RN P T

Dag van de Publieke
CARDO BRUSSELS - *—iwr.. m—— Sector 2025

~ i Journée du Secteur
Public 2025

N O ' 9/12/2025



PROGRAMMA
PROGRAMME

De certificering van de rekeningen.: nieuwe vaststellingen & de subsidies
La certification des compies : nouvelles consitailations & les subventions

Keynote: het project van het Federaal subsidieregister
Keynofte : le projet du registre federal des subventions

Koffiepauze
Pause-cafe

Artificiele intelligentie en agentic Al in depublieke sector: stand vanzaken
en toekomst

Intelligence artificielle et «agentic Al» dans lesecteur public . état des lieux
et perspectives

Debat over de controle van subsidies in Belgie en over de landsgrenzen hee
Debat sur le contrdle des subventions en Belgique et adela des frontieres

Conclusies & foekomstige ontwikkelingen
Conclusions et developpements futurs
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De certificering van de rekeningen: nieuwe vaststellingen & de subsidies
La certification des comptes : nouvelles constatations & les subventions

Hilde Francois Florence Thys
Eerste voorzitter van het Rekenhof Voorzitster van het Rekenhof
Premiere présidente de la Cour des comptes Présidente de la Cour des comptes
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La certification des comptes dans le secteur public:
nouvelles constatations

Hilde Francois
PREMIERE PRESIDENTE DE LA COUR DES COMPTES
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Comptes annuels consolidés 2024 de I'Etat fédéral

Opinion de la Cour des comptes

Question 1 Informations suffisantes pour fonder une opinion :
Question 2 Image fidéle: NON

Surestimation des créances, recettes et produits fiscaux de 4,5 milliards d‘euros

Nombreuses autres anomalies significatives et diffuses

Absence persistante de regles d'évaluation et d'imputation uniformes au niveau consolide
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Rekeningenrapport 2024

Rekeningen 2024
Vlaamse overheid Oordeel Rekenhof

Bedrijfseconomisch onthouding

Balans

€57,52 mia

herwaardering terreinen en gebouwen onvolledig

inconsistente waardering werken van
burgerlijke bouwkunde (inclusief zeesluizen)

Resultatenrekening B

eigen vermogen

opbrengsten €54'09 mia €4,81 mia
kosten €55’91 mia

eigendom en waardering kunstcollectie

€-1,82 mia

@ ontvangsten . . .
%EI vitgaven Begrotingsuitvoering

(middelen, verbintenissen en verplichtingen)

0 met voorbehoud
@ onvolledige rechtzetting openstaande verbintenissen
€61,14 mia voor toelagen m.b.t. vastleggingsmachtigingen

€65,87 mia % €62,04 mia

vastleggingen

saldo €-0,90 mia

ESR-rapportering
(economische hergroepering)
1 €52,85 mia
E%E €32,83 mia

bijdrage vorderingensaldo €20’ 02 mia

(Ministeries + DAB)

Algemene rekening

Geconsolideerde rekening 0 zonder voorbehoud
@ €58,64 mia

%9 €62,74 mia

I geconsolideerd vorderingensaldo

Geconsolideerd
(incl. rechtspersonen)
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Compte genéeral 2024

Services du gouvernement de la Région de Bruxelles-Capitale

Comptes annuels

Compte de résultats B

Produits € 5.527 Mio

Charges € 7.515 Mio

W < _1.988 Mio Bilan
€ 15.281 Mio

Opinion de
|la Cour des comptes

dont dette directe

€11.938 Mio

Defavorable

Non-imputation budgétaire des opérations
financiéres a court terme

Erreurs de comptabilisation relatives
au plan comptable

Report de I'imputation de dépenses
afférentes a 2024

Enregistrement erroné comme dette
de paiements d'impots déja regus

Enregistrement erroneé de dettes relatives
aux avances en matiere d’'additionnels
communaux a la taxe d’hébergement
touristique

Compte d'exécution du budget

(hors opérations de la dette)

