1.221 1521 The consolidated P&L statement closed at
-~ mcometaxeg < = ZREL, b 31/12/2022 with a consolidated profit of 20.873
XII. Profit (loss) for the financial KEUR
XIII. Result of cies consolidated by the equity method 0 0 )
A. Profit 0 0
B. Loss 0 0
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Summary of consolidated financial
statements (in KEUR)

Thistable breaks downourturnover
across our various activities.

w

=

% Summary 31/12/2022 31/12/2021

5 T 63.051 103.135

E EBITDA 30.172 39.397

= Profit 20.873 26.898

- Equity 385.179 349.609
Totatbalance shest 795.713 654.945
Solvency ratio 47.61% 53.38%
Liquidity ratio 4,40 5.13
TURNOVER (in 000 EUR) 31/12/2022 31/12/2021

€ 20.872,05 € 20.019,47
.3 1.483,78 € 2.057,90
€ 31.389,32 € 76.302,67
Hotels € 7.959,01 € 3.209,03
Project- en managementfees € 944,20 € 1.147,98

€

€

£

€

Rentalincome Belgium
Rental income Poland

Development income

402,41 | € 398,37
63.050,76 € 103.135,42
25.149,28 € 22.492 38
88.200,04 € 125.627,79

Services
TOTAL CONSOLIDATED TURNOVER
Development income by third parties

TOTAL TURNOVER
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Growth ambitions

Alides has set itself some ambitious goals for
the upcoming years. Alides has become a market
reference thanks to its core strategy. We were the
first in the hybrid segment and have consistently
applied this strategy over the years. Consequently,
we are also a first mover within the Real Estate
Upcycling segment. Our principle of fully-integrated
services also differentiates us from others. Our
ambition is to become and remain the market
leader. This was clearly aligned with the board
and shareholders during our most recent annual
strategic board meeting. These ambitions and the
growth trajectory towards this ambition (both in the
short and medium term) have been validated by the
board and shareholders.

To get there, we have set corporate objectives for
both the 2023 operating year (short term) and the
2023-2027 business plan period (medium term).
These targets have been formulated as SMART KPIs
and are split into quantitative and qualitative KPls.
There are quantitative short-term and medium-
term targets.

The short-term targets mainly concern business
development, new acquisitions, and the
reinforcement of the development pipeline, with
the ambition to increase acquisitions in 2023
and growing the number of Real Estate Upcycling
projects. These short-term targets are reviewed
and adjusted on a monthly basis during the
Management Team Meeting.

Medium-term targets are based on organic growth
(without additional equity). These targets are bound
by the net profit generated by the company and the
bank financing that can be obtained. This growth is
only realized when eligible projects or sites can be
acquired. The business plan is actualized annually
in light of market conditions (such as the annual
net profit forecasts, interest rate on bank debt and
loan terms, and expected sales) and environmental
issues(Real Estate Upcycling activity and stranding
date).
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As aresponsible and forward-thinking organization,
we recognize the significance of understanding and
managing the risks and opportunities we are facing
in our operations. Additionally, we acknowledge the
importance of identifying and managing aspects of
our operations which may have a material impact
on the environment, and such is an essential part of
our sustainability journey.

Oneoftheprimarystepsindefiningoursustainability
strategy was to determine the most significant
impact themes. In this regard, we considered
the consultation of our stakeholders of crucial
importance in developing a successful strategy.
Hence, we conducted a materiality survey in 2021,
aiming to identify the most important themes for
both our internal and external stakeholders.
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In the upcoming period, we will further enhance
this materiality exercise and incorporate a dual
materiality analysis in our strategy and in our
reporting, in alignment with the CSRD (Corporate
Sustainability Reporting Directive) reporting
standards. We will thus assess the materiality of
both ‘outside-in’ (risks and opportunities affecting
the organization) and ‘inside-out’ aspects (impact
of our activities on the environment, society and
stakeholders) within the next two years.
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Itis of key importance to implement a sustainability
strategy which focuses on themes that are
important to all stakeholders, both internal and
external, and which allow us to create the biggest
impact. To identify those themes, the following
process was followed.

Firstly, we organized interviews with key internal

stakeholders (including employees, members of
the board, shareholders). These interviews were
conducted by an external consultant and aimed to
gain insight into the motivation and vision of those
key internal stakeholders.

Secondly, we also wanted to learn the views of
our external stakeholders, which group included
customers, suppliers, financial institutions, real
estate agents, business partners, members of
sectoral associations and NGO's. A survey was

conducted by Route 2030 in September 2021,
which made reference to the framework of the
United Nations Sustainable Development Goals
(SDG's). Out of 179 questionnaires that were sent
out, we received 96 responses, representing a 54%
response rate.

The result of the survey in both groups is shown
below.

5,00
Climate-proof Sustainable energy
4,50 Green area . .
Clean water Health Ethical action
ENVIRONMENTAL : . _
Sustainable mobility Well-being
4,00 SOCIAL Investment policy
——————————— Affordable housing Circular design Py SE—
3,50 ' GOVERNANCE | Urenase  giexible design
» OTHER Equality Architectural quality
3 Co-creation Exemplary function
E 3.00 Lifelong learning Pkl
Q . .
—§ Open communication
(7]
< 250
=
2
] Good causes : :
u 2,00 Work-life fulfilment Social HR policy
(=]
@
o
C
b
5 1,50
o
£
1,00
0,50
0,00
0,00 0,50 1,00 1,50 2,00 2,50 3,00 3,50 4,00 4,50 5,00

importance for internal stakeholders
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All the identified material themes
were  subsequently connected to
the Sustainable Development Goals
(SDGs), leading to the identification of CONSUMPTION

ten specific SDGs that are of utmost 7Y AFFOROABLE AND 4 v AND PRODUCTION
importance tousandto our stakeholders. : :

1 RESPONSIBLE 1 CLIMATE
ACTION

To further strengthen our approach, we
conducted a comprehensive market
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analysis of the Belgian real estate sector, Renewable energy Community Flexible and circular Climate-proof design Preservation of

: : and energy building design green space and
penchmarklngthe selected SPGS against management Sustainable biodiversity
industry standards and practices. mobility

As a result of this analysis, we integrated
the tenidentified SDGs into our strategic
model, as illustrated in the figure. These Q&—N— ESTATg
SDGs serve as a guiding framework for
our sustainability initiatives and align
our actions with global sustainable

O

development targets.
p g E #I,
% 2
< S
OA ,4’5
(o S
Technological
innovation - Smart
Comfort and Qpen communica- buildings . .
well-being of Healthy and safe tion Innovation Ethical trading
employees and living and working Stakeholder through new Transparancy
users environments relations business models Role model
GOOD HEALTH DECERT WORK AND 1 PARTHERSHIPS INDUSTRY, INNOVATION 1 PEACE, JUSTICE
AND WELL-BEING ECONOMIC GROWTH FOR THE GOALS AND INFRASTRUCTURE AND STRONG
| INSTITUTIONS
1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE 4 IMPACT, RISKS AND 5. OUR GOVERNANCE 6. ABOUT THIS REPORT 7. STATEMENTS

UPCYCLING STRATEGY VALUE UPPORTUNITIES



62/118

STAKEHOLDER DIALOGUES

The views and expectations of both internal and
external stakeholders were examined and analyzed
during the materiality assessment process.

To ensure that our stakeholders remain well-
informed and actively engaged in our ongoing
sustainability journey, we have devised a
comprehensive plan of action, which includes to:
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. establish and maintain effective
communication channels to regularly update our

stakeholders about our sustainability initiative.

' . LOCAL Alexandra
. provide transparent and comprehensive COMMUNITIES AND Business Development

sustainability reports that highlight our progress, NEIGHBOURS Manager
achievements, and areas for improvement.

. organize and participate in discussion
sessions with our stakeholders, peers and
sectors organizations.

. . ACADEMIC SECTOR
. adleress stakeholder§ 'spemflc needs by SNDPROFESSIONAL
conducting surveys, organizing workshops and ASSOCIATIONS

engaging in information sessions and one-on-
one meetings.

. actively ~ seek  collaborations  and PUBLIC
partnerships with stakeholders who share our ESEIT[;\](EPITEKAE%DS
sustainability goals and integrating feedback in
our strategy.
INTERNAL STAKEHOLDER
JV PARTNERS
[l EXTERNAL STAKEHOLDER
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FOLLOWINGACTIONS RELATING TO STAKEHOLDER
DIALOGUE HAVEN BEEN IMPLEMENTED TODAY:

EMPLOYEES

DIRECTORS

[
(=]
(=]
o
T
(=]
o

CUSTOMERS B2B
AND B2C

SUPPLIERS

« fair compensation and benefits

- asafe and supportive work environment

- opportunlties for professional development and career growth
- open communication and feedback from management,

- recognition for their contributions to the organization.

« effective governance and oversight of the organization’s activities

- alignment of the organization's strategy (including sustainability) with its
mission and values

sound financial and risk management

compliance with legal and ethical standards

qualitative products or services that meet their needs and expectations

fair pricing

responsive customer service

clear and accurate communication about products or services

protection of their personal information and privacy

fair and transparent procurement processes

timely payments

clear and open communication

collaboration to improve quality and efficiency

adherence to ethical and sustainable business practices

- regular team meetings

» one-on-one meetings with manager: performance meetings and
Personal Development Plan

» company-wide newsletters or memo's (monthly)/ HR updates and 30 Reasons to
love Alides

- intranet or online portal for information sharing. (weekly): Microsoft Sharepoint

- regular board meetings (10 times a year, including 2 strategic meetings)

- written reports and presentations on key performance indicators, financial
statements and strategic plans or acquisitions, all including ESG-topics

« email or phone updates on urgent matters

« social media channels (weekly)
- email newsletters (occasionally)

« personalized emails or phone calls (occasionally): Client follow up platform Zigqu,
in-house reception and property 24/7 hotline

- in-person meetings or events (occasionally or on demand of the client)
« customer feedback surveys (occasionally): via Ziggu

- email or phone communication (reqularly)
- in-person meetings or events (regularly)
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effective collaboration and communication « reqgular meetings

alignment of goals and objectives « email updates
« video conferencing: Microsoft Teams

shared risk and reward
« collaborative online platforms or project management software: Microsoft
OneDrive / Sharepoint

JV PARTNERS

clear and transparent decision-making processes

« joint presentations to third-parties

compliance with laws and regulations « in-person meetings or events

transparent and open communication « formal letters or reports
« participation in public consultations or hearings

collaboration to achieve shared goals and objectives
- email or phone communication

contribution to the economic and social development of the community
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AND POLICY

« social media channels
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- website blogs or articles on the company’s community development initiatives

collaboration on research and development - participation in industry conferences or events: ex. classes about property
management (HoGent)

participation and membership in industry related organizations
social media channels

participation in educational and training programs

online forums or discussion boards: UPSI-BVS, MIPIM, ...

ASSOCIATIONS

in-person meetings or events with academic or professional stakeholders.

ACADEMIC SECTOR
AND PROFESSIONAL

participation in community development initiatives

participation in community development initiatives
social media channels

transparency and accountability in business practices

NGO'S

website blogs or articles on the company’s social and environmental initiatives

support for social and environmental causes

in-person meetings or events with NGO representatives

participation in community development initiatives « participation in community development initiatives,

engagement and dialogue to address concerns and issues « community meetings or events: e.g. neighborhood consultation tours of (future)
development projects

responsible management of environmental impacts

NEIGHBOURS

- website news and blog posts, personalized letters or emails to neighbors or
community leaders: e.g. neighborhood website

COMMUNITIES AND

By implementing this comprehensive plan of action, we aim to foster a strong
and mutually beneficial relationship with our stakeholders.
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IMPACT, RISKS AND OPPURTUNITIES

The company faces a range of risks, which are
monitored and controlled by the governing bodies
and executive management. Necessary actions
are implemented to mitigate, avoid, or minimize
their impact. Reqgular evaluations are conducted
to ensure proactive risk management. By adopting
a proactive approach, the company strives to
identify and address risks effectively to safeguard
its operations, financial well-being as well as the
environment.

The risks and opportunities that are relevant for our
organization are described below.
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Global market context
In 2022, a confluence of factors gave rise to a very
challenging and competitive global market context.

To begin with, the year 2022 witnessed a significant
rise in interest rates. Moreover, the ongoing war in
Ukraine has had a profound impact on construction
costs, further exacerbating the challenges already
posed by the COVID-19 pandemic. Escalating prices
of raw materials and disrupted supply chains have
severely disrupted the entire ecosystem, leaving
the return of an economic equilibrium uncertain.
The combination of these factors, coupled with the
energy crisis, has led to a sharp increase in inflation
and exerting a substantial impact on costs.

In the realm of energy, the repercussions extend
beyond mere price fluctuations, as climate change
introduces a host of additional challenges for
the real estate sector. This overarching context
impacts the risks that are inherent to our industry,
which are outlined below.

New ways of working

The office market has evolved significantly over the
past years, as working has become more flexible,
mobile and remote. This shift was supported
by digitalisation and fastened by the COVID-19
pandemic. While these new ways of working also
present opportunities, they do create risks for the
real estate sector, amongst which:

Companies downsizing their office footprint and
opting for (more) flexible and shared office spaces;

A faster need to invest in renovations or convert
office buildings into residential or mixed-use
properties to adapt to market needs;

Urban revitalization challenges: when businesses
shift away from city centres, it can negatively
impact local economies, retail businesses, and
overall urban development plans.

Increased cost of materials

The Covid-19 pandemic and the conflict in the
Ukraine have had a significant impact on the prices
of construction materials. The pandemic disrupted
global supply chains, leading to shortages and
increased costs of raw materials such as lumber,
steel, and cement. The substantial increase in
construction material prices made construction
projects more expensive and impacts the overall
cost of real estate developments.
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Inflation & deflation

The year 2022 was marked by a rapidly increasing
inflation. This led to increased costs of labour,
materials and other expenses, whereby the
increase in sales prices of real estate developments
did not rise along with the inflation at the same rate.
As high inflation can erode purchase power and
influences mortgage interest rates, it poses a risk
on affordability of housing, leading to slower market
activity or reduced demand. In the investment
portfolio, inflation has led to higher costs of
maintenance and operation of the portfolio.
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PORTFOLIO

Vacancy rate

Vacancy risk refers to the risk of properties
remaining unoccupied for an extended period of
time, which can have financial implications for
property owners, investors, and the real estate
market as a whole. Increase in vacancy rates can
be caused by several factors such as general
economic recession leading to reduced demand for
office spaces, oversupply in a specific segment or
location, districts becoming less desirable due to
low accessibility with public transport or access
to other amenities, or end-users giving preference
to buildings that demonstrate outstanding
environmental performance.

Concentration risk

A potential vulnerability may arise when a
significant portion of activities is concentrated in a
limited number of property types, locations or end-
user groups. A lack of diversification can increase
the risk of financial loss if adverse events or market
conditions affect a specific segment.

Insurance risks

Changing environmental conditions may lead to
insurers imposing a higher premium or requesting
additional security or other measures to be taken
upon providing coverage. Changes in regulations
may lead to new or additional insurance obligations
for project developers, constructors or designers
leading to higher building costs.
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DEVELOPMENT

Changing urban planning rules

Modifications in zoning reqgulations, building codes,
land use policies, or other urban planning rules or
in the interpretation thereof may complicate or
prolong permitting procedures or lead to additional
conditions or restrictions to develop or renovate
real estate, all of which having a financial impact.

Delays and other difficulties

Each development project is subjected to risks
which may cause adverse effects on the timing
of completion, financing or budgets. These
include amongst others delays caused by weather
conditions, material shortages, insolvency of
contractors, or appeals against building permits.

CLIMATE & ENVIRONMENT

Changes to environmental regulations

In line with the European Green Deal, all European
countries have set regulations that require buildings
to meet minimum standards in energy performance.
Additionally, certain countries have established
regulations relating to the use of materials and
adaptability to climate change. Furthermore,
environmental requlations such as those related
to pollution and hazardous materials, may become
more strict, impacting real estate developments and
management. New regulations increase compliance
risks, may cause delays and may lead to increased
costs due to additional investments in technologies
and remediation measures.
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ESG transparency and reporting

Insufficient transparency and reporting on ESG
data, due to the unavailability or inaccuracy of
data, could lead to non-compliance with the
upcoming CSRD obligations as well as failure to
meet stakeholder expectations. In turn, this could
make access to capital markets more difficult and
decrease the level of trust of our stakeholders.

Scarcity of materials

The limited availability of resources, such as energy,
building materials and technologies, increase the
overall costs and make the careful management of
resources of utmost importance.

HUMAN RESCURCES

Our company’s success is inherently tied to the
capabilities and dedication of our employees.
Failing to attract and retain individuals with the
right skills and qualities could significantly impact
our overall performance. This risk is influenced by
various factors, including a competitive job market,
lack of availability of employees with the required
specialized skills and experience, and changing
work preferences and expectations of employees
prioritizing on flexible working arrangements.

