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IBR weer.

Les informations contenues dans cette présentation et les opinions exprimées
au cours de cette présentation sont celles des orateurs et ne refletent pas
nécessairement I'opinion de I'IRE.
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Benchmark : double materiality analysis
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Overview of the material sustainability matters Overview of the material sustainability matters
Detail by ESRS Detail by ESRS sub-topic on Environment
Breakdown by ESRS (average number of material ESRS subtopic per ESRS): ESRS : ENVIRONMENT
The details by ESRS subtopic are presented in the following pages I Sustainability Matters 9% Matériel
% I ESRS E1 Climate change adaptation 93% @
ESRS Total subtoples st| material | Climate change mitigation 100% @
subtopics subtopics I Energy 85%
ESRS E1 - Climate change 3 3* 93%* ERsE2 'Mu.'m‘plmuc!" T
| Pollution of air 56%
ESRS E2 - Pollution 7 4 52% Pollution of water 61%
ESRS E3 - Water and marine resources 2 1 44% Pollution of soil 53%
ESRS E4 - Biodiversity and ecosystems 4 2 60% Pollution of living organisms and food resources 41%
‘ESRS £5 - Circul 3 2 73% Substances of concern 59%
i - Lireular economy . . Substances of very high concern 56%
ESRS S1 - Own workforce 3 B 58% ESRS E3 Water 68%
)
ESRS S2 - Workers in the value chain 3 2 56% Marine Resources 20% @
| . 1 * N & %
ESRS S3 - Affected communities 3 1 45% ESRS E4 Direct impact drivers of biodiversity loss 71%
‘ 3 2 67% Impacts on the state of species 53%
‘ESRS 54 - Consumers and end-users Impacts on the extent and condition of ecosystem 63%
ESRS G1 - Business conduct 6 ax 59%* Impacts and dependencies on ecosystem services 54%
TOTAL 37 23 61% ESRS ES Resources inflows including resource use 75%
Ressources outflows related to products and services 66%
* 100% of the companies in the benchmark considered at least one subtopic as material Waste 78%

@ Llow materiality: Less than one-third of the companies in the sample considered this SM to be material

Average materiality: More than one-third and less than 90% of the sample considered this SM to be
material

Strong materiality: More than 90% of the sample considered this SM as material



Long-term severity (10 years)
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Climate change is the most important
economic risk society is facing

PeLerioraung nsss

Critical change to Earth systems @

.Exn'amawealha'events

Biodiversity loss and ecosystem collapsa .

Natural resource shoriages @)
Adverse outcomes of Al technologies @ Cyber in:

Imvoluntary migratic
Paollution —|

Concentration of strategic resources .

Censarship and sumallimnﬁ . ;

Infectious
Biological, chemical or
nuclear hazards E

Disruptions m
critical infrastructure
Unemployment

Niicit economic ac:tl\nty

Adverse outcomes @)
of frontier le\:hnnlng»ﬁs

Technalogical power concentration (@

security
in @ k @ Societal polarization|
hd

Geoeconomic confrontation

@ interstate armed confiict
. Debt

~~Erosion of human rights

. Insufiicient public nfrastructure
~Inirastate wiolence

I~ Disruptions to a systemically im|
@ Economic downtumn

.Lad( of economic opportuni

[ ] Misinformation and disinformation

and services

portant supply chain

Chionic health nmdrhons
Non-weather related natural disasters @) \\

Termorist attacks @

@ Initation

Labour shortages
Asset bubble bursts

Short-term severity (2 years)

This emergency is taken
into account at a global

Our house Is burning and we need to
anticipate and adapt

.. and pressure is felt by
companies from multiples

scale... sources
Paris agreements to . sonce | MBARE
contain climate change to & Trces | HEE N H
WB 2°C (efforts for 1,5°)C if possible )Norms e BOOEE

NATIONS UNIES

ACCORD DE PARIS

SUR LES CHANGEMENTS CLIMATIQUES
CEREMONIE DE SIGNATURE

22 AVRIL2016

Carbon neutrality
engagement of Europe, US
and China)

Referential and
certification

TCFD | )
Regulation

CSRD, Green taxonomy, Duty of care,
EU ETS and numerous regulations on
energy, waste, transport...

B2B Clients and investors
Questionnaires and resilience
expectation (.

CDP eco\ OdIS Lo T—

Shareholders
Say on climate

Consumers, employees and society

at large
Market pressure for low carbon
consumption




% Nations must deliver dramatically stronger ambition
o = and action to the challenge of global warming
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The Emission Gap report 2024 highlights the huge climate action required to
meet the Paris Agreement.

Likelihood of ing ding a specific temperature limit (%)

AT 2°C

Scenarios

Current policies 100% 370/0
continuing (85-100%) (1-80%)

Unconditional 100% 22%

NDCs continuing (86-100%) (1-75%)

10%

(0-69%)

Conditional NDCs 100%

continuing (77-100%)

Conditional NDCs 77% 20% 0%

& +all net-zero pledges (64-97%) (64-97%) (0-6%)
* \We are not on track to meet the Paris

Agreement, even if we add both
. unconditional and conditional NDCs to
Green area shows pathways limiting o
e e current policies.
el To maintain the possibility of achieving the
2°C or 1.5°C pathways, global emissions
T T T ) would need to be reduced by an average of
oz S RS 4% and 7.5% every year until 2035. The
... Current policies scenario required annual reductions will increase if
==+ Unconditional NDC scenario action is delayed until 2030.

—s .- Conditional NDC scenario

Emission Gap Report 2024 - UN Environment Programme




How to iImprove its company'’s resilience to future
. climate challenges?
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/ Socio-economic \ —_— = D - - N
\ changes / shape

|nf|uencem that changm driving |mp_aCtS affecting requiring
& Risks e -

Resilience
actions

R ——

Physical risks @ Raw materials Focus on adaptation
Assess the company’s GHG % s Investing in measures to
emissions = - Acute (flooding) ~ adapt to future climate

&I& - Chronic (sea level rise,

: Logistics hazards and future
-.» temperature rise)

Identify the main sources of e expected regulations
emissions weather events
Operations Focus on mitigation
EREENHOTEE Identify z_alternatives and review ] Transmor.] risks A T
GAS PROTOCOL  Yyour business model %‘\ - Market risk, decarbonation-measures
A Tec_hnol_ogy risk, el Physical assets to transition to a low
R - Policy risks, carbon economy

7 e Reputational risks
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Identify triggers
v

th at WI I I d rlve a Evaluate the use or access to resources Reliance on relationships
tranSItlon plan r(‘Q Market shift to low m Floods
{

3
N carbon products

Roads &
accommodations
disruptions

Customers

| ' j/ﬁ shift %%mﬁastructures @

% disruptions Q A '/
25

Electricity

use [=— TF‘%
XX 0—0 \&”

Switch in energy
sourcing

‘@ ‘E @ New
technologies

investments

QQ
e

Affected i)
consumers & || 1
employees

//‘
Doo 7
ooo &
b Fl

Raw materials Logistics Operations Physical assets
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Quantify the
related financial

CLIMATE RISKS & OPPORTUNITIES

Policy & Legal
Technology

Evaluate the use or access to resources

Reliance on relationships

effects that will
drive a transition
plan

—
ooo
Doo

ofo

Physical assets

STRATEGIC PLANNING RISK MANAGEMENT

Operations Raw materials Logistics

Resource efficiency

Energy sources

aqy Revenues —_yé
Expenditures ~>
Low carbon products
& services

v

FINANCIAL IMPACT

Assets
Income Cash flow Balance ~ Liabilities
statement statement sheet Capital



/ FINANCIAL 7 CLIMATE

1 1

. DATAINPUT | DATAINPUT !

: Using top-down | i Using researchand
BQS | approach, using financial ; | specialised data as well as |
gﬁgﬁﬂgé?fﬁfrfegm \ statements as a basis of | ! existing bhusiness—related !

', the financial analysis ,’ ' assumptions to apply to t

N projections. ’

Quantify the
related financial =
effects that will -

CE i
" .
st onbars oo

P&L projections will
enable to estimate
impacton:

- Margin %

- EBITDA

- Net results

s X
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swaom b B

e et st

o datres H
! nmwl ) mois
'
|

'
T —— rmoman/ amesm

_—
iR

s ey g

drive a transition —

These results further
providing impact on
Cash Flows available for
dividend distribution,
solvability ratio, fund
capacities.

o2z 550 m:“"‘ s
o

- 0
smeos  smesn  smrsn
wnm urs:

3
B
i

= o
[ ameom |y BEROT

Cost of inaction

(]
oo
&
o=
Q 3 o 2 - " A
g S e Risk/Opportunity Key Triggers Financial effect Adaptation cost
£ savings g = - Hi
£ Physical damage to QPEX. ngTer_ctqsts dute to delays,
g _~ Adaptation cost + ; : e
8 o Residual impacts EGHIPMENG OF _ s diversification
g - * SIS inventory. e CAPEX: Investments in resilient , :
£ T con Physical risk D D T D Vertical Integration
S L Residual climate e.g. Floods SuBEl ehairi g of Critical Supply
9 e change impacts - tpp y fions it » Revenue losses due to production Chains
=y Itn i t'otr.'S e halts or unmet demand while e e
: LU gl G competitors maintain more P
Time infrastructure damage.

- resilient supply chains.
Adapted from European Environment Agency (EEA, 2019)
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Quantify the
related financial
effects that will
drive a transition
plan

Cost of inaction

Benefits & cost
savings

- Adaptation cost +
- Residual impacts
e cost

e Residual climate
= change impacts

Economic costs of climate change

Time
Adapted from European Environment Agency (EEA, 2019)
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FINANCIAL

DATA INPUT

Using top-down
approach, using financial
statements as a basis of

the financial analysis
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CLIMATE
DATA INPUT

Using research and
specialised data as well as |
existing business-related !

\
I
I
I
I

v assumptions to apply to 9

projections. ’

P&L projections will
enable to estimate
impacton:

- Margin %

- EBITDA

- Net results

These results further
providing impact on
Cash Flows available for
dividend distribution,
solvability ratio, fund
capacities.

Risk/Opportunity

Physical risk
e.g. Floods

p

Key Triggers

Physical damage to
supplier facilities,
equipment, or
inventory. D

Supply chain
interruptions due to
transportation
infrastructure damage.

Financial effect Adaptation cost
ADEY: Llinhar caocte diin o delaysy
Targeted actions may [ Suppliers’
also help mitigate your diversification
GHG emissions ili T T >

s P’ Vertical Integration™~
Z of Critical Supply ;
* Revenue losses due to production  *~_Chains e

halts or unmet demand while

competitors maintain more
resilient supply chains.

= e

Insurance premium



Adapting to climate risks can also contribute to a
B = synergistic approach, combining climate adaptation
=== with efforts to reduce GHG emissions.

Climate change
adaptation

Climatechange
mitigation

Renewable
nergy & energy % -AIA
efficiency

>

Energy & water Comply with =
7 conservation regulations Anticipate
( extreme
g K () weather events
J Closed-loop
Shift to low /\' t e
carbon C : = a5 systems mﬁ P 2
substitutes ngage wit X
Waste stakeholders @ i e ‘
management & Pottics = sourcing stakeholders
recycling g % e
Education
Shift to low — .J@
carbon mobility % ':é®
ﬁ Go beyond climate

Efficient
infrastructure

R&D issues
investments

Sustainable use
of lands &
forestry




Returns from GHG reduction actions

when launched in 2024

|

O Adopting a long-term vision when identifying the
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Structural transformations in your

. S actions of resilience

“ Rethink your Business
Business Model Model & investin

transformative activities

©

Efficient use of resources/
infrastri ucrur s& upgrade of
technologies

Renewable energy
& energy
performance

2024 2028 2035

Ease of implementation
Relative price stability

Potential for long
term cost-savings

While pursuing low-hanging fruit may yield quick results,
it can prove counterproductive in the longer term.

[llustrative:
Decarbonation of sources using purchased electricity

Power Purchase Green tariff Unbundled
Agreement energy
(PPA) attribute
certificates

On-site
production
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Frameworks guide companies through a full transition plan development Frémowork g

and disclosure

Ambition

Action

Accountability

exist to support companies

Reflecting the urgency to act

Translating strategic ambition
into concrete, short-term steps

Enable delivery through robust
governance and reporting

TPT =z

Disclosure

FINA

AXIF

How does a transition plan differ from other

1
2

decarbonization roadmaps?

It does not need to be produced
annually

It is likely to be longer and more
complex.

It has executive-level buy-in rather
than living solely with your
sustainability team.
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Implementation
strategy

exist to support companies

Engagement strategy

Metrics & targets

Governance

Description of

» The strategic Ambition

» The Business model and
value chain

» Key assumptions

Review of:

 Business operations
 Products and services
 Policies

* Financial planning

Engage with:

e Value chain
* Industry
e Public sectors

grewth (equivalentto
ear, cir slide 10)

High
%y

SBT scope 1 &2

Set :

 Financial metrics and
targets

GHG metrics and targets
» carbon credits

e Scope 1, 2 & 3 emissions

e Year on year emissions
progress against target

* % CAPEX aligned with EU
Taxonomy

* % renewable energy
consumed

Define :

» Board oversightand
internal communication

* Managementroles

* Incentives & remuneration

« Skills and trainings

Board

Audit Committee
: g 5 emuneration

ESG committee

Group ESG
coordinators
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The ESRS E1 is an extensive standard, requiring companies to report their complete

carbon footprint and disclose the allocation of financial resources for their transition plan

General DREL-1  Transtionplan for cimate change mitigation <
disclosures ~ EsRs2sBM3 | Material IR0S and their interaction with strategy and business model |
@ ro e s
management  DREL3  [Actionsresources elated to cimate change poicies'
veties  oneis NS
e e SR
targets DRELT o cretits e e OO

- - 27% Narrative / 13% Semi-narrative / 59% Numerical



DR E1-1 Transition plan for climate change mitigation
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ﬂ PARAGRAPH RELATED NAME DATATYPE | C/ADP

AR 1 Disclosure of transition plan for climate change mitigation narrative

Explanation of how targets are compatible with limiting of global warming to one and half degrees
Celsius in line with Paris Agreement

E1l-1 16 b Disclosure of decarbonisation levers and key action narrative
Disclosure of significant operational expenditures (Opex) and (or) capital expenditures (Capex)

E1l-1 16 a AR 2 narrative

SHL fee required for implementation of action plan (R
El-1 16¢ Financial resources allocated to action plan (OpEx) monetary
El-1 16¢ Financial resources allocated to action plan (CapEx) monetary

Explanation of potential locked-in GHG emissions from key assets and products and of how locked-
El-1 16d AR3 in GHG emissions may jeopardise achievement of GHG emission reduction targets and drive narrative

transition risk

Explanation of any objective or plans (CapEx, CapEx plans, OpEx) for aligning economic activities . -
2L e AR4 (re?/enues, CapEx,y Opléx) with crli)teria Eestgblisheg in gommiss?ion) Deleq;]ted%equlation 2021/2139 LEUEN vloneligonl
El-1 16f AR5  Significant CapEx for coal-related economic activities monetary Conditional
El-1 16f AR5  Significant CapEx for oil-related economic activities monetary Conditional
El-1 16f AR5  Significant CapEx for gas-related economic activities monetary Conditional
El-1 16¢ Undertaking is excluded from EU Paris-aligned Benchmarks semi-narrative
E1-1 16h E_xplan_ation of_how transition plan is embedded in and aligned with overall business strategy and narrative

financial planning
El-1 161 Transition plan is approved by administrative, management and supervisory bodies semi-narrative
El-1 16] Explanation of progress in implementing transition plan narrative

El1-1 17 Date of adoption of transition plan for undertakings not having adopted transition plan yet gYear Conditional
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Explain how your targets are compatible with the limiting
of global warming to 1.5°C in line with the Paris
Agreement

the administrative, management and supervisory

bodies

financial planning

transition plan.

+ Explain how the transition plan is embedded in and
aligned with your overall business strategy and

+ Be transparent on your progress in implementing the

zero scenario)

» Setting targets without a clear roadmap or
feasibility analysis,

» Lack of alignment with scientific
benchmarks on the different time horizons
(e.g., 1.5°C pathway)

» Setting targets without considering sector-
specific challenges and capabilities

Note*: non-exhaustive

Level of evidence required*

Detailed records of target-setting
process and alignment with
scientific benchmarks (ex: use of
SBTi)

Approval evidence by board level
Memo outlining how transition
plan is embedded in the
company’s strategy

" i ESRS E1-1 Transition plan for climate change mitigation

Describe the scenarios selected and the level of ambition

+ Confirm whether the transition plan is approved by } > Validated by the Science Based Targets initiative (SBTi)

- Mention the type of target selected, the scope covered and
the level of ambition by 2030 and 2050

—> Guided by the latest IPCC reports and NGFS scenarios (Net

Further clarifications

Compatibility acceptable for only scopes 1
and 2?

Time horizon: discrepancy between E1-1
(2050) and E1-3 (at least 2030 and if
available 2050)

What if existing targets = SBTi “WB2°C”?
What if existing targets = different
perimeter than CSRD requirements?



" i ESRS E1-1 Transition plan for climate change mitigation

Time

>10y
<3y

3-10y

<3y
3-10y

3-10y

3-10y
3-10y

Corporate . CAPEX
F = : = carbon footprint ==
Explain the decarbonation levers identified and key - Scopel  Scopel - Electrification of fuel-based assets ~ Xx M€
. - - ___ Scope 2 - Maintenance of refrigerant Xx M€
actions planned, including SGUBrERE S IOEEGIP
- - . refrigerants
= changes in your products/services portfolio, - Energy efficiency of company Xx Mé€
vehicles
. adoptlc_)n of new technologies in your own SCt.::pe 3 P e R e TEME
operations or the upstream/downstream UpStiean - Energy efficiency Xx M€
value chain e Scope 3 - Raw materials sourcing: supplier Xx M€
= How to transform, decommission or phase engagement, biosourced products,
out any GHG-intensive and energy-intensive CIECTER R e
- Logistics optimisation Xx ME
assets/products j Scope 3 - Products ecodesign to reduce Xx ME
downstream energy consumption at use phase
_ Level of evidence required* Further clarifications
. Over-rgllance on scope 2 and carbon . Cor_nprehen5|_ve p_Ians outlining specific What if the currently identified actions do
offsetting and failure to address key actions and timelines not meet their targets?
2rr][|_33|og sourc:fs (g)g;rzples from EY Climate . gocucgnentatl?n o_f feals_lbéllty Stutdlesl : How to best define key actions linked to
| ¢ 'IO” ar;)_me fr e ) = : aste_ Sl f_m eis'ogatlfjl tngg_e” RS transition plan with associated periods (to
mplementing strategies that are no certain actions for detail testing fill the gap between baseline and target)?
scalable or sustainable in the long term (invoices, third-party evidence,

calculations,...)

Note*: non-exhaustive
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ESRS E1-1 Transition plan for climate change mitigation

Activity .
growth/ scope Reductions planned in Reductions expected in
£CO extension own operations value chain
N 1€q ™ .. a
“The undertaking may amyar - > - -
present its GHG emission )
reduction ' "‘;;‘;" 1 11
targets together with i = tracsport ol ot Sttt
v . \witchi Buildiny e
its climate change J SNE ety
Py & = Effici =
mitigation actions (see il | 3 - X00%
paragraph AR 19) as a Rowal-< - )
table or graphical Supply Chain -
q Decarbonisation
pathway ShOWIng ‘ —— “ . - 1.5°C-aligned reference target value
developments over time. products e ‘
phase Undertaking’s reduction target value

The following figure and
table provide examples
combining targets and
decarbonisation levers”
(AR31).

Decarbonisation of
electricity mixin
operating countries

GHG
Emissions

2050 net zero target

Base year 2025

Source:

Target year
2030

GHG removed from own
operations, value chain

ESRS E1 — DR1-4 AR31



" i ESRS E1-1 Transition plan for climate change mitigation

Explain and quantify the investments AND funding *  Xmeur to be invested for the next x years (per action of
(significant capEx and opEXx) supporting the mitigation)
e RNl AL BT ARSIy Jaspon: - X% CapEx eligible / aligned to the EU Taxonomy

- Definition of “significant”

- capEx in relation with financial statements

- capEx in relation with key performance indicators
of taxonomy-aligned CapEx + CapEx plan if
relevant;

- capEx in relation to action plan EU Taxonomy Compass

» Splitting the CapEx between the different taxonomy-eligible
activities can be tricky - Use the EU Taxonomy compass

EU Taxonomy Navigator

ceacn | [ Transiional
[] Enabling

https://ec.europa.eu/sustainable-finance-taxonomy/taxonomy-compass

ot pitials
. Unde_r_estimating the resources required for «  Reconciliation with capex - Should the investment (CapEx) be limited
transition : . information under EU Taxonomy is a to the EU Taxonomy disclosure?
el D eoit e NGinnTRecT R minimum « How to define incremental financial
EovenooungsthesiceaI0rCoHTINGONCLRIanS +  Quantitative information for time investments directly contributing to the
to address unexpected financial challenges period covered by the Taxonomy + targets (specifically for scope 3 levers)?
Qualitative information in first 3

years for periods not covering the
Note*: non-exhaustive Taxonomy KPls



over time, if applicable.

" i ESRS E1-1 Transition plan for climate change mitigation

Assess the potential locked-in emissions of your key Refer to the future greenhouse gas emissions that are unavoidable due
assessment: retired or retroritte
«  Explain if these may jeopardise the Locked-in Emissions = Annual Emissions x Remaining Lifetime
achievement of your targets and drive > As an example: Locked-in emissions of a traditional natural gas-
transition risk. powered furnace, if not retired.
* Explain your plan to manage your GHG- +  Measure the annual emissions: total annual kWh consumed x tCO2e/kWh
intensive and energy intensive assets and «  Remaining lifetime: Estimate the remaining operational years of the furnace.
products «  Efficiency improvements: Account for possible retrofitting or decreasing efficiency

 Inaccurate calculation or documentation of «  Obtain mathematical calculation
locked-in emissions related to assets identified

 Lack of clear strategies to address or phase « Reconcile data with fixed asset
out these emissions register financial information

» Ignoring potential regulatory changes that
could impact locked-in emissions

Note*: non-exhaustive

Further clarifications

How to deal with locked-in emissions
associated with products (versus assets)?
*  Only of products sold within the
reporting year?

* What about products expected to
be sold due to the projections and
the link with business model?



For the starters

R = Recommendations

For more mature organizations

Useful resources (non exhaustive)

Define management roles,
responsibility and accountability

Get the Board involved and ensure
good governance

Carbon inventory on the 3 scopes in
line with GHG protocol

Transition plan and targets focused on
scopes 1 and 2 (best practice: use of
SBTi)

Define investments and implement
decarbonization levers for scopes 1
and 2

Assess physical and transition risks

Improve scope 3 inventory and aim to
get supplier specific data

Define realistic scope 3 targets &
identify required investments to
implement decarbonization levers

Boost the executive performance by
linking a company's strategic climate
impact to monetary incentives

Define new business opportunities to
thrive in a low carbon economy

Do not limit your focus to mitigation.
Address climate challenges (R&O)
holistically by also embedding adaptive
measures into your strategy.

ESRS legal text (https://xbrl.efrag.ora/e-
esrs/esrs-set1-2023.html#d1e10096-3-1)

EFRAG: (https://www.efrag.org/en)
*  Q&A plateform: compilation of
explanations
* Implementation Guidance 4:
early draft on Transition Plan

Transition Plan Taskforce : Disclosure

Framework (oct23)
(https://www.ifrs.org/content/dam/ifrs/knowledge-
hub/resources/tpt/disclosure-framework-oct-2023.pdf)

AMF: Plan de Transition Climatique au
format ESRS (nttps://www.amf-

france.org/sites/institutionnel/files/private/2024-
02/rendre-compte-de-son-plan-de-transition-au-

format-esrs.pdf)
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Thank you for your participation