AN

Recettas € 5.247 Mio
épenses € 6.893 MiO
l()h'qgidations) %

Résultat budgétaire €-1.646 Mio

0

S

Anomalies lors de la réévaluation
de trois participations

Méthode de réévaluation des terrains et
batiments erronée, partielle et lacunaire

Lacunes structurelles dans le traitement
des données financiéres issues du systeme
d’enregistrement des recettes fiscales

Absence de rapports sur les recettes fiscales

Lacunes en matiére de valorisation et
d'inventorisation des ouvrages d'art
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Compte general 2024

Service public de Wallonie, des cabinets ministériels et services y assimilés

Comptes annuels . Compte d'exécution du budget
: (hors opérations de la dette)
Compte de résultats B E
Produits €16.5 Mia : Recettes €16,7 Mia
I [ .
1 . épenses €194 M
Charges  €19,1 Mia = Dép %EI (tVha
Résultat €-2,6 Mia Bilan = Résultat budgétaire €-2’7 Mia

AN

Compte general 2024

de la Communauté francaise

Comptes annuels Compte d’'exécution du budget
(hors opérations de la dette)

Opinion de la Cour des comptes

Defavorable

Absence de régles d'évaluation

Lacunes dans le traitement et la comptabilisation des opérations fiscales

Anomalies significatives liées au non-respect du critére d'enregistrement du droit constaté
Probleme d'exactitude et d'exhaustivité des actifs immobilisés, des créances et des dettes
Enregistrement partiel des opérations liées aux missions déléguées

Absence de valorisation et de comptabilisation des stocks

Provisions pour risques et charges incomplétes

Manque de complétude des droits et des engagements hors bilan

AN

Compte de résultats B

Produits € 17,5 Mia
Charges € 19’0 Mia

Résultat € '1,5 Mia Bilan

€ 3,4 Mia

Recettes € 13’0 Mla
Dépenses % € 14,6 Mia
(liquidation)

Résultat budgétaire € -1,6 Mia

0

0

Opinion de la Cour des comptes

Defavorable

Anomalies significatives liées au non-respect du critere d'enregistrement du droit constaté
Probléme de classification, d’exactitude et d’exhaustivité des actifs immobilisés

Absence d'inventaire complet du patrimoine

Lacunes dans le traitement des subventions, recettes et récupérations d'indus

Faiblesse du contrdle interne lié au cycle du personnel

Non-respect du principe de spécialité budgétaire
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Regles uniformes d’évaluation et de comptabilisation

Exigences minimales

* Correctes sur le plan comptable

* Conformes a la legislation

* Claires et compréehensibles

 Garantissent une image fidele des comptes

Applicabilite pratique «<— lisibilite
Defis dans le contexte public

* Multiples reportings (comptabilite, budget, obligations europeennes)
* Harmonisation vs. divergence des reportings
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Regles uniformes d’évaluation et de comptabilisation

Belgique

* Commission de la Comptabilite Publique — progres limites

Europe

* Comptabilite d'exercice —— tendance positive

* EPSAS : base volontaire, pas de nouvelles étapes prevues

* IPSAS comme reference en I'absence d'un cadre EPSAS complet
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Présentation des rapports financiers

Modeles de rapportage = essentiels pour
* Transparence

* Comprehension par les lecteurs

* Utilite pour la prise de decision

Lien avec la politique budgetaire et son exécution
Normes internationales (IPSAS, IFRS) «—— Belgique : modeles de reporting

Trop de details ——informations cles difficiles a trouver

Solutions:

* Plan comptable bien pense

* Modeles adaptes aux besoins des utilisateurs
» Communication efficace

16
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Implication des parties prenantes
@ Condition cruciale

Decideurs politiques, parlementaires,
organes de gestion orientent les attentes

Services financiers dependent
E e des informations opérationnelles
Cooperation necessaire pour surmonter
les obstacles techniques, pratiques et legaux

=)
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Subsidies en de controle erop

Florence Thys
VOORZITSTERVAN HET REKENHOF



Subsidies: perimeter en begrip

Definitie: een subsidie is elke bijdrage, voordeel of steun ongeacht de vorm of
benaming verleend zonder intresten en toegekend om activiteiten te promoten die
nuttig zijn voor het algemeen belang.