FINANCIAL

Currency risks

As a result of our presence in the Polish market,
we are exposed to currency exchange risks, which
encompass both foreign currency transaction risks
and foreign currency translation risks.
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Interest rates

Throughout 2022 and during the first months
of 2023 fluctuations in interest rates within the
financial markets have been observed, largely
driven by a context of rising inflation. This risk has
multiple implications on our business. As interest
rates play a crucial role in determining the cost
of financing for acquisitions and development
projects, significant fluctuations can potentially
undermine the profitability of our activities.
Increasing interest rates also affect the purchasing
power of potential buyers, as mortgages become
more costly and harder to secure. This, in turn, can
impede demand and exert downward pressure on
the sales prices of our developed projects.

Financial covenants

Financial covenants may be included in loan or debt
agreements, outlining specific financial metrics or
ratios that the company must maintain throughout
the term of the loan, such as in relation to debt
ratios, liquidity ratios, interest coverage ratios, or
other financial performance indicators. Failure to
comply with such covenants may trigger an event of
default, allowing the lender to demand immediate
repayment or take other actions as specified in the
loan agreement.

Liquidity & solvency

Failure to secure the necessary financing or
obtain additional funding could lead to liquidity
constraints, making it more difficult to cover
operating expenses, repay debts, or fulfil other
financial commitments in a timely manner. This, in
turn, may impact the company’s financial stability
and solvency.
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Digitization

Inthiseraofincreasingdigitization, businessesneed
to keep pace with technological advancements,
implementing robust IT strategies. IT infrastructure
and systems are crucial for communication, data
management, and operational processes, whereby
any disruption or downtime can have significant
repercussions on daily operations.

Cybersecurity

Maintaining a robust cybersecurity framework is
paramount, as any disruption to our services can
have far reaching consequences for our operations.
A breach in our cybersecurity defenses could
compromise the confidentiality, integrity and
availability of critical systems and data.

Data protection

The protection of personal data is key to maintain
the trust of stakeholders and incidents may lead to
corrupted data and reputational damages. Failure
to meet the requirements set by data protection
regulations, such as the General Data Protection
Regulation (GDPR)and nationals laws implementing
the GDPR, may lead to penalties, fines, and other
legal consequences.
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LEGAL & REGULATORY RISKS

Changes in regulations

The company is subjected to a complex requlatory
landscape, including fiscal, environmental, urban
planning and civil law regulations. Changes in
regulations mayimpact the activities or their timing.
Non-compliance with these regulations can have
adverse effects on the business and profitability.
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Litigation

Legal disputes and lawsuits may arise in various
aspects of real estate transactions, development,
and management, including contract disputes,
construction related disputes, civil and other
liability claims and debt recovery, leading to
substantial costs, time delays, reputational damage
and diversion of resources.
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Applicable rules and reference code

The holding company Alides REIM and its Belgian
subsidiaries are submitted to the Belgian Code
of Companies and Associations. Unlike listed
companies, the group is not submitted to the
BelgianCorporate Governance Code 2020. However,
we find guidance in the specific recommendations
on good governance for non-listed companies as
included in the Buysse Code.

In consequence, we have established a modern
governance structure with different governing
bodies and have crafted comprehensive charters
outlining our corporate governance principles.
These charters delineate the roles, responsibilities,
and powers of the different governing bodies within
the organization, namely the Board of Directors,
the Audit and Risk Committee, the Remuneration
and Nomination Committee, and the Executive
Committee.

Internal control and risk management

Various best practices for internal control have
been implemented organization-wide, including
segregation of duties, approval schemes, and the
four eyes principle. These and other practices
are included in policies and procedures which

have been established for all main business
processes. Internal training sessions are provided
to ensure due implementation of these policies
and procedures. These training sessions are
supplemented with internal training sessions
in relation to cybersecurity risks, fraud, ethical
behavior and various other topics.

For the year 2023, we plan to implement a Code of
Conduct with clear rules on compliance and ethical
behavior, as well as a Supplier Code establishing6+
rules we accept our suppliers adhere to.

The effectiveness and adequacy of our internal
control procedures is verified on a regular basis by
the Audit and Risk Committee.

External audit

We have chosen to appoint an external auditor, both
at the level of the holding company Alides REIM NV
as at the level of its subsidiaries. Deloitte Belgium
has been appointed as our auditor until the end of
fiscal year 2025.

Theconsolidatedandstatutoryfinancial statements
as at 31 December 2022 of Alides Reim NV (and its
subsidiaries) have been prepared in accordance
with accounting standards generally accepted
in Belgium (BEGAAP). The corresponding audit
was carried out in accordance with International
Standards on Auditing (ISA) and auditing standards
generally accepted in Belgium, as imposed by the
Belgian Institute of Company Auditors. Appropriate
materiality levels are used to define the scope of
the external auditor’s audit activities.
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The Board is our highest governing body and approves the
company’s overall strategy and policies in line with our company’s
missionandvision. The Board supervises the Executive Committee
and several board members are also member of the Audit and Risk
Committee and the Remuneration and Nomination Committee.

The three non-executive family directors are:

The four non-executive non-family directors are:

Finally, our CEQO is member of the board as an
executive non-family director.

The Board meets at least ten times a year. Next to the strategic
review meetingsindJanuaryand September, this frequency enables
to review the quarterly and annual accounts and yearly budgets, as
well as discuss and take decisions on key topics such as important
investment and divestment projects, evolutions in the main risks
and opportunities, the company’s financing and organization.
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OUR GOVERNANCE

The Board has entrusted the operational
management to the Executive Committee,
constituted in accordance with Article
7:107 of the Belgian Code on Companies
and Association.

The Executive Committee is chaired by
Chief Executive Officer Rikkert Leeman
and is further composed by Chief Financial
Officer Henk Cardon, Chief Legal Officer
Thomas Osselaer and Chief Operating
Officer Sven De Bondt.

Our Management team consists of the four
members of the Executive Committee,
together with the Head of Development,
the Head of Property, the Head of B2B &

CTO and Director at
Befimmo for ten years

COO0 at Alides from

Henk Cardon /CFO

Audit Manager at Grant
Thornton for seven
years

Thomas Osselaer /CLO

Legal Counsel at Orange
Belgium for five years

Legal Counsel at

Sven De Bondt /CO0

Operations Manager at
Bopro for six years

Development Manager

Business Development and the Head of 2014-2019
B2C & MarCom P _ ) Financial Director at Kinepolis Group for at Nextensa for four
) gg%at Alides since brick manufacturer eight years years

Both the Executive Committee and the
Management Team meets on a weekly
basis.

Vande Moortel for two
years

Financial Manager at
Group Maes for eight
years

CFO at Alides since
2015

CLO at Alides since
2018

Head of Development
at Alides from 2019-
2022

COO0 at Alides since
2023

2. OUR REAL ESTATE 3. HOW WE CREATE 4. IMPACT, RISKS AND

1. ABOUT ALIDES 5. OUR GOVERNANCE 6. ABOUT THIS REPORT 7. STATEMENTS
UPCYCLING STRATEGY VALUE UPPORTUNITIES _—




78/118

Ll
o
=
=
=
o
]
>
o
o
o
=)
o

The Board of Directors has set up an Audit and
Risk Committee, which meets bimonthly, and
a Remuneration and Nomination Committee,
which meets at least two times per year. Both
committees have been set up and are operating in
accordance with the provisions of the Belgian Code
on Companies and Associations.

The Audit and Risk Committee, which was set up
in 2019, consists of three non-executive board
members, the majority whereof are independent
directors. Its members are Paul Depuydt, Jan De
Nys and Sophie Maes.

The Audit and Risk Committee has a recurring
agenda based on the annual and quarterly financial
reporting cycle. The agenda is supplemented
by specific topics directly related to the group's
main risks and uncertainties. Topics include
internal control procedures, reporting (including
ESG reporting), macro-economic developments
including interest and inflation rates, IT and data
security, etc. The Audit and Risk Committee advises
and reports to the Board of Directors.

The Audit and Risk Committee also monitors and
evaluates the effectiveness of the internal control
procedures and makes any recommendations it
deems necessary in this regard. This has led to
the implementation of several internal control
best practices such as segregation of duties and
approval schemes.

The Remuneration and Nomination Committee
consists of three non-executive board members,
the majority whereof are independent directors.
Ilts members are Jan De Nys, Paul Depuydt and
Christophe Maes.

The Remuneration and Nomination Committee has
a recurring agenda based on the annual budgeting
and evaluation cycle. The agenda is supplemented
by specific topics related to the organisation’s
structure, remuneration quidelines and the
corporate governance of the group. Topics include
advising on the composition of corporate bodies,
the selection process for new members of the
corporate bodies, incentive schemes and human
resources policies.
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Living up to our ambition statement requires that
we integrate sustainability throughout the whole
organization.

At the level of the Board of Directors, ESG matters
and sustainability ambitions are considered an
integral part of the strategic plan for the group and
are discussed during the Strategic Review sessions
held in January and September.

The Audit and Risk Committee monitors the group’s
mainrisk and opportunities, including sustainability
risks, reporting and data collection, and its advises
the Board on a regular basis.

The Remuneration and Nomination Committee
advises on the incentive schemes of the Executive
Committee, which include specific objectives
associated with the sustainability ambitions.

The company has appointed Kelly Moerman as
Sustainability Manager. She is the driving force
behind the sustainability working group, represents
Alides in sustainability panels, and closely
monitors the implementation and realization of the
established objectives. She reports on a monthly
basis to the Executive Committee.

Furthermore, sustainability targets are and have
been set both at company level, working group level
and several personal goals of Alides" workers.

Targets which are formulated at company level

are translated into specific team objectives and
individual objectives, so that each employee
needs to contribute in achieving our sustainability
ambitions. The progress towards the targets is
monitored monthly in the Management Team
meetings and reported on a quarterly basis to the
Audit and Risk Committee.

Finally, a dedicated Sustainability Working
Group has been created, with representatives
of all departments, chaired by the sustainability
manager and with Executive Committee buy-in. The
Sustainability Working Group closely cooperates
withthe Innovation Working Group, the Digitalization
Working Group and the Well-being Working Group.

BOARD OF
DIRECTORS

AUDIT & RISK
COMMITTEE

SUSTAINABILITY
MANAGER

SUSTAINABILITY
WORKING GROUP

DEPARTMENTS

ALIDES
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ABOUT THIS REPORT

The structure and topics covered in this first
sustainability report are based on a selection of
the most relevant elements of the chosen reporting
framework (as explained in the following section).
They have been selected carefully, based on
currently available data and extensive discussions
within our internal governance bodies and the
insights of our stakeholders. As the strategic

2021

Short sustainability journey
Materiality Analysis
SDG Framework

Foundation Workinggroups (Sustainability,
Innovation, Digitisation, Wellbeing)

2022

First carbon footprint

focus of our activities is directly related to our
sustainability journey, we believe it is important not
to delay in communicating this to our stakeholders.
We want to include our stakeholders in our ongoing
journey, provide insight into where we stand today
and what our ambitions are for the future , and
actively involve them by listening to them and
understanding their needs.

2023 2025

First ESG-report Preparation limited assurance

2024

Double Materiality Assessment

GRESBFirst rating

2026

Compl. with CSRD Rep
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REPORTING FRAMEWORK

Forward looking: CSRD and ESRS nabi[ity
On 21 April 2021, the European Commission adopted a proposal here we
e for a Corporate Sustainability Reporting Directive (CSRD). /
£ This new regulation, which will be rolled out in a phased )z have
2 app-roach from 2024, radically expands reporFlng reqU|r‘eme'n‘ts care of
= to increase the transparency of companies’ sustainability
§ progress. Its overall aim is to harness the potential and position tU,[E
= Europeasaforerunnerinthetransitiontoafully sustainable and blished
inclusive economic and financial system, in accordance with .
the European Green Deal and the UN Sustainable Development will e
Goals. The CSRD will go into effect for financial years starting 0 0f 2022 -
on TJanuary 2025, and that for all large European companies, reasinm
including Alides, with the first report expected in 2026. 5 . : ——
On 15 November 2022, the first set of draft European iderations E I' =
Sustainability Reporting Standards (ESRS) was submitted to tivities of :
the European Commission. Publication of the final standards is orative -
expected mid-2023.
. ueto
We are closely monitoring the further development of the ESRS
by the European Financial Reporting Advisory Group (EFRAG), ogress

as it provides us with guidance on the structure and content of is first
this reporting.

moment

Awaiting the adaption of these standards by the European . /
Commission, we have used the currently available draft n makmg
standards as inspiration for the current report. jons

As the materiality assessment has shown, the material themes
are divided between Environmental, Social and Governance.
Therefore, this report is based on the following statements:
ESRSE1, STand G1.
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As part of its European Green Deal aiming to
prevent greenwashing, the European Parliament
and Council have developed a uniform classification
system for sustainable economic activities with
certain sectors of the economy, called Taxonomy.
The Taxonomy regulation (EU 2020/852) sets out
the high-level technical criteria for determining
whether an economic activity substantially
contributes to or does not significantly harm the
environmental objectives. So far, six environmental
objectives have been identified:

. Climate Change Mitigation.
. Climate Change Adaptation.

. Sustainable Use and Protection of Water
and Marine Resources.

. Transition to a Circular Economy.
. Pollution Prevention and Control.
. Protection and Restoration of Biodiversity.

The real estate sectoris one of the sectorsincluded

energy efficiency equipment, the implementation
of on-site renewables and the provision of energy
services. Those technical screening criteria
indicate the levels of energy performance,
greenhouse gas emissions, and embedded carbon
at which a building can substantially contribute
to one of the objectives, without significantly
harming any of the other objectives. With its hybrid
profile of a real estate investor and developer,
Alides has the ambition to align its activities
with the EU Taxonomy. An initial set of technical
screening criteria has been developed for each of
the company’s activities, i.e. construction of new
buildings, renovation of existing buildings, and the
acquisition and ownership of buildings.

) €.

CLIMATE CHANGE

CLIMATE CHANGE

This year's report should be evaluated as a best
effort based on available data in the context of the
above-mentioned evolving reporting landscape.

Furthermore, the reporting will evolve according
to future publications on the technical screening
criteria for the Taxonomy's environmental and
social objectives.

&0

SUSTAINABLE USE OF WATER AND

in the Taxonomy, as buildings account for 40% of MITIGATION ADAPTATION MARINE RESOURCES
energy consumption and 36% of carbon emissions =Rt SEE e Gl e e R D S e B e e i A e o P e TR
across all typologies in the EU. Buildings can i::::J o. L o
therefore playanimportantroleinmitigatingclimate .
preysnTperan e ge Y [ g
change. Technical screening criteria are therefore L
established for the construction of new buildings, CIRCULAR POLLUTION HEALTHY
the renovation of buildings, the acquisition and EEONOMY PREMENTIIN ECOS¥STEM
ownership of buildings, as well as the installation of
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The European Sustainability Reporting Standards (ESRS) require transparent reporting on the following aspects:

ESRS TOPIC (ESRS2) EXPLANATION AND MEASURING POINTS

STATEMENTS

BP-1General basis
for preparation of

the sustainability

SEICINEIE

BP-2 Disclosures in
relation to specific
circumstances

GOV-1The role of

the administrative,
management and
supervisory bodies

The sustainability statements are consolidated as shown in the following table. Some entities are not fully integrated into the
sustainability statements in terms of social and governance aspects.

Finance Environmental Social Govemance
Alides REIM
Properties X X (%) | X
BHM X X {x) | %
ACS X x s | x
Alides Polska X X {x} | X
Stocznia Cezarska (50% | X x [ (x) | (=

No specific circumstances to disclose

Board of Directors
The Board consists of 8 members of which three internal non-executive directors, four external non-executive directors and
one external executive director.

In terms of diversity, the Board has a 12.5% female-to-male ratio.

The members of the Board have the ability, experience, and knowledge required to carry out their task, through years of
experience in managing and investing in the types of real estate in which Alides is active. Our external, independent directors
were carefully chosen.

. Chairman Paul Depuydt is known as the former CEO of Alcatel-Lucent and the current COO and CFO at plastics
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GOV-2 Information
provided to and
sustainability
matters addressed
by the undertaking's
administrative,
management and

supervisory bodies

manufacturer Ravago.

. Joost Callens, CEQ of family company Durabrik and the Camino Group. The latter is a group of 15 companies related to
innovative housing solutions (construction, renovation, etc.). As a consequence, he has in-depth knowledge of the real estate
market. Sustainability is high on the agenda of Camino Group. Durabrik is B-Corp certified.

. Nicolas Bearelle's input adds another dimension to this market knowledge, as founder and Executive Chairman
of developer-investor Re-vive. He has great knowledge of the social and environmental impact of a company, as the latter
is a B-Corp certified company. Within the sector, he is known as a sustainability ambassador and often invited in panels.
Furthermore, he is a board member of RecAp. RecAp creates communities through meaningful connections between
companies who strive for resilient and sustainable cities.

. Jan De Nys, who is the former Director of Expansion Management at Mitiska, and currently founder and CEO at Retail
Estates, a Belgian REIT specialized in out-of-town retail investments in the Benelux.

. Sophie Maes knows Alides better than anyone, as she was our CEO from 2003 until 2019.

. Christophe Maes is also active in the construction sector, as CEO of Messiaen for 9 years. Messiaen specializes in
renovation, metalworking, logistic support, constructional maintenance, and total project supervision.

. Antoine Maes was also active within Alides for many years and has a great technical background in addition to market
knowledge.
. Our CEO Rikkert Leeman has built up extensive technical and market knowledge as the CTO and Director of Befimmo

for ten years and as COO and CEOQ of Alides. He obtained the European Board diploma by ecoDa in 2022, with a specialization in
sustainability.

The board of directors meets 10 times a year. Twice a year, a strategic board of directors is organized. During these sessions,
he sustainability manager presents all strategic topics and ambitions on sustainability.

If, in addition to the strategic meetings, interim consultation is necessary, sustainability will be placed on the agenda.

1. ABOUT ALIDES

2. 0UR REAL ESTATE 3. HOW WE CREATE 4. IMPACT, RISKS AND 5. OUR GOVERNANCE 6. ABOUT THIS REPORT 7 STATEMENTS
UPCYCLING STRATEGY VALUE UPPORTUNITIES _—



87/118

STATEMENTS

GOV-3 Integration
of sustainability-
related performance
in incentive schemes

GOV-4 Statement on
sustainability due
diligence

GOV-5 Risk
management and
internal controls
over sustainability
reporting

SBM-1Market
position, strategy,
business model(s)
and value chain

SBM-2 Interests
and views of
stakeholders

Incentive schemes are offered to management and executive committee. These incentives are set on a yearly basis and
include specific environmental topics.

Risks are monitored and controlled by the governing bodies and executive management. The risks are identified by the
executive management and validated by the Audit and Risk Committee. In the upcoming years, a more detailed risk
assessment will be carried out. The risks and opportunities that are relevant for our organization are described in Chapter 4.
Impact, risks and opportunities.

Stakeholder dialogues

The stakeholders are identified, and a clear overview of their expectations and our interactions is provided. All stakeholders
were invited to a questionnaire to determine the material topics of Alides. Several stakeholders are invited to one-on-one
meetings to discuss sustainability topics.

The conclusions from the above engagements are reported to the management and executive committee.

1. ABOUT ALIDES
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SBM-3 Material
impacts, risks and
opportunities and
their interaction
with strategy and
business model(s)

IRO-1Description
of the processes
to identify and
assess material

impacts, risks and
opportunities

IRO-2 Disclosure
Content on policies
and actions

DP-C Policies
adopted to
manage material
sustainability
matters

Following risks are identified, monitored and controlled: risks on level of market, portfolio, development, climate &
environment, human resources, financial, information security & data protection, regulatory & legal context.

Alides has a risk committee that meets on a bi-monthly basis to discuss business risks. However, a resilience analysis has not
yet been conducted (as described in ESRS 2 IRO-1).

The current risk assessment is based on investigating sector-specific risks. In the upcoming years, a more detailed risk
analysis will be conducted to determine whether this analysis is sufficient comprehensive and to categorize the risks as high,
medium, and low.

At present, we are not under any obligation to disclose information. Our reporting is done on a voluntary basis. In 2026, Alides
will disclose all required information in accordance with the CSRD legislation.

Property management policy

This policy includes all steps that are part of sustainable property management and our real estate upcycling strategy
(operational phase), including how to reduce our impact during the phase before real estate upcycling. This policy will be
further detailed and revised based on ongoing studies (such as BREEAM In-Use assessment)and new insights and best
practices. Through continuous learning, the policy will be reviewed on an annual basis.

Development policy
The Development policy is currently still under development. The strategic outlines and ambitions have been established and
are clear. The further implementation will be carried out in the coming year.
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DC-A Actions

and resources in
relation to material
sustainability
matters

DC-M Metrics in
relation to material
sustainability
matters

DC-T Tracking
effectiveness of
policies and actions
through targets

Procurement policy
The procurement policy is currently being developed and will be fully operational in 2024.

The majority of the material topics are related to the environment. The property management team has a dedicated technical
profile responsible for managing all energy-related matters, specifically focusing on reducing the environmental impact during
operations. A comprehensive reduction plan has been developed to decrease the carbon footprint of the portfolio. This plan

is divided into multiple phases that address specific topics and buildings. It encompasses capital expenditure (capex)and
operational expenditure (opex) budgets, which will be further refined in the coming year.

The sustainability manager holds overall responsibility for sustainability across the company, development projects, and
properties, including oversight of all related budgets.

Metrics included in the report are not (yet) validated by an external body.

The report includes targets along with the basis of their calculation.
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The European Sustainability Reporting Standards (ESRS) require organizations to disclose their environmental impacts more
comprehensively and transparently so that stakeholders can better understand a company’s efforts to promote sustainability.
The Environment section of the ESRS covers a range of topics, including:

. ESRS E1- Climate change

. ESRS E2 - Pollution

. ESRS E3 - Water and marine resources

. ESRS E4 - Biodiversity and ecosystems

. ESRS Eb - Resource use and circular economy

In this sustainability report, we provide information on the ESRS E1(climate change). In our future reporting for financial
years 2023-2025, we will provide further, detailed information on the other environment-related topics defined in our dual
materiality assessment as having a significant material impact

Climate change

TOPIC EXPLANATION AND MEASURING POINTS UNIT

Transition plan for ESRS E1-1
climate change

mitigation

2022 Our carbon footprint results > Carbon reduction plan

Alides is convinced that its strategy will contribute to decarbonizing the real

estate sector.

The transition plan of Alides consists of three levels. In terms of the ESRSE1-1
environment, we focus on the following topics: GRI 305
SDG 13

1) Company level (Scopes 1and 2 GHG emissions):

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE . IMPACT, RISKS AND 5. 0UR GOVERNANCE 8. ABOUT THIS REPORT 7. STATEMENTS
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We reduce our Scope 1emissions by focusing on sustainable transport and
reducing the energy intensity of our office buildings.

In 2023 an energy audit of the office building in Ghent will be conducted to
ensure that our technical installations are well managed, that the installation
set points are smart, and that actions can be taken, if necessary.

2) Portfolio level (Scope 3 GHG emissions):

Alides uses Energy Performance Certificates and the CRREM tool (path
1,56°C) to manage the energy performance and stranding risk of the existing
portfolio.

3) Development projects (Scope 3 GHG emissions):

Development projects will mainly consist of densification projects and real
estate upcycling projects. With regard to the densification projects (new
construction), Alides strives to meet the EU Taxonomy requirements for
substantial contribution to climate change mitigation by doing 10% better
than national standards NZEB. The real estate upcycling projects (renovation
of existing buildings) will lead to at least 30% reduction in primary energy
demand (PED).

SBTi:

SBTiis developing science-based target setting methodologies, tools and
guidance for companies in the real estate sector. This will be released by the
fourth quarter of 2023 and aims to achieve three objectives:

. Establish a global pathway for buildings’in-use emissions aligned
with 1.5°C

. Establish a global pathway for buildings”’embodied emissions aligned
with 1.5°C

. Issue guidance on emissions accounting and reporting as well as
target setting and validation

ESRSET-1
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Material impacts, ESRS 2 SBM-3
risks and opportunity
management
It is clear that our Real Estate Upcycling strategy has a positive environmental
impact, which means that sustainability is integrated into the business
strategy of Alides. However, an external resilience strategy with scenario
analysis is not conducted.
Policies related ESRS E1-1
to climate change . .
S 2022 Our carbon footprint results > Carbon reduction plan
mitigation and
adaptation
EU Taxonomy
The EU Taxonomy aims to quide private investments towards activities
that are needed to achieve climate neutrality by 2050. Alides uses the EU
Taxonomy Compass to guide decisions in our scope of work: construction of
new buildings, renovation of existing buildings, acquisition and ownership of
buildings.
Alides uses the technical screening criteria as the most important criteria to
determine to what extent the activities contribute substantially to climate
change mitigation.
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Climate change mitigation measures and management are already integrated
into Alides’ operational policies at a high level. This will be further developed
over the next year. Several topics included in our internal procedures
contribute to alignment with the EU Taxonomy criteria for climate change
mitigation.

Property management policy

The policy describes that existing and new assets in the portfolio are
assessed for their carbon emissions during the use phase. This datais
managed by a tool that monitors energy consumption. This tool will be
extended so that data on refrigerant leaks can be easily monitored and
managed as well.

Depending on the maturity date of the asset, the policy describes different
pathways.

An energy audit will be carried out for all assets with surface > 1000m? and
in full ownership of Alides. These energy audits include actions to improve
energy efficiency.

The CapEx and OpEx plans already include actions leading to a more
sustainable and future-proof portfolio. These will be further updated as more
energy audits are carried out.

ESRS E1-2

GRI 2-23

GRI 305

SDG 13

SASB IF-RE-130a.5
SASB IF-RE-450a.2
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Development policy

The policy broadly describes the ambition for the different asset classes
(offices, residential and student housing) and refers to the Alides design
standards.

In general, Alides aims to do 10% better than national NZEB standards. For
office projects, this is endorsed by obtaining a BREEAM certification level
Excellent or better. Residential projects are assessed on their national energy
performance level (EPC)and the extent to which they do better than the

legal requirements. The measures cover the following areas: climate change
mitigation, energy efficiency and deployment of renewable energy.

Procurement policy

The procurement policy is currently being developed and will be fully
operational in 2024. However, the outlines are clear. There are several
categories of procurement process and requirements, depending on the size
of the contract. As the size of the contract increases, it will be more aligned
with EU Taxonomy and BREEAM, and compliance will be monitored more
closely.

Tender phase: Alides is developing an ESG assessment that will be part of
the tender phase, when the works budget exceeds €1 million. The aim is to
include ESG aspects, in addition to price, when assessing a party at company
level.
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Actions and
resources in relation

to climate change
policies

Targets related to
climate change
mitigation and
adaptation

Contract phase: Each contract will include ESG requirements, and a supplier
charter will be published on our website.

Execution phase: Requirements regarding sustainable construction
management will be included for the following topics: energy and water use,
waste management, pollution and biodiversity

Enhancing real estate
Allocation of resources:

Efforts are made to widely integrate sustainability into the corporate
culture. Every colleague working within team Property or team Development
contributes to this through their projects. This is complemented by the
transversal working groups that meet regularly and work on four themes.

At company level, V2 FTE is allocated exclusively to ESG objectives and
reporting.

2022 Our carbon footprint results > Carbon reduction plan
The calculation of the Carbon Footprint is conducted by a third party (Encon)
in accordance with the following criteria:

= Footprint calculation according to following standard: Greenhouse
Gas Protocol - Corporate standard

ESRS E1-3

ESRS E1-2
GRI 305
SDG 13
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= Chosen consolidation approach: Operational control: This means
that a company considers 100% of the emissions released by its activities
over which it has control. A company is assumed to have operational control
over an activity if the company has full authority to set and implement its
operational policies for the activity.

= Analysed period: 31/12/2021- 31/12/2022

A reduction plan is being drafted for scope 1,2 and the main categories in
scope 3. Areduction plan for controlled assets is already in place. Our goal is
to ensure that all reduction plans align with science base targets as soon as
sector standards are made available.

Enhancing real estate

Alides has a general contract with an energy supplier for its own offices and
several buildings in its portfolio (coverage of +/-60%). The consumption and
energy mix shown in the diagram below, are based on the same perimeter
appliedin the reporting of GHG Scope 1and 2 emissions.

Belgium: Total energy ESRS E1-5
1. fuel consumption from natural gas (kWh) 66.641 consumption of GRI 302-1
The Alides office bUI|dIﬂg 2. Consumption of purchased electricity from 42.016 133MWh SDG 13
in Ghent had the following non-renewable sources (kWh) .
. . 3. Total non-renewable energy consumption 18% renewable
energy mix and consumption (kWh) calculated as the sum of lines (1) (2) Jussey energy
in2022: Share of non-renewable sources in total 829%
energy consumption (%) :
4, Consumption of purchased electricity form _
renewable sources (kWh)
5. Consumption of self-generated non-fuel
renewable energy (kWh) 2850
6. Total non-renewable energy consumption
(kWh) calculated as the sum of lines (4) (5) 22850
Share of renewable sources in total energy 18%
consumption (%)
Total energy consumption (kWh) calculated 133.137
as the sum of lines (3) (6) ’
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18%

SHARE OF RENEWABLE
SOURCES IN TOTAL ENERGY
CONSUMPTION (%)

SHARE OF NON-RENEWABLE
AN _ SOURCES IN TOTAL ENERGY
CONSUMPTION (%)

Energy intensity As the construction sector is defined as a sector with a high climate impact, Total energy ESRSET-5
based on net- energy intensity is reported in relation to our net income. consumption GRI302-3
. - . tre e: SDG 13
revenue The net revenue of 2022 is 21,5mio€ and the energy consumption of the total SEILEEERELC
- . 1,19kWh/€

portfolio is estimated on 25,5 GWh.
Gross Scopes 1, 2, ESRSE1-6
3 and Total GHG X

. 2022 Our carbon footprint results

emissions ] ) . . .

In 2022, Alides calculated the company’s carbon footprint for the first time.

The scope of the calculation is Alides REIM, including Alides Properties, BHM,

ACS, Alides Polska and Stocznia Cesarska.
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Alides supports the Paris Agreement to reduce GHG emissions and global
warming. Alides will contribute to the achievement of SDG 13 to combat
climate change and its impacts, by reducing GHG emissions.

Scope 1: GHG emissions

Gross global Scope 1GHG emissions to the atmosphere are reported in
accordance with the GHG Protocol. Scope 1emissions are direct greenhouse
gas (GHG) emissions from sources managed or owned by an organization (e.g.,
emissions associated with fuel combustion).

Transport (company cars, freelancers, and delivery trucks) represents 81% of
our total Scope 1and 2 emissions.

Alides will cut the carbon intensity of transport by 50% by 2028, compared to
the 2022 baseline.

We also pursue a zero-emission strategy and strive to stimulate freelancers
to respect this strategy. We will only order cars with zero-emission
technology from 2022 onwards (100% zero-emission as of 2028).

We will actively support initiatives to motivate the use of alternative means of
transport (bicycle, public transport, etc.)

Scope 2: GHG emissions

Scope 2 emissions are indirect GHG emissions associated with the purchase
of electricity, heat, or cooling. Alides has an energy contract with an emission
factor for electricity of 50,21 g CO2eq/kWh and for gas of 188,8 g CO2eq/kWh.

As of 1st January 2023, Alides has switched to a 100% renewable electricity
contract in Belgium.

111,20 tonnes CO2eq

in 2022

4,19 tonnes CO2eq

in 2022

ESRS E1-6
GRI 305-1
SDG 13

ESRS E1-6
GRI 305-2
SDG 13
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Scope 3: GHG emissions 29.532,98 tonnes ESRSE1-6
We have identified our largest upstream and downstream activities and C02eq GRI 305-3
initiated a program to set up, monitor, and measure value chain emissions in2022 SDG 12
(Scope 3). 2022 is considered a test phase for data collection. Based on our SDG 13
first calculation, Category 11 - Use of sold products - represents the largest SDG 17
impact with 50,58% of our total scope 3 emissions. EU Tax/

Capital goods: set up one testcase (upcycling) to calculate the life cycle
impact.

As of 2023, each project with permit will implement at least two low-impact
materials to reduce the embodied carbon.

Waste generated from activities: as of 2024, each contractor will be asked
to report waste generated on site and demonstrate that 90% (by weight)is
recycled.

Business travel: travels of less than 1,000 km will be made by car or public
transport. All carbon impact due to plane travel will be offset as of 2023.

Use of sold products: Alides commits to be more ambitious than current
legislation and strives to do 10% better than NZEB. Downstream leased
assets:

Alides will encourage all new lease contracts tenants to commits them to
full transparency in energy consumption and the use of 100% renewable
electricity.

Alides will add 550kWp to its solar panel capacity in its portfolio by 2025,
compared to the 2022 baseline (164kWp).

As of 2023, Alides will monitor energy performance, use an energy
management system (2023), and set energy intensity reduction targets to
achieve our reduction ambitions towards 2030.

Construction

new buildings/
Contributing to
climate mitigation
(1)

EU Tax/ownership
of buildings/
Contributing to
climate mitigation
(3.)
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GHG Intensity based on net revenue. 195,53 tonnes ESRS E1-6
. . . . . C02eq/ moi € net GRI 305-4
Taking into account net revenue as mentioned in the financial statements and
, revenue
the GHG's of category 13 - Downstream Leased assets. i T
n

The Social section of the ESRS covers a range of topics, including:

. ESRS S1-0wn employees

. ESRS S2 - Employees in the supply chain
. ESRS S3 - Impacted communities

. ESRS S4 - Consumers and users

In this sustainability report, we provide information on the ESRS S1(own employees). In our future reporting for financial
years 2023-2025, we will provide further, detailed information on the other social topics defined in our dual materiality
assessment as having a significant material impact.

Own workforce

TOPIC EXPLANATION AND MEASURING POINTS

Policies related to ESRS S1-1

own workforce . GRI 2-23
Embracing real people SDG 8
Employer Brand, Recruitment and Selection
Talent attraction
. Marketing works on Employer branding, resulting in increased job inflows and a strong
cultural match between candidates and Alides.

1. ABOUT ALIDES 2. OUR REAL ESTATE 3. HOW WE CREATE . IMPACT, RISKS AND 5. OUR GOVERNANCE 8. ABOUT THIS REPORT 7. STATEMENTS

UPCYCLING STRATEGY VALUE UPPORTUNITIES



101/118

STATEMENTS

Recruitment and Selection
. Annual development of recruitment plan and budget, based on ins, outs and strategic
objectives.

. The recruitment process follows seven well-considered steps, allowing us to identify the right
matches.

. Clear vacancy, job descriptions and competence profiles to increase the hit-ratio in terms of
recruitment.

. A well-thought-out wage policy, based on a remuneration exercise
. Preference for internal candidates over external ones, if both fit the profile of the vacancy.
. When recruiting for a leadership position, an external assessor is involved for additional

testing of leadership competences.

. Values are a decisive criterion and are measured in a competency-based interview and,
depending on the position, also via a personality questionnaire.

. Transparency towards candidates: every application is answered and candidates are
informed of the status of the application within a reasonable time.

Onboarding
Clear onboarding process, onboarding plan and follow-up by HR in the first six months.

The above-mentioned initiatives have resulted in a fierce growth of 37,5% over the past four years and
an average retention of 93%.

Year Workers Recruitment Departure
2019 32 8 2
2020 35 4 1
2021 36 2 1
2022 44 8 5
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Talent Development policy ESRS S1-1

Competence profile GRI2-23
L . . SDG 8

. The use of competency profiles is put in place to ensure that not only is it clear what "

is expected of someone, but also what attitudes and skills are needed. This promotes equal
opportunities and fosters diversity and inclusion.

. Three competence profiles have been created within the organization (director - manager -
employee), based on three pillars: knowledge, skills, and attitude.

Continuity / Talent Pipeline

. A‘deputy’is put in place for several management positions and at least one person per team
can take over the manager’s duties if that person is absent for a short or longer period of time.

. Managers ensure that each function or task can be performed by at least two employees
within their team.

. Processes were written down to ensure retention of knowledge within the company.
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Remuneration policy ESRS S1-1
The total remuneration is organized according to the scheme below: GRI 2-23
Reward
Positioning
Reward Reward
Governance Criteria

Y =1
& i)
i— iﬁi}}#

ol

Reward \ Reward

Principles | Mix

l\|.’ ,-".Iﬁ erH.L

. r

The policy is built on five fundamentals, which are aligned with our culture and strategy, and with
legislation:

= Remuneration principles: Performance-based differentiation, simplicity in implementation,
consideration of tax treatment and market realities.

= Remuneration governance: Transparent classification, clear future prospects, line
management input, committee oversight, and annual remuneration meeting.

= Remuneration positioning: Continuous benchmarking updates, attention to diverse roles,
specialization guidance.

= Remuneration criteria: Starting salary based on job weight, market value, and expertise.
Salary evolution tied to expertise, dedication, customer focus, loyalty, and teamwork. Variable
rewards based on predetermined objectives and company, team, and individual performance.
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= Remuneration mix: Fixed and variable remuneration, collective and/or individual. Includes
elements and factors like job security, professional training, working environment, and vitality.
Tailored careers for exceptional employees, offering additional training, conceptual work, domain
responsibility, buddy roles, etc.

Total remuneration

Time

Remuneration Benefits
- y Work environment
Fixed remuneration Income security
) = s ” Resources
Variable remuneration Additional legal benefits

. . Development
Pension accrual

Culture

Safety

In addition, our employment reqgulations stipulate that Alides REIM respects the principle of equal pay
for male and female employees, according to CLA 25.

Embracing real people > Well-being
Workplace accident prevention policy:

In addition to our external prevention advisor, we have at least one level 2 prevention advisor
internally. Also, all employees within the property team are level 3 prevention advisors.

Evacuation drills are organized once a year.

Within our activities, safety is guarded through the following measures:

ESRS S1-1
GRI2-23
SDG 3
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= Within our portfolio each building is inspected and monitored according to legal obligations.
= Within our portfolio, fire audits are carried out for the largest buildings.

= On construction sites, safety is monitored by the safety coordinator.

UPCYCLING STRATEGY VALUE UPPORTUNITIES

Processes for ESRS S1-2
engaging with own Embraci | le>E -
mbracing real people > Engagemen
workers about
impacts
stakeholder dialogues
Working groups:
= In working groups, committed and motivated employees are given the opportunity to work on
certain topics that go beyond their own functional area.
= Four working groups have been defined: innovation, digitalization, sustainability, and well-
being.
= Allemployees were able to apply to join one of the working groups, provided they would
commit for at least one year to research a chosen theme and take initiatives.
= Each group consists of a number of employees from different teams. To ensure that there is
sufficient support, an operational lead is assigned within each working group. In addition, there is at
least one management buy-in, except for the well-being working group, which has an HR buy-in.
= Each working group meets monthly to bi-monthly.
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= Initiatives are proposed, challenged, budgeted, and subsequently approved by management
before becoming operational.

= Each working group reports to the management team twice a year. Their findings and
initiatives are shared with all employees during quarterly meetings and other team meetings.

Facilitating team member involvement ESRS S1-2
2019: An Organizational Cultural Audit (OCATM)was conducted and led by external consultants,

providing leadership and strategy support to Alides. This audit provided a comprehensive diagnosis

of the current corporate culture, as well as a thorough understanding of the culture Alides wants to

achieve, by looking at what employees think of current organizational practices and what values they

value.

2020: A workplace survey was conducted during the design phase of the new office building, before
and after moving in, providing insight into the desired look and feel, employee perceptions of the
office layout and initial feedback.

2020 -2021: A mobility survey was organized by Spits to determine the mobility profile of the
organization. In 2021 a mobility test week was organized where employees could use different kinds
of bicycles (e-bike, speedelec, cargo bike, etc.). A second mobility survey was organized to get new
insights and feedback on the test experiment.

May 2022: An initial ‘pulse measurement’ or well-being survey on Alides’ assets and areas for
improvement was held. The results were presented to Executives and Managers and communicated to
employees through a newsletter. It also served as input for the various working groups.
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Communication ESRS S1-2
In addition to informal communication moments, structural, formal moments of communication and SDG 8
information sharing are set up. The intention is to promote not only top-down but also bottom-up lines
of communication as much as possible.
Processes to ESRS S1-2
remediate negative . SDG 8
. Embracing real people
impacts and . ] . . . .
channels for own As mentioned in the workplace accident prevention policy, we have at least one level 2 internal
workers to raise prevention advisor. There is also an external prevention service, which includes a PA doctor and a
concerns psychosocial risks prevention advisor.
As stipulated by Belgian legislation, companies with fewer than 50 employees must use an external
prevention advisor for psychosocial risks. As described in the labor regulations, employees can turn to
this external channel in case of psychosocial risks at work.
In addition, there are some informal channels through which concerns can be remedied: ESRS S1-3
. SDG 8
Onboarding process:
Follow-up interviews with HR are scheduled after one month, three months, and six months. This
creates a certain level of trust between the employee and HR, which lowers the threshold for the
employee to contact HR when needed.
Buddy system:
Buddies are appointed for the new employees. Buddies receive a document detailing what is expected
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Mitigation of risks
and pursuing

when taking up this role, what the new employee’s succession process is, and what is in it for the
buddy.

Both HR and buddies provide feedback to the manager. Thanks to this approach, there are frequent
feedback moments, allowing Alides to quickly respond to situations if needed.

Based on our Competence Policy, managers should have empowering leadership skills, in addition to
steering and influencing. This skill entails the ability to create a safe environment for employees.

Decy & Ryan’s self-determination theory provides a framework within which HR initiatives can be
developed. To strengthen employee motivation, Decy & Ryan recommend that an organization should

opportunities related focus on autonomy (A), involvement (1) and competence (C). Research shows that this generates a
to own workforce

series of positive consequences for the organization. Therefore, this AIC framework is always kept in
mind when improving existing Alides HR processes and setting up new initiatives, aimed at mitigating
negative impacts and implementing positive initiatives.

Within this framework and based on the vision that investing in growth and development contributes
to promoting intrinsic motivation, Alides actively pursues different development initiatives tailored to
the employee.

Development initiatives are based on Alides’ strategic objectives and are identified on an annual basis.

Onboarding program:

The onboarding program aims to create social cohesion and engagement on the one hand, but also
frequent feedback moments on the other hand. The latter allows quick response to situations if
needed.

= Managers receive a template requesting them to develop a concrete agenda planning for the
starter for at least the first two weeks.

= A buddy is appointed for the starter (cf. supra).

= Follow-up interviews with HR are scheduled after one month, three months, and six months.
Managers receive feedback after the interview.

Each employee should be followed up according to the onboarding process.

ESRS S1-4
SDG 8

ESRS S1-4
SDG 8
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Work-life balance:

In line with our remuneration principles, in which Alides positions itself as a caring employer,
management and the Remuneration Committee decided to switch to a 40-hour working week from
August 2022. This will offer employees 12 days of catch-up leave, compared to six days in a 39-hour
week. This decision complements the existing flexibility in working hours and supports employees in
experiencing a healthy work-life balance. It therefore endorses the importance we attach to the values
of people-orientation and sustainability.

Alides4You:

As part of its commitment to employee well-being in a broad sense, Alides created the Alides4You
well-being program at the end of 2021. It provides a framework for organizing events and awareness-
raising activities, aimed at bringing employees together and nurturing the Alides team spirit on the
one hand, and giving space to “being human” as an Alides employee on the other.

A few items on the agenda in 2022 were mental well-being, physical well-being, team-orientation, and
community building. These were promoted through a resilience workshop, various sports activities,
team buildings and meetings and so on.

This well-being program is compiled and implemented by the well-being working group, which
consists of seven colleagues from various departments in the organization.

A well-being agenda with new activities is created each year.

Training:
Alides provides employees with ample training opportunities to their skills and knowledge.

Our internal training program, called Alides Academy, offers employees a mixture of mandatory and

ESRS S1-4
SDG 8

ESRS S1-4
SDG 8

ESRS S1-4
GRI 404-2
SDG 8
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voluntary training by internal or external trainers. Each year, a new educational plan is created for the
upcoming period.

In 2023, the following points will be covered: feasibility, taxation, ESG reporting, office market trends,
Office 365, ethics, negotiation, and safe working practices. A short evaluation form follows this
training program.

Additionally, our employees have access to an online learning platform, where they have the
opportunity to follow a wide variety of courses.

Target:

= As required by the Belgian labor deal, each employee must receive at least four days of
training per year as of 2023, and five days per year from 2024.

= In 2023 100% of employees follows at least two online training courses on an annual basis,
which will mount up to three courses in 2025.

= In 2025 a t least 70% of employees has followed a non-compulsory Alides Academy training,
which increases to 90% in 2030.

Personal Development Plan ESRS S1-4
The personal development plan was implemented on a non-compulsory basis. In this plan, not only SDG 8
learning needs are included, but personal ambition and annual targets are also concretised into
development actions.
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Working groups

The working groups (cf. supra) are a bottom-up initiative, matching and reinforcing the AIC needs of
employees: autonomy (A), involvement (1), and competence (C). It also stimulates innovative thinking
and challenges the status quo.

Working groups put their own KPIs forward each year.

Feedback

Feedback plays a crucial role in the development of employees and is therefore encouraged

to increase self-awareness. In addition, feedback contributes to a good and healthy working
atmosphere. Cooperation between teams also runs more smoothly in an open feedback culture and
goals are achieved faster.

Alides wants to anchor feedback in its culture both formally and informally:

The evaluation interview between employee and manager takes place in January and focuses on
personal goals and self-assessment. In 2023, the development interview will be added. This is shown
in the outer circle of the diagram.

The inner circle of the diagram represents informal feedback. Now, this contains the informal 1-to-
1feedback moments between manager and employee, on operational matters and the employee’s
general well-being. Alides will install more informal ways of feedback in 2023.

ESRS S1-4
SDG 8

ESRS S1-4
SDG 8
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Start performance review

— (evaluation interview)

« Start self-asessment
« Thendialogue

/ Remuneration interview

/ Development interview

Characteristics of ESRS S1-6
the undertaking's . . o ) GRI 2-7
erislleyees The employee data are divided between data from Alides REIM and data from the subsidiaries (defined SDG 8
as “Other”), namely ACS, Alides Properties, BHM, Alides Polska (Poland), and Stocznia Cesarzka
(Poland). Below is the number of workers of all five companies

Female Male Total

Number of workers

22 22 4b

Number of permanent workers

50%

21 21 42 /

Number of temporary workers

1 1 2

Number of non-guaranteed hours workers

n.a. n.a.

Number of full-time workers

B ALIDES REIM
20 22 42 50%
OTHER
Number of part-time workers (50-80%)
2 0 2
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5%

Female Male Total 18% /
Number of Employees \

22 22 [

Number of permanent employees Sl —

20 19 39

Number of temporary employees
N%

2 3 5

Number of non-guaranteed hours employees \ 61%

n.a. n.a.

Number of full-time employees ACS ALIDES POLSKA

22 22 44 BHM STOCZNIA CESARSKA

Number of part-time employees (50-80%) I ALIDES PROPERTIES

0 0 0
Characteristics Alides Reim’s workers include employees and non-employees. The latter refers to self-employed ESRS S1-7
of non-employee workers representing their own company by offering expertise requiring services to Alides Reim. GRI2-8
workers in the These self-employed workers are part of different teams such as legal, sales, development and HR SDG 8
undertaking's own and are management jobs as well as non-management jobs. Exact figures are reported here.

workforce

Although here the division is made between employees and non-employees, in all the other data
reported, “workers” refers to both groups.

40
30 B -
_—_—
20 40
10 - 20
]
0 _ 0
Executive Management Workers Management Workers
Committee
EMPLOYEE EMPLOYEE
I NON-EMPLOYEE I NON-EMPLOYEE
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Collective bargaining All Alides REIM employees are covered by PC 200 “supplementary PC for the employees”. Multiple
coverage and social collective employment agreements are included in our labour regulations.
dialogue

Diversity indicators Labor regulations

Alides REIM's labor regulations include an employment plan for older employees (CAO 104 of
27/06/2012). This employment plan contains several company-specific measures to increase the
employment rate of employees aged 45 and over, either by retaining them or by increasing their
numbers through age-related hiring.

Diversity indicator - Gender

50% 50%

ESRS S1-8
GRI2-30
SDG 8

ESRS S1-9
GRI 405
SDG 5
SDG 10

B MALE B vaLE
50%
FEMALE FEMALE
60

» ” I
20 | I
0 0

Executive Management Workers Management Workers

Committee
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Training and skills
development
indicators

25%

64%

Embracing real people

60%

19%

B 50 YEARSOLD

30-50 YEARSOLD

<30 YEARSOLD

AVERAGE TRAINING HOURS FEMALE MALE
Executive committee 0,00 4,33
Management 26,00 16,00
Employees 20,32 18,56

14,40

The tables below show the average number of training hours per employee, employee category, and
gender. Board training hours are not disclosed in this report. Data for internal and external training
is reported separately. The average number of training hours dedicated to ESG is also reported
explicitly.

ESRS S1-13
GRI 404
SDG 8
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AVERAGE TRAINING HOURS FEMALE MALE
Executive committee 0,00 41,25
Management 29,75 17,81
Employees 11,50 10,40

18,45

AVERAGE TRAINING HOURS FEMALE MALE
Executive committee 0,00 1,67
Management 10,50 4,38
Employees 9,76 740

5,62

AVERAGE TRAINING HOURS FEMALE MALE
Executive committee 0,00 11,33
Management 5,00 4,88
Employees 2,80 3,60

4,60
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Health and safety

ESRS S1-14

indicators Embraci I | GRI 403
m rac.mg real people SDG3
Well-being SDG 8
Number of fatalities 0 0
Number of work releated accidents 0 4
Number of working days lost to 0 117
work-related injuries and accidents
Compensation The labor regulations state that Alides REIM respects the principle of equal pay for male and female ESRS S1-16
indicators (pay employees, according to CLA 25.
gap and total
compensation)
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In this sustainability report, we provide information on the ESRS G1(business conduct). In our future reporting for financial
years 2023-2025, we will provide further, detailed information on this matter.

Business conduct

TOPIC

Corporate culture
and business
conduct policies

Management of
relationships with
suppliers

Payment practices

EXPLANATION AND MEASURING POINTS

Currently, Alides has not yet drafted a Code of Conduct. However, we have the ambition to do so by ESRS G1-1
2025.

Alides does not have an anti-corruption or anti-bribery policy consistent with the United Nations
Convention against Corruption or on the protection of whistle-blowers.

As for our suppliers , we often work with framework agreements, which offer the best value for money ESRS G1-2
with minimum guarantees that are included in the contracts. In addition, reqular meetings are held
with our main suppliers to follow up on open issues and ensure quality maintenance performance.

Alides strives to meet the payment term in B2B contracts of 30 days, and not to exceed 60 days. This ESRS G1-6
applies to contracts with all companies.
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