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Context &defintions

Concepts CSRDCorporatesustainabilityreportingdirective requiring
a sustainabilitystatementfrom large/listed SME#listed
entities ESRS have be usedasreportingstandards.

VSMEVoluntarysustainabilityreporting standard for non
listedSME. ThieelpsSMEsstart astructuredsustainability
reporting

ng% SDGs SustainabilitypevelopmenGoals publishedoy the
B Ly E United Nations andhat can structure austainability
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" ESG Today and why SMESs need to

consider ESG

A Trend 1.Increased stakeholder interest in ESG
affects performance and reputation.

A Trend 2.ESG transparency is becoming the
norm.

A Trend 3.Green taxes and regulations drive
sustainable corporate behavior.

A Trend 4.The responsibilities of businesses are
extended beyond their own operations.

A Trend 5.Businesses are expected to live up to
the norms and values of modern society.

A Trend 6.Companies are expected to design
governance structures that support responsible
behavior.

A Trend 7.Due to regulations and sustainable
consumer behavior, companies develop
sustainable alternatives.
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IPEX

Spécialisée dans les solutions documentaires sécurisées,

personnalisées et innovantes.

202
)

Société ITbelge

Y Saintes, Liege
Creee en1986 _ ) ,
120 personnes Kontich & Weert (NL)

4 sites

0e®
L\

Acteurs publics et prives
PME et larges entreprises
Banques, assurances,
hopitaux, secrétariats
sociaux.
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Courrier Papier =
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de données __
servant a composer
les documents : fiche

Destinataire

final
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A Sécurité

A Res pect Iso Iso Iso CERTIFICATION
A Amélioration continue R aKT
ISO 9001 1ISO 14001 IS0 27001 FSC® eIDAS : E

e hd
4 L)
A 9 a LJ N \R u R Q $ Controle et amélioration Implémentation d'un Structured Information Forest Stewardship Council
continus de la qualité Environmental Management Security Management System
A Flexibilité
A Créativité

LAUREAT 2024

System (EMS) (ISMS)

U Veritable guide dans la démarche de transition durable
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A Actions concrétes et résultats tangibles
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Large éventail de sujets
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, o A Relatives aux services de
§ ‘ fonctionnement/support.
T A Politigues en matiere de ressqurces, . .
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A Activités externes

A Relatives aux initiatives se tournant vers les
parties prenantes externes.

A Part|C|pat|on aux prolets de fédération, ,
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Le ¥ cycle couvrant 8 des 17 ODD
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A Personnes

g x #1 Pas de pauvreté
%, x #3 Bonne sante et bieétre
"EEs, < x #4 Education de qualité
Op,

\ A Prospérité
x #11 Villes et communautés durables

amnerps sanson €L

A Planéte
x #12 Consommation et production responsables

i x #13 Mesures relatives a la lutte contre le changement
&7 climatique
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%} x #15 Vie terrestre

7, @f&

%, A7

%«s:;’? '\f\f@ .

. . A Partenariats
0, A . , - . . .
B . x #17 Partenariats pour la réalisation des objectifs
U Objectifs du cycle 1 : Mesurer, Sensibiliser et Communiquer e e e e
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Objectifs du ¥ cycle
Mesurer

1. Bilan Carbone 1 Planete T ODD 13

A Apprentissages

A +60% achats de matiéres premiéres

A 13% mobilité

A Manque de données dans le numérique

A Bon a savoir
A Les bilans carbones
AOuw kel T RgqRYUUWUq LWL
JUql DGI Rt 13t We WWWWL
il faut penser chaine de valeur
A ne se comparent que si les activités
sont extrémement proches.

Source : extrait du bilan carbone Ipex 2028 D-Carbonize I I E

13,24%
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Objectifs du ¥ cycle
Mesurer

2. Audit de mobilité T Prospérité TODD 11 A Apprentissages

A Le vélo et le covoiturage
sont les 2 modes de
transport a favoriser

tance Domicile Lieu de Travail

Travailleurs par temps de déplacement

2 chez Ipex.
k- A Besoin trés important
de sensibilisation.

A Bon a savoir

: A Rapprochez vous des

I cellules mobilité
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Objectifs du ¥ cycle

Mesurer

3. Audit environnemental T Planéte T ODD 15

A Apprentissages
A Biodiversité : malgré potentiel limité sur le site,
aménagements nécessaires pour faire
progresser ce volet :
A Prairie fleurie
A Mur végétal

A Amélioration continue sur certains points déja
entrepris : déchets, eau, énergie, stockage, air
climat, numerique.