* Ramingen jaarlijks subsidiebedrag: tussen 25 mia € (4 % bbp) en 66 mia €

* Interventieperimeter Rekenhof in ontvangsten/uitgaven: 300 mia €
——> 300 mia € = 8,3 % controleperimeter

Activiteit S Effect

* Schema van de tussenkomst:

Subsidie
—




Methodes en algemene bevindingen

Een ingewikkelde cyclus

Voornaamste aandachtspunten:

* Voorbereiding ——> subsidiéring als strategisch proces

* Goedkeuring en toekenning —— controle van de regelmatigheid

* Betaling en verantwoording ———= financiéle vitvoering en conformiteit met de doelstelling
Opvolging en evaluatie —> performantie-audit

2014 : balans van 10 jaar controles van de subsidies in het Waals Gewest
* 350 geanalyseerde regelingen
* In de verschillende subsidiéringsfasen geidentificeerde verbeterpunten

* Belang van de maturiteit van de interne beheersing
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Context

Jaarlijks budget: 327,4 mio € (2023)

Doel: het socio-economisch niveau van Wallonié verbeteren
Audit sampling: Toekenningsdossiers: 65,7 mio €

Dossiers voor financiele controle: 46,1 mio €

Bevindingen

* Goed gedefinieerde algemene doelstellingen die

evenwel niet zijn vitgesplitst in meetbare doelstellingen
* Goedkeuring en toekenning in overeenstemming

met het regelgevend kader maar aanbevelingen

in verband met:

1) gestandaardiseerde methode met risicoanalyse;

>) afdekking van het risico van dubbele subsidiéring;

3) Europese omkadering van staatssteun.



Context I

] . Cour des comptes
Kredieten: 7,2 mio € (2021)
Doel: de integratie van nieuwkomers bevorderen

2.300 begunstigden (2019) / 500 voltooien het traject

Bevindingen

* Weinig bevredigende aansturing
* Moeilijk/onmogelijk te evalueren (gebrek aan gegevens)
* Globaal doeltreffend operationeel beheer
_ _ _ Le parcours d'accye
* Goedkeuring en toekenning: bevredigend en conform, 0eS personnes étrangeres organisg
. . . a ’ ; , =
maar het internebeheersingssysteem is voor ar'a Lommission communautaire francaise

Mise en DEuvre gt ﬁnarcerrewt

verbetering vatbaar — =

. pa:rt da iz Ec;raescon!ptestrans '- S8
ruxelles, octabre apy; R




Context
2014-2023: 13 Mia € steun
(waarvan 11 mia € groene stroom)

BEVindingen

* Versnipperde steun

* Weinig doorzichtige steun

* Voornamelijk steun aan groenestroomcertificaten:
niet efficiént (kosten) en risico op oversubsidiéring
(zonnepanelen) maar sindsdien geschrapt

| e deren
Hernieuwbare energie N \Vlaan

e Tuoenn
Dae\stc\\mgem:\aﬂm.r gn uitvoering
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Subsidies controleren:
relevant om de overheidsfinancién beter te beheren

@ Wettelijkheid en conformiteit van de subsidies:
ja, maar belang van de interne beheersing

Audit van subsidies = hulp bij de besluitvorming en
bij het beheer voor de beleidsvormers en de administratie
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Keynote: het project van het Federaal subsidieregister
Keynote : le projet du registre fédéral des subventions

Frederic Kubben
Begrotingsadviseur Vice-eersteminister en Minister van Begroting, belast met Administratieve Vereenvoudiging
Conseiller budgétaire, Vice-premier ministre et ministre du Budget, chargé de la Simplification administrative
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Artificiele Intelligentie en agentic Al in de publieke sector: stand van zaken en
toekomst
Intelligence artificielle et « agentic Al » dans le secteur public : état des lieux et
perspectives

Tony Mortier
Inspecteur-generaal van Financién
Inspecteur général des Finances
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Artificial Intelligence and Agentic Al in the
public sector:
State of Play and (possible) way to go

Tony I\/Iortler

Inspec ral of F
Flemish Audit Author ropean Str ral Funds
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CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte. %
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State of the Art
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Challenges for Publicadministrations

Most jobs in the Belgian public administration have the potential to be
complemented by generative Al, unlocking EUR 4 billion of gross value

added with the same resources.

