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De in deze presentatie opgenomen informatie en ingenomen standpunten zijn
voor rekening van de sprekers en geven niet noodzakelijk het standpunt van het
IBR weer.

Les informations contenues dans cette présentation et les opinions exprimées
au cours de cette présentation sont celles des orateurs et ne refletent pas
nécessairement l'opinion de I’IRE.
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Subsidiary of Bridgestone Corporation Group (Japan)

All Operations for EMEA territory, selling New & Retreaded tires
Local production of retreaded tires, in Frameries (Belgium)
~125M€ revenues & deliver ~110k tires across EMEA (Europe, Middle East, Africa)

Thanks to ~200 teammates, mainly in Belgium
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EMEA Market Leader in commercial aviation (~44% share)

Proudly serving top customers like (over 140 airlines and MROs): =
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2 BAE Aircraft Tire Retreading Process
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Worn Tire NDI Receiving Inspection
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= Required Performance & Function of an Solutions for your journey

. s Aircraft Tire

Supporting ultra high loads

Tire Deflection and running speed

Transferring braking forces to runway

500
— Aircraft tire characteristics:
£
IS + High deformation (> off-the-road tires)
-
§ 900 Combined with
§ 200 =+ Ultra high speed (racing car level)
%
P
&% 100
xi Deflection Rate (%)
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...and of course
Ultra high-speed
take-off &
landings !!
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=iz Evolution of the European context

Narrowing of the Reduction of the Simplification of the
CSRD Scope Reporting Content EU Taxonomy

Postponement of Adjustment of Simplification &
Reporting Date Assurance Requiremts Delays CSDDD
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. We are in scope of the CSRD Wave 1
. We were in scope of the CSRD but expect to drop out of scope with Omnibus — we

won't report further

. We were in scope of the CSRD but expect to drop out of scope with Omnibus — we

will continue a reporting process

. We were not in scope of CSRD and will not adopt voluntary reporting
. We were not in scope of CSRD and will adopt voluntary reporting
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: Why address ESG now despite the

Voluntary reporting before Omnibus

Voluntary reporting after Omnibus

< 250 employees

» Simplified ESG reporting framework
tailored to the operational constraints of
SMEs

« Standardized reporting tool to:
Replace the multitude of CSR
questionnaires received by SMEs
Guide SMEs in identifying and
managing their sustainability issues




ses  What motivates sustainability voluntary
action after Omnibus ?

Sustainability Reports

Expectations Foresight

Voluntary actions help address Voluntary action prepare for
stakeholders' expectations anticipated future demands

Values
Voluntary action reinforces core
values

Value Creation -
Communication

Voluntary action helps to develop
a shared narrative

Voluntary action strengthens the
value drivers of the company

Source : Andreas Rasche



.. ses . How sustainability efforts preserve and
enhance value?

Sustainability Reports

Environmental

Legal and Regulatory

Reputational and Social

Operational

G Financial
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.: Why address ESG now despite the

VSME reporting gives you a common language to respond to what banks, clients, suppliers

and talents already ask for

Finance Supply Chain Reputation Talent




= Why address ESG now despite the
S current political evolution ?

Finance

Financial sector assess exposure
to ESG risks

Green or sustainability-linked
products are more reachable with
standardized, coherent and

comparable data Supply Chain Reputation Talent

VSME : process, tools and
mecanisms making it easier for
companies to access ESG linked
loans

SLB : Strong increase in volumes
issued (27 times more) between
2019 and 2022
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: Why address ESG now despite the
S current political evolution ?

Supply Chain

VSME can be used to
answer ESG
questionnaires from

] clients (EcoVadis...) in ]
Finance one standardized Reputatlon Talent

template (91% of companies
take sustainability criteria into
account in purchasing decisions®)

The report can be reused
easily as it maps the core
topics needed (CO,,

workforce, conduct...)




= Why address ESG now despite the
S current political evolution ?

Reputation
and Client

Public buyers and RFP use
ESG pre qualification and
award criteria

Finance Supply Chain Talent

Increase transparency to
avoid green or social
washing

Prevention of risks and
controversies
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: Why address ESG now despite the
S current political evolution ?

Talent

People want to work for
impactful companies:
companies need to

- . . measure and manage
Finance Supply Chain Reputation ESG to retain talents (66%

of European respondents consider
companies' CSR commitments to be
important when applying for a job*)

Credible informations for
current staff and future
hires
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mzz. Benefits of VSME: a comparison

Benefits of the VSME reporting

« Easier financial sector dialogue

*  More complete answer to RFPs and gain
of market share

. * A foundation to initiate ESG data

Costs of not reportmg collection if CSRD becomes applicable

* Aclearer ESG reporting that aligns with
your strategy

+ A standardized and exhaustive risks
management system

* Time consuming requests from
stakeholders

» Higher perceived risk in banking, less
access to financings and slower credit

processes

* Missed RFQ leading to loss of market
share

* Increased risks of green and social
washing

The cost of not doing it is higher than the low investment in VSME reporting
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(P EFRAG

EFRAG Voluntary
Sustainability
Reporting Standard
for non-listed

SMEs (VSME)

VSME

e Atool to help businesses

» Simplified version for structuring simple sustainability reporting that
addresses stakeholder concerns

* Allows you to highlight the actions taken in terms of sustainability

* Provides a single document that can be shared with customers and
suppliers

e Also allows you to highlight other certifications

* Beneficial for everyone

There are 2 options to use the standard:

Option 1 Basic Module
Option 2 Basic Module e Comprehensive Module
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VSME Overview

= No Double
Materiality Analysis Number of datapoint per Datapoints per module
required theme ~
Comprehensive —
=  Similar structure to Socil 18 (23%) 31 9%
ESRS

Datapoints per type

Narrative

= Simplified

Stru Ctu re Quantitative

compared to CSRD

(79 datapomts VS infffr::trie(‘)lns ; Voluntary datapoints
11 78 for CS RD) 26 (33%) f?;;.;rnance .
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A minimum viable sustainability
profile that covers the main issues

Unique and standardized reporting

Formalize the data collection and
governance processes

Give credibility to lenders

VSME Basic Module

Who is it for ?

First time reporters SMEs that might
have limited resources dedicated to
ESG

Suppliers whose clients mainly ask
for core operational ESG data

Companies that want to start the
process of collecting data
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VSME Basic Module

General information

o R e e e e T e o M e . T R e e e e o e ST e I
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| & ;
: Practices, policies and future initiatives I
I Basis for preparation for transitioning towards a more |
| sustainable economy :
e e S Il SR A NREY o I S W RIS R S el RO -
Car-ras Camr-aaes Earrremm—

B3 B8 B11

Energy and greenhouse gas emissions Workforce — General characteristics Convictions and fines for corruption and bribery
B4 B9
Pollution of air, water and soil Workforce — Health and safety
B5 B10
Biodiversity Workforce — Remuneration, collective
B6 bargaining and training
Water
B7

Resource use, circular economy and waste
management
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VSME Comprehensive module

* To apply for a green
loan

* To apply for a
sustainability-linked
facility

Example: If the company apply
for a green loan it needs to
provide information on your
emissions, workforce or
governance practices to the
bank. The VSME report makes
due diligence and credit
process faster and make the
company risk profile clearer to
the bank

 To get business with
public or large-
companies

Example: A company
responding to a public tender
needs to provide proof of
sustainability practices, as a
part of the global evaluation.
The VSME report covers in a
credible manner the data
points the authority is
looking for.

Transparency

* Retail buyers and
worldwide clients may
ask for CSR policy
attestations on human
rights and
environmental issues

Example: A company is a
mid-sized supplier to a large
automotive OEM, it needs to
answer a 50-question ESG
questionnaire about various
subjects (energy consumption,
bribery, training hours...). The
company send its annual
report instead, covering all
their CSRD needs and save
hours gathering data.

Sector

Reputation

exposure

* If you run business in a
controversial or
carbon-intensive sector
you may be asked to
disclose your revenues
(C8)

Example: Companies from
fossil fuels breakdown,
tobacco, certain weapons,
pesticides.

& growth

« Anticipation of growth
in the CSRD scope

* Reputation as a
credible and reliable
company

« CSR commitment
beyond regulatory
expectations

Example: Tech/SaaS mid-cap
company may add C1,
C2 (strategy, structured
policies) and C9 (diversity) to
strengthen employer brand
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VSME Comprehensive Module

General information

O

Description of practices, policies and
future initiatives for transitioning
towards a more sustainable economy

Strategy: Business Model and
Sustainability — Related Initiatives

S

Consideration when reporting on GHG

Governance

emissions under B3 Additional (general) workforce characteristics Ravenie® from certaln ecttisand oxalucion
c3 C6 from EU reference benchmarks
GHG reduction targets and climate transition Additional own workforce information — Human co
. . . fighteRolicies ane Processey Gender diversity ratio in the governance body
Climate risks c7

Severe negative human rights incidents
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R Phase your ambition

If you were Year 1 : Basic + Comprehensive

subjected to NFRD As the VSME requires less data than NFRD and CSRD, you won’t have difficulties to fill
or CSRD in both modules in the first year

Year 1 : Basic Module

- Structure your backbone
- Setroles and responsabilities
- Publish your 1st report

If you don’t have Year 2 : Prepare and publish the Comprehensive Module
any ESG strategy

- Develop processes to prepare the data
- Collect the most relevant elements for your stakeholders and identify ESG risks
- Work on your qualitative data and complete the module

Start step by step, then go on disclosures as strategy, branding and data integration maturity




a:
How to get started

Getting started with VSME is about organization, not reinvention.
Give roles, collect what you already have, do a gap analysis,
choose your module and set a cycle

- Perform a Prepare
Data Mapping Gap Analysis the report
Objective: Objective: Objective: Objective: .
Create a cross-functional The challenge is to Highlight your gaps Anticipate reporting to
team, so responsibility is collect existing data and regarding VSME lower the work over
embedded where the generate missing ones. the years
data lives.
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Examples of useful public tools

Biodiversity (B5)

Water (B6) Climate Risks (C4)

» Check public maps of sensitive
areas (ENCORE) to complete

DP B5 about lands owned or

managed near a biodiversity

» Public resources are available
to complete DP B6 about your
water consumption in high
water stress area (Aqueduct)

* The TCFD report can help you
identify and communicate the
climate risks linked to your
activities (FINAL-2017-TCFD-

sensitive area Report-11052018.pdf)

Biodiversity depletion

Global relative rate of natural capital depletion of
biodiversity, measured through biodiversity

intactness. Depletion values were sorted from
highest to lowest and spiit into 5 quantiles. The
highest 20% relative depletion values correspond
1o hotspots, where human activities will be
associated with higher nsks of ecosystem
service loss or degradation.

O ‘\ y ‘ug';;ria‘
ok 4 't%&f&,@

Water Stress q
Low-medium Medium- High Extremely
high high
(1020%)  (20-40%)  (40-80%)  (>80%)

fe
i TIICW £ 7 P W VR c
. ' WBONITED K'ngdom y P Belarus
IREVAND * o) KINGDOM OF < "
Fﬁ(zg BRITAIN Jrn 0 nd
4 %‘%}I&E‘?N i ' 1. Climate-Related Risks
-‘“ ; == Ukraine The Task Force divided climate-related risks into two major categories: (1) risks related to the
) ) * z transition to a lower-carbon economy and (2) risks related to the physical impacts of climate
France Austria ) y 3 change.
. anis ) £
oW € " Croalia Rom‘anla i ! a. Transition Risks

Transitioning to a lower-carbon economy may entail extensive policy, legal, technology, and
market changes to address mitigation and adaptation requirements related to climate change.
Depending on the nature, speed, and focus of these changes, transition risks may pose varying
levels of financial and reputational risk to organizations.

Policy and Legal Risks
Policy actions around climate change continue to evolve. Their objectives generally fall into two

categories—policy actions that attempt to constrain actions that contribute to the adverse effects |

of climate change or policy actions that seek to promote adaptation to climate change. Some
examples include implementing carbon-pricing mechanisms to reduce GHG emissions, shifting
energy use toward lower emission sources, adopting energy-efficiency solutions, encouraging
greater water efficiency measures, and promoting more sustainable land-use practices. The risk
associated with and financial impact of policy changes depend on the nature and timing of the
policy change.”



https://encorenature.org/en/map?view=hotspots
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=rfr_cat&lat=46.74927110475196&lng=-2.2645568847656254&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=10
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=rfr_cat&lat=46.74927110475196&lng=-2.2645568847656254&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=10
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
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a.Yes, we have started using VSME
b.Yes, we are considering using VSME
c.No, We are planning to use/ using ESRS
d.No, this seems too complicated

e.No, we do not see the benefits



The concept of double materiality

srs  Consider Double materiality assessment
as a strategic exercise

Sustainability Reports

Planet and

Inward impact =
Sustainability risks and
Impact materiality Outward impact opportunities

society

An organisation's actual or potential impacts on people or the
environment (either positive or negative).

Double

\\\ materiality

Undertakings are expected to report on all their material impacts,

irrespective of whether actions have been undertaken or are planned to
address them. AA

Outward impact =

Financial materiality Inward impact Impact on society and
Company environment

Refers to material risks or opportunities that sustainability matters
trigger or may trigger on an organisation.

Both will have to be assessed across short-, medium- and long-term

horizons, and across your entire value chain. Stakeholders Value chain Time horizons
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lllustration : BAE
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1 . ege . . 1
i | 2.Sustainability Reporting — Moving from CSRD to VSME :
1
. 1
: i
] CSRD: Corporate Sustainability Reporting Directive (requires companies to 5 . _ Under Omnibus CSRD i
1 . R . EU Omnibus package: PULtEEERe LRI S g
! report on the impact of corporate activities on the environment and i
5 X P & 1
: society, and requests the audit (GSSUI'GHCE) of r3p0rted Informatlon)- Large entities with more than Reporting in 2026 under Reporting in 2028 under 1
: 1000 employees ESRS revised ESRS :
.y . . . » |
] Due to the geo-political context evolution, EU has postponed / lightened —BA? Frae enties withiess than Reportingin 2026 under Gy i
. on Feb 26'" the sustainability-related Directive (CSRD): 1000 employees ESRS I
1
I I
. o 1
. Not mandatory Simplified voluntary i
! anymore Z
' 4 VSME The VSME, or the Voluntary Sustainability CSR reporting is !
1 Voluntary Sustainable Reporting Standard for non-listed SMEs Reporting Standard for non-listed Small possible :
: and Medium-sized Enterprises, provides a 1
: y simplified yet robust framework for :
1 R sustainability reporting, aligning closely 1
: with the European Sustainability Reporting :
1 Standards (ESRS) while accommodating :
: 4 the unique business models of SMEs. 1
]
. 1
I I
. <f H

Before Feb 26", we were In April 2025, we decided
subjected to CSRD to go for VSME
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2024

General Information

Company Bridgestone Aircraft Tire Europe SA . - _

Country of primary operations and 3
Bel
location of significant asset(s) elgum

Address Route de Bavay 2, 7080 Frameries BR’ DGES mn E
Contact person Cristina Ciupitu B .
Phone 0478/500.824 Solutions for your journey

Email ciupitu-c@bridgestone-bae.com

Legal Form _ If other, please specify: IF’ub//c limited company (SA)
22.110 (Manufacture, retreading and rebuilding of rubber tyres and
Nace Code(s) manufacture of tubes)

Data reporting period 2024

Size of the organisation

Micro (hoover here)
Size ofthe company I —— — Smal

Net turnover (in Euro) 122.580.749,00 € Medium

Total balance sheet (in Euro) 114.558.646,00 € Large

Number of employees 175,80 (2 out of 3 thresholds are needed)

Disclosure B 1 — Basis for preparation
Check this box if you completed this

section:
OPTION A: Basic Module (only) [a]
OPTION B: Basic Module and Comprehensive Module [a]

Is there sensitive information that has been omitted from disclosing? [

How is the sustainability report been prepared? Incleate the dsclosure(s) [ indvidualbasis VS M E C o n te nt C o I I ect i o n

) . o . ) _ Description
Please list the ies and sites in your report: " e " " " .
Sites ( ) Adress Postal code ciy Country coo This tool facilitates content collection for the Basic and Comprehensive Modules of the VSME Standard, developed by EFRAG. Itis
BAE Frameries Route de Bavay 2 7080 Frameries Belgium designed to support reporting across three years.
Click on *+" if you want to enter more Structure of the document
ESG certificate or label v
Label issuer or certificate Description Date Rating score Worksheet 1 | Cover Link
Ecovadis silver medal Sustainability assessment april 2024 Silver medal . v .
1SO 14001 [Environmental Management Systems Certified ISO 14001 Worksheet 2 | Basic Module Y , Link
1SO 45001 O tional Health and Safety Systems Certified ISO 45001 Worksheet 3 | Basic Module Y-1 Link
Factory of the Future ;:/c;‘/z;ry,:;‘;lzes}::;ﬁiAwrds h.mw' wmp?_m’esa,?;cvif,’;iﬁgf”ahzanon' [‘.v',e'jt February 2024 Factory of the Future award winner Worksheet 4 | Basic Module Y-2 4 Link
. v B
Worksheet 5 | Comprehensive Module Y Link
. 4 -
Worksheet 6 | Comprehensive Module Y-1 Link
. v
Worksheet 7 | Comprehensive Module Y-2 Link
. 4 -
Worksheet 8 | B&C Modules Consolidated Link
. ™ | 4 .
Worksheet 9 | Sustainability Matters Link
Y | 4 .
Worksheet 10 | Definitions Link
| 4
Worksheet 11 | RSM Contact Link




. Belgion Awards For
Sustainability Reports

VSME report

Index

Managing Director Commitment..____________ ...
Overview of the Bridgestone Group..._._....... ...
Mission and MISION. ...
About Bridgestone Aircraft Tire Europe (BAE) ... .. ...
Sustainable Value Creation.....___._.______
Bridgestone Group E6 Commitment. ...
2030 Long Term Strategic Aspiration: StrategicMap_...__......_......_.__.
Value Creation ProCeSsSs. ...
Sustainability JoUrmey . e
BAE E8 Commitment. ...
Current and Future Initiatives. ...
Certifications and Labels..........o e
Double Materiality Assessment_______________ ..
Context and Methodology........
Results and Way Forward. .

Sustainability Statements__________ .
Environment

Energy and Greenhouse Gas Emissions...____...._ ...

17

Resource Use and Circular Economy.... ..
Pollution and Water Stewardship...._ .
Biodiversity Preservation. ..
Climate RiSKS. ...
SOCIAL ..o
Our Talents. .
Caring for People and Safety.. ..
Empowering our People.
Respect of Human Rights. ...
Responsible Engagement with Communities. ...
Customers & End Users: Ensuring Safety, Quality, and Lasting Trust.
GOVEIMANCE. ...
Business Gonduct. ...
BAE Governance StruCtUre. ...
Ethics and Compliance. . L
Reference Index ... e
VSBME Metrics. .

25
27
28
29
30
31
32
33
34
35
36
37
38
39
40
43
46

LRIDGESTONE

Solutions for your journey

BAE VSME Report is a
comprehensive document
of 50 pages, with the
following content and BAE
ESG metrics.
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e voluntary action after Omnibus ?

Sustainability Reports

P EFRAG

EFRAG Voluntary
Sustainability

——————————————————————————————————————————————————————————————————————————————————— ! Reporting Standard
for non-listed
SMEs (VSME)

» To be a first mover and leader in sustainability transparency
» To strengthen trust within our ecosystem and with our key strategic customers
>

: |
| :
: |
| |
| |
| |
| |
i To engage them in our sustainability transformation journey, highlight the value we i
| create through sustainability, and demonstrate how we can further contribute to more |
| |
| |
| |
| |
| |
| |
| |
: i
I |
| |
| |

sustainable aviation

> To reinforce the positioning of the Bridgestone brand as a sustainable solutions provider
in the aviation market

» To further differentiate ourselves from competitors

» To have our sustainability progress recognized and enable us to be certified by an
international organization.



BRIDGESTONE AIRCRAFT TIRE (EUROPE)
‘ . Ecovadis assessment 2025: from Silver to Gold rameris - Belgium | Marfactureof rubber products 2

Company size: M () | Assessment scope: Entity ()
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R e SRR e e o T Sl e TR L e S S e |
2023 BAE result ‘ 2024 BAE result ‘ 2025 BAE result Key improvements in 2025

Pr— - _ » First time VSME Voluntary
BRONZ! o 1 3 =~ Ry

7 e y " sustainability report

| ecovadis ecovadis LD | Top 5% » Revised BAE Global policy

)\ |Sustainability
\i‘Raung Sustainability Rating

——, 'ecovadis

» Full Carbon footprint assessment
(scope 1, 2, 3)

, Sustainability Rating Energy audit and action plan
| 'SEP 2025 . ESG KPI’s report (for 3 years)
Additional HR policies and actions
(DE&I, recruitment, training, etc)
» HR Monthly Progress report
overall score o 5 o . > T penet.ration tesjcing (risk assessment)
bercentile Environment Labor & Human Ethics Sustainable > Purchasmg: Suppller Risk assessment
o7th @ Rights Procurement report

VYV VV

» Ethics and Compliance measures

! \
A 81;100 @ 7 80100 2 67 100 @

___________________________________________________________

BRIDGESTONE AIRCRAFT TIRE (EUROPE) SA has earned a Gold Medal, a

recognition awarded to the Top 5% of companies assessed by EcoVadis in the 12

1
| |
1A : . . .
,  months prior to the medal issue date. It reflects the quality of the company's 1
1 1
1
! i

Solutions for vour journe sustainability management system and demonstrates a commitment to promoting
14 / 14 | transparency throughout the value chain
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To conclude
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. el Key Takea ways

Share
standardized Attract talents
information
Build credibility Access to finance
\ ] <6
Use a voluntary tool designed \WiT chenits

for SMEs
— @ I



Questions ?
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zzziz.  Thank you for your participation