EYel AUWa W+ ql ¢ RaqWl DWG K ¢ 2 Wallpriag GuBeR20¥40 013G DU q Wl ij ¢ O RY ij WGe | W uNW II E
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Objectifs du ¥ cycle
Sensibiliser

4. Sensibilisation au développement durable T Personnes 1 ODD 4

owt ijcUHDY Wl kW qPUGRIJI T WE?? Challenge de la semaine
de la mobilité
Monméé% ENTRE LE 16 ET LE 23 SEPTEMBRE,
Newsletters 'REX JE ME RENDS AU TRAVAIL

mensuelles AUTREMENT |




Objectifs du ¥ cycle
Agir

5. Santé et bien-étre T Personnes T ODD 3

Co-création réfectoire

A Triple contributeur
x Equipe interne deco-design
x Matériaux deré-emploi
x Veéritable zone de bierétre pour les

collaborateurs.
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Objectifs du ¥ cycle )
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1. LogoUnitar personalisé Ipex
3. Premier rapport de développement durable (2023)

\ A Inspiré par la VSME qui était en cours de construction
0&‘?&& A Accompagnés par RSM
E’Wn

“i”a&w ’

Ce tmcat\"“ COLLECT - MANAGE - REPORT

VSME TOOL

VOLUNTARY ESRS FOR NON-LISTED
SMALL- AND MEDIUM SIZED
ENTERPISES

2. Premiers posts sur LinkedIn Vs

A https://lwww.ipexgroup.com/fr/news/rapportdeveloppementdurable/
A https:/lwww.ipexgroup.com/nl/news/duurzaamheidsverslag/

IPEX
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https://www.ipexgroup.com/fr/news/rapportdeveloppementdurable/
https://www.ipexgroup.com/nl/news/duurzaamheidsverslag/

P

| LINBA dzy Yy RQIFLIIINBYUGA&Aal IS
guelle énergie !

Eléments pilotes

A Les ODD, plus large que la Planéte
A Cela touche les collaborateurs.

A Actions concrétes et résultats tangibles
Al Sa O02fftl 02N GSdzNB SiG fI RANBOUGAZ2Y adzhi gSyid £ Q

A Actions résumées dans un rapport
A Valeur ajoutée aux différents stades de la relation commerciale.
A Facilite le contact avec les diverses parties prenantes.

A Les résultats des actions du cycle 1
AS5SY2YyUNBY G fSa AYLI OGa | debsyste®@Sy (0 NBLINK & S LIS dzi
A Déterminent naturellement les actions du cycle 2. I p E

Variable Data Expertise



OESYLJ Sa

Cycle 1 : Impacts réels
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12b Aménagement
durable

1b Soutien financier
au personnel
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: 4b Actions de
« sensibilisation
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3a Mise en place de
travail structurel
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¥ 17a Certifications 1SO
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12a Utilisation de

papier FSC >98%

11b Audit mobilité et
challenge
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Cycle 1:

17c Rédaction

Impacts réels
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Cycle 2 : Impacts projetes
17b Analyse de
double matérialité
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12b Aménagement
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12a Utilisation de
papier FSC >98%

11b Audit mobilité et
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Eléments clefs pour réussir
Al QAYLX AOIF GA2Y RS

Al ¥S

LINE & dzy

guelle énergie !
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A Un équilibre de projets
A Menés et implémentés par le.kustainabilitychampion.

ALYLIX Aljdz yi

A Ressources
A Financiéres
A Réaliser les différentes mesures.
A Moments de sensibilisation.
A Humaines
A Personne RSE ou accompagnement externe.
A Temps pour sensibiliser les collaborateurs.
A Equipes clefs lors de la réalisation des audits ou bilan carbone
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Contacts pour information CIFALUNITAR

A Informations générales
A FR https://belgianchambers.be/fr/entrepreneuriaturable/
A NL :Duurzaanondernemen- BelgianChambers e AND BECOME SDGAROOF

A Pour les entreprises situées en Wallonie ou Bruxelles francophones
A Certification CCIW en entrepreneuriat durabBelgianChambers
A AKTc¢ CCI Brabant wallorbenoit.minet@akiccibw.be

A Voorbedrijvenbevestigdin Vlaandererof in Brussehederlandstalig
A Voka: https://belgianchambers.be/fr/entrepreneuriatiurable/chartevokade-lentrepreneuriatdurable/ :
A https://www.voka.be/
A helen.jacobs@voka.be

IPEX
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https://belgianchambers.be/fr/entrepreneuriat-durable/
https://belgianchambers.be/nl/duurzaam-ondernemen/
https://belgianchambers.be/fr/entrepreneuriat-durable/certification-cciw-en-entrepreneuriat-durable/
mailto:benoit.minet@akt-ccibw.be
https://belgianchambers.be/fr/entrepreneuriat-durable/charte-voka-de-lentrepreneuriat-durable/
https://www.voka.be/ 
mailto:helen.jacobs@voka.be

Pensez au Colibri
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Des questions ?
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@
. The Voluntary Small and Medium
= Enterprises Standard (VSME)

Outside of the scope of the CSRD but answers a market need (access to sustainabl
finance for SMEs and should help in providing information to larger players that are
applying CSRD/ESRS ).

{AYLIE AFASR gl & LINRPLIR2AaSR 42 GNXO1l 9{D
iInformation to collect (basic module) and a module for more experienced SMEs
(comprehensive module)

This version is still a draft, the final version will normally be published in Q1 2024.

Keep In mind, your client, financial partner and your employees will ask your
sustainabllity report, so be prepared.
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The Voluntary Small and Medium
Enterprises Standard (VSME)

Micro entity

Do not exceed 2 out of 3 of following
thresholds:

Balance sheeti p n ®dnnn €
Turnoverdpn n ®nnn ¢
Employeesi0

Small entit

Do not exceed 2 out of 3 of following
thresholds

Balance sheep ®nnn ®n nn
Turnovermn ®nnndnnn €
Employees50

(S

Medium
entity

Do not exceed 2 out of 3 of following
thresholds

Balancesheet p dnnndnnn €
Turmnoverp n ®nnndnnn e
Employees250




Sustainability Reports

Advantages for SMEs

First accessible approach to sustainability reporting

<
.. BAS The Voluntary Small and Medium
Enterprises Standard (VSME)

Advantages for large
undertakings

Enhanced transparency throughout the value chain

Alignment to other SMEs and large undertakings

Standardized ESG reporting for SMEs in the VC

Better ESG performance, operational efficiency and cost
savings

Meeting goals and comply with own standards

Competitive advantage and enhanced reputation

Market access and stakeholder engagement

Efficiency to avoid replying to various questionnaires

Enhanced reputation

Access to capital and funding

Enhanced ESG performance




VSME Basic Module



@
. The Voluntary Small and Medium
9 Enterprises Standard (VSME)

ABasic Module

First step Simplified Voluntary but advisable 11

Basics for all undertakings language materiality disclosures including ESG
process Topical metrics




BAS The Voluntary Small and Medium
Enterprises Standard (VSME)

Sustainability Reports
VSME Standards

ABasic Module Structure

r

Practices for transitioning towards a more

Basis for preparation 2
sustainable economy

B3 B8 B11

Energy and greenhouse gas emissions Workforcec¢ General characteristics Convictions and fines for corruption and bribery
B4 B9
Pollution of air, water and soil Workforce¢ Health and safety

B5 B10

Biodiversity Workforce¢ Remuneration, collective bargaining
B6 and training

Water
B7
Resource use, circular economy and waste
management



VSMEComprehensivodule



@
. The Voluntary Small and Medium
9 Enterprises Standard (VSME)

AComprehensivenodule

For SMEs that already Simplified Advisable to do an internal 7

have aBasic Modulen language strategic exercise disclosures
place




<
.. BAS The Voluntary Small and Medium
Enterprises Standard (VSME)

AComprehensivenodule- structure

—— — — — — — — — — — — — — — — — — — — — — —

Cc1
Revenues from certain sectors and exclusion from
EU reference benchmark

I

I

I

I

I

I

I

I

| C2

| Gender diversity ratio irgovernancebody

I C3

: GHG reduction targets and climate transition
| Climate risks

| C5

| Workforce (General) additional characteristics
' Cc6

: Human rights policies and processes

| C7

I Severe negative human rights incidents
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VSMEchoices



" i The Voluntary Small and Medium
Enterprises Standard (VSME)

Sustainability Reports

The standard is created on the same philosophy as the ESRS.

There are 2 options to use the standard:

Option 1 Basic Module

Option 2 Basic Module + Comprehensive Module

Scope 3 of the GHG is strongly advised




" i The Voluntary Small and Medium
Enterprises Standard (VSME)

Sustainability Reports

Should remove the burden for
SMEs to provide info to large
players

No assurance required by 9 More guidance and practical
standard examples would be useful

It can be reasonably expected —
that some large players will ask 10
assurance —

No guarantee that it will be
accepted by large players

3 No double materiality,
=5 Some KPIs are difficult to approach
iy Can still be challenging for SMHE without external support (biodiversity,
P OFNb2y F22{(LJ

Financial opportunities
considered as optional

Language has been simplified b
comparison to ESRS
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Contact detalls

Deborah Fischer

Qy  +32474 643465

D4 d.fischer@rsmbelgium.be

i!'! https://www.linkedin.com/in/deborah-fischer/

Registered Auditor & leader Sustainability reporting
Partner at RSM Belgium
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Question Ifor registered auditors to validate training hours



Positive
communication can
save the world.
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Fredd%/
Verschoore

Sustainability Coordinator Passion
Volunteer (Very) Personal Chef Client Service

Dreamer Father of Two

FOCUS ADVERTISING POSITIVE COMMUNICATION






We are a creative
agency, specialized
INn positive
communication
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We build human brands which are
relevant, today and tomorrow, because
they contribute to a better future
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Positive
commuhnication
can save the
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0%

of companies keep silent for
fear of greenwashing
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1%

of consumers d o rbéidve
sustainability claims
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Saving our
planet Is now a
communication
challenge.
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