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1) Setting the scene: the importance of climate change

2) Transition and physical risks and opportunities

3) Syensqo - Climate risk assessment

4) Q&A



Climate change in today’s 
regulatory landscape



Global risk forecast

“Climate action failure”, 
“extreme weather” and 
“biodiversity loss” rank as 
the three most potentially 
severe risks for the next 
decade. 

WEF The Global Risk Report 2023  (Page 6)
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https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf


Will you be in business in the next 
30 to 50 years?

PwC Global 26th Annual Global CEO Survey results
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https://www.pwc.com/ceosurvey


Belgium and Climate Change 
today

16-01-2024 7

26 september 2023



Part of EU Green Deal 
regulations
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CROSS-CUTTING STANDARDS

ESRS 1                                       ESRS 2
General requirements                  General disclosures

TOPICAL STANDARD

Environment Social Governance

ESRS E1 
Climate change

ESRS S1 
Own workforce

ESRS G1 
Business conduct

ESRS E2 
Pollution

ESRS S2 
Workers in the 

value chain
 

ESRS E3 
Water & marine 

resources

ESRS S3 
Affected 

communities
 

ESRS E4 
Biodiversity & 
ecosystems

ESRS S4
Consumers and 

end users
 

ESRS E5 
Resource use & 

circular economy 
  

The CSRD sets out specific non-financial reporting requirements. The 
EU has mandated the European Financial Reporting Advisory Group 
(EFRAG) to develop sustainability reporting standards, the so called ESRS. 

The EU Taxonomy is a classification systems which establishes a list of 
sustainable economic activities based on a set of environmental, social and 
governance criteria.

Climate change mitigation

Climate change adaptation

Sustainable and protection of water and marine 
resources

Transition to a circular economy

Pollution prevention and control

Protection and restoration of biodiversity and 
ecosystems

Substantially
contribute

Do no
 significant 

harm
(DNSH)

Minimum 
safeguards 

(MS)



Physical and transition 
risks and opportunities



ESRS E1-9
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-> Resilience



Why conduct scenario analysis?

16-01-2024 11

Sustainability

Portfolio 
management

Investment
Where do I need to invest in the future, where do I need to 
develop new skills and built up know-how to be resilient against 
future changes?

Does climate change increase the materiality of existing risk 
factors and how do I integrate climate risk into risk 
management?

How do climate-related risks and opportunities affect the return 
and profitability position of my assets and/or loans?

How and what should I reflect in my (PRI, GRI or TCFD-) 
reporting and be compliant with the CSRD ESRS E1? 

Risk 
management



Climate risk assessment
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View on entire supply chain
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Physical risks
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Physical risks

Steps to be considered:
1) Analyse key sites for own operations, customers and supply 

chain
2) Consider various physical hazards and identify likelihood of 

events
3) Identify where physical hazards become business risks 

through the destruction of goods, and/or operational downtime 
within the business value chain
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Transition risks
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Transition risks

Steps to be considered:
1) Net production cost breakdown (status quo)

Analysis of the production cost breakdown to identify key input materials 

2) Price/cost changes
If the price of specific products increases due to climate-related transitions, can this lead to significant price changes

3) Volume changes
Transition to lower temperature scenarios can lead to climate-related transitions which changes the demand of specific 
products

4) Adaptation potential
e.g. cost pass through to customers, backup for supply chain interruptions, alternative suppliers, which are not as much 
affected by regulation
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From climate materiality to financial 
materiality

Physical risks
• Valuation of property including 

contents and stock
• Estimation of loss of revenue 

due to downtime
• Likelihood and impact of events 

(destruction or downtime)
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Transition risks
• Raw material scenario impact with 
price increase

• Cost passthrough rate
• Demand changes
• New contribution margins

🡪 Integrate amount into risk strategy, financial 
planning and budgeting for future years



From reporting to steering
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 Notice : Images need to be sent to back manually. Logos need to be placed on top of the images.

Climate risk 
assessment 
16  January 2024



A strong industry leader
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Transition risks & opportunities

Physical risks



For 160 years, we have nurtured a culture
of innovation, a pioneering spirit.

For 160 years, our passion for science has been
passed down from generation to generation,
so that each of our innovations  is the starting
point for tomorrow's great discoveries.

For 160 years, we've been reinventing ourselves.
Because immobility is science's worst enemy,
we are constantly challenging our certainties
to advance science, our society and humanity
as a whole.
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Starting today, a new page 
in our history is being turned.
Inspired by the vision and
dedication of Ernest Solvay
We are looking at the next 
160 years with excitement
and serenity.

Ready to unlock the power 
of two champions.

23
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Industrial 
sites

62
Major R&I 
centers

12~13,200
Employees

Net sales 

€7.9bn

Underlying 
EBITDA

€1.9bn

Underlying
EBITDA margin

23.6%

2022 Syensqo audited combined financial statements
FTE figures as of March 31st 2023

Top-tier specialty player
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TOP 3
Market 
position*

 *in ~90% of  today’s portfolio based on net sales

Consumer Goods 2

Building & others

Agro, Feed 
& Food

Industrial 
Applications 1 

Resources & Environment

7%

Aerospace ~12%

13%

14%

15%

15%

Electronics

Materials

Consumers & Resources

% of 2022 
net sales

 

Automotive ~16%

8%

Source: Management reports
1 Includes: Chemical Industry
2 Includes: Home, Personal  & Health Care

Leadership in growth markets
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Source: internal analysis 
*includes Middle-East and Africa
Based on Syensqo 2022 audited combined financials

ASIA-PACIFIC*    

EUROPE
14
industrial sites

AMERICAS
41%
of net sales

36
industrial sites

4 
major R&I centers

23%
of net sales

14
industrial sites

5 
major R&I centers 36%

of net sales

12
industrial sites

3 
major R&I centers

Global and close to our customers 



1 Reportable Injuries and Illnesses per 200,000 work hours
2 Reference year 2021. For Syensqo scope 3, on Focus 5 categories. 
3 Mid and senior management

CLIMATE GROWTH BETTER LIFE

Carbon Neutral 
Syensqo scope 1&2 by 
2040

-40% Syensqo scope 1&2(2)   

-23% Syensqo scope 3 by 
2030(2)

Safety RIIR(1)

Aim for zero

Gender parity(3) 
in 10 years

Sustainable Solutions driven 
by Circularity

18% of Circular sales
by 2030(2)
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Living wage  
To 100% of workforce by 2026

One Planet fortifies GROWTH
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Transition risks & opportunities



Scenario and business expertise for a well-established 
process 

ProductionSupply chain Sales

Costs = f (energy, CO2)

Cost pass through

Volumes = f (markets)
Contribution margin

Procurement, Industrial, Strategy, Sustainability 

PWC
Granularity and Modelling

IEA scenario +1.5°C and +3°C by 2030 and 2050



Board and Executive Leadership
● Annual Report, CDP disclosure

● Governance, operational management

Impacting outcomes  

Strategy and Risk/Opportunity management
● Investment in PVDF in the US with Orbia

● Growth platforms: Battery Materials, Green H2, 

Renewable Materials and Biotechnology

Operational plans
● Scope 3 program with suppliers
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Physical risks



Location-based assessment

IPCC scenario +3°C and +4°C by 2030 and 2050

Asset damage - Business interruption

Hazards: convective storm, flood, heatwave, drought, sea level rise, tropical cyclone, wildfire

Sites
- assets value

- sales

Financial impact 
in the absence of prevention measures



Climate science is available now: … 2030 … 2040 … 2050 …

Integrate in risk assessment 

● existing production sites 

● new investments

Other locations with concentration 

● shipments in & out

● clusters in the supply chain and downstream

Adapting to a changing climate  



Educate to scenario analysis and its disclosure

Assemble a multi-disciplinary team

Less control outside the walls, not less assessment of risks and opportunities

Look into the future for physical impacts, not the rear-view mirror

Connect the dots with other sustainability topics: biodiversity loss, social …

Lessons learned  



Thank You



Questions?