Potential for using generative Al in public administration in Belgium

% of jobs in public administration

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

12%

of public administration jobs
have high potential for Al use.

/1%

of public administration jobs
have medium potential
for Al use.

17%

of public administration jobs
have low potential for
generative Al use.

- ? - \\\
Deloitte. & .

4

EUR
billion

C%& g ne An Implement Consulting Group Study commissioned by GOOGLE
I
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Challenges for Publicadministrations

In Belgium, cross-cutting tasks form the foundation of most public administration
jobs, with the top five tasks accounting for 75% of the potential.

B

functions

Case Budget Legal
manager administrator clerk

Individual case handling |

Law and legislation

Cross- 75 %

cutting General governance and regulation
tasks of the

Finance and budgeting potential

Inspection and control

\
- 2\ \ Flanders -
\ An Implement Consulting Group Stud d by GOOGLE 35
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte (& \ State of the Art G%Q.g:e n implement Lonsulting Broup Study commissioned by
\
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Challenges for Publicadministrations

To realise the Al potential the
Belgian government should ...

Scan to view
full report

h. A

O

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Think ‘task-based’
Prioritise cross-cutting tasks to achieve economies
of scale while addressing local needs.

Think ‘risk-conscious’
Begin with low-risk and internally-facing Al solutions.

Think ‘impact-oriented’
Concentrate on Al applications that reduce the time
and hassle of citizens and businesses.

Create cloud clarity
Harmonise department policies and mitigate risks
through government-wide risk assessments.

Make smart procurement choices

Optimise Al and cloud procurement by ensuring
flexibility, scalability, and alignment with open
standards to avoid vendor lock-in.

\
l/ \
- /( . \\ Flanders % 1 An Implement Consulting Group Study commissioned by GOOGLE
e OI e ( \ State of the Art gge
\
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C Challenges for Public administrations

Value Risk

Business Case & Value Creation

&

Tech

Measurement & Evaluation

Data Strategy & Governance

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

People

Skills gaps

Legal, Security, & Compliance

Adoption

Deloitte. %

Flanders
State of the Art

— )
—+—{)
—/\

Process

aws © 2025, AWS
~—

Change Management



Ql cate

c (Normal) Evolution into agentic Al

@ Freedom to i

MORE
HUMAN

OVERSIGHT

Generative Al
assistants

Follow a set
of rules

Automate
repetitive tasks

Generative Al
agents

Achieve a
singular goal

Address broader
range of tasks

Automate entire
workflows

Agentic Al
systems

Fully autonomous
Multi-agent systems

Mimic human logic
and reasoning

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte.

State of the Art )

"\ Flanders aws © 2025, AWS
((\5\

LESS

OVERSIGHT
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C Al as a creator of significant added valor/value

—+ )
/ —— 0 Automate
—\

Maximizi
y value

Streamline operations and reduce manual tasks

Transform software development with Al-powered tools

Quickly turn ideas into compelling creative content

T°—| Build
@ Create
ﬂ i

—~ Decide

— __o_

_—— __O_

Uncover insights and accelerate decision-making with
your data

-
\/
Ei Engage

Deepen customer and employee relationships with
personalized, intelligent experiences

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

- ? - \
De I o I tte. (&\zlirl?tﬁgirt aW§’ © 2025, AWS
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C Identifying the necessary elements

of a holistic approach

™ N
[ M | ' D
|| — <
- O- v —
— >
BUSINESS CASE & DATA STRATEGY & T L FA R MEASUREMENT ¢
VALUE CREATIO GOVERNANCE COVERNANCL EVALUATION
s J \ ’
4 N\ O N\ (O
s © 0— \! i!:
3. = &
° = =
CHANGE ) |
MANAGEMENT SKILLS GAP ADOPTION
\ 7 N 7 .

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte. 1 fnds.  aws

© 2025, AWS
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C Identifying the changed technicaland sociatalreality

From SaaSto Agentic Almodel

“Software as a Service is Dead” T 1 oA L @ S
Agentic Al will be the way of —

" —

— e —

3 - SECURIT® :
c c o o BUSINESS CAS DATA STRATECG MEASUREMENR
interact with information VALUE CREAT GOVERNAN CoMPLIANC EVALUATIC
. vy . o -~
r ™~ 'S B ~

= &

=

A
l:llillil
N

CHANG

MANAGEME SKILLS GA ADOPTIOI
> \ o .
Traditional SaaS Model Hybrid Model Agentic Al Model
Centralised software Subscription-based Leveraging Copilot Agentic solutions to Leveraging Copilot Agentic solutions to
limited customisation integration surround & enhance existing legacy sorround & enhance existing legacy
issues application estate application estate

Rigid, structured process Hybrid — Saa$S & Agentic Al Flexible, adaptive, intelligent

n and Data Mining =“J Microsoft Deloitte. ?(&\fti?!l‘fjﬁﬁn aws o

\
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C The (Normal) Aladoptive journey

Learn, Repeat, &

Accelerate S o Use Case Discovery,
3 Prioritization, Selection
—| G
=
M

Business Value _ Finalize Business Case /
| | — Success Criteria

Deployment, Scale & é:é:;
Maintenance

A e AI-MATURITY
& 3

is of essence

ADOPTIO

Development, '“( T
Optimization & Evaluation = S

Legal Considerat

Decision Point O— SN L — -

11T

tly|

’%
Responsible Al

Proof of Value Considerations

Governance

- ? @
2025, A 42
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\Eﬁrﬁﬁgin aWS7 ©2025, AWS
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C Why Al Maturity is of essence? Because Alis a new paradigm

ZESN
atoll

Business Transformation

Re-image your business

Probabilistic Technologies

Risk Management

Data Quality

Direct Impact on Al outputs

——

- Successful adoption requires ——

updates to existing practices

/

- ? -
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte . (&\

—_—

N —

Flanders

State of the Art

AWS 0205 aws
~

Data architecture and governance

People and culture readiness
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Why Al Maturity 1s of essence? The risk of disengagement
What Everyday Al risks to be. Smart people. Powerful tools. Little Impact “Where are We going with
Al? Are we embracing it — or
Just experimenting? What's the

Our employees report first signs of positive impact

plan? Will | still have a role in

But ... Meet Rafael that future?”
70% our office workers use .. is frustrated: Copilot still feels like just
710% Copilot Chat once per week a better Google - “| can’t connect it to my
tools, search doesn’t work, and it's isolated
‘ with very limited functionality."
In-app features usage of ... has access to Copilot — but only
Copilot contrasting “Chat- uses the chat. “No one showed me
? 9% Only” usage (employees what Al can do for my role.. | don't
with M365 Copilot license) know how to make it work in my daily
‘ tasks. ”
ChatGPT (s used more often ... often turns to ChatGPT instead.
than Copilot Chat. Data It's easier, faster — no one seems to
+ ? Leakage has become a mind.
critical risk.

| Rafael, 33, Finance
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C A solution only via agentic Al?

Agents everywhere: first-party, self-built, coded

Basic Agentic Al Process Al Gamechanger Al

4 N\ N

Copilot Chat M365 Copilot Copilot Agents

—> >
1 < « i C
Employees Ul for Al Integration |
for every employee in Microsoft 365
NS AN A\
— °
ITLJ — Q * G <--- Simple ------- Bandwith of complexity and skills of Agents ~ ------ Advanced ---»
Agents for all ( pay as you go = Access to your data Retrieval Task Autonomous
Employees without a M365 B Anaiystagen ) reseorch - :
g nalyst agent searcher A '%-.
copilot licence pay per . D: Oﬁﬂo 1 ﬁ -
message) * Facilitator 0 Sales agent
SR et 0 Sales chat
ﬁ Interpreter QEI-arePo&magenu
'Praject Manager o Skills Navigator

Governance, Enterprise Data Protection and Compliance — managed through Copilot Control System

- ? - 1
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\!:t!\?erl?tﬁgirt =. Mlcrnaﬂft



——— "l am frustrated: Agents

Ql cate

A holistic approach and Al-maturity via agentic Al?

From «<human with assistant» to <human-led, agent operated teams

Agents join Rafael’s team as «digital colleagues», first taking on specific
tasks at his direction — then, run entire business processes and workflows,

Rafael is checking in as needed.

Rafael uses Al tools as a replacement for google.

“Agents are my daily
sidekick. It's right within the
tools, where | need it and it
saves me hours every week. |
know how to build my own
agents that feel like a part of
the team.

still feel like just a better
Google - | can't connect it
to my tools, it's isolated
with very limited
functionality”

O

@ -
O ) ¥ tlr v
& : N

Rafael chats with Al. Rafael becomes an

agent boss.
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C Building Al Maturity is a yearlong journey, but with day-to-day chores

Ad-hoc siloed experiments and manual processes End-to-end integrated workflows aligned with business strategy
Data is scattered, siloed, inconsistent Data is a strategic well-governed asset
Isolated technical teams with limited expertise Cross-functional teams with clear roles, skills, and responsibilities
Minimal or no consideration for Responsible Al and risk management Strong focus on Responsible Al and risk management
Business value measurement not driving decision-making Business value measurement driving decision-making

Initial Foundation Defined Measured Optimized

\
- ? -
2025, A
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\!:tla?eno?tﬁgirt aW% © 2025, AWS
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HELIOS: Al Holistic Concept

Strategic Al-models coated with agentic Al

. o People
- %n— Al skills & literacy, change journey
Al Ready and communication
People ‘
.g:% Tools
% Tools and tech give assurance

Al | S

holistic Al Governance & Digital Ethics
© concept e @ Ethical and compliant

Al Ready Al Ready

Clear policies and oversight
Organisation Tools ‘

Organisation & Impact
Actively tracking, measuring, and

Improving impact and business value

 Ethics
@

@ Al Governance & Digital

- %\ Flanders
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte (& \ State of the Art
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The Helios appro
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C WHY CATE + Agentic Al architecture?

The future of controls: robust, secure and at scale

Using Al in controls on an industrialized scale

CATE+AgAlI
value proposition

TRADITIONAL
APPROACH

=]
0000

000 0@

TRADITIONAL

\ APPROACH Multi LLM
del
@ WITH TOOLS moge

Significant efficiency gains realized

Errorrate is secured at a low level

Data security at highest quality
levels

* Audit-trail is documented by design

Complementarity CATE/Agents

NOT ONES, BUT ALWAYS

- ? -
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\;ﬁr}ffjﬁgin u CegekCI
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C Requirements of a future architecture

Quality and efficiency by design, tailor made to your needs

TRADITIONAL APPROACH
& TOOLS

TRADITIONAL APPROACH

H %\ Flanders
CATE | Continuous Auditing based on Techn (ologlical Evolution and Data Mining CIOITTE. v socortent
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HELIOS Al Set-Up & Way Of Work

Central strategy, planning & steering of Helios Al

o O
e

{:JS Tech

People

Al Governance &
@ Digital Ethics

» . Significant eficiency
gains-are realized

- Throughput times.can be
smaller

« Error rate is secured

+ Data security is at the
highest-quality levels

» Audit -trail is documented
by design

Central core team

@ Organisation &
Impact

\
[}
|}
[}
1
1
[}
[}
|}
[}
1
1

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

o
Project Lead / n\ Core Team
o8

—

Functional & Business Lead

2
F‘/{; N . Tailored Enabling: Unit-tailored Al
A journey/roadmap based on Blueprint

. Business & Unit specific functions
. Use Cases, Unit Agents

Lead & Inform

HELIOS Ambassadors & Community

All of the team of the AA

Core Training (Compliance)
. Al Support
. Data Quality, Al & Agent Use Cases

HELIOS Al Capabilities Roadmap
Storytelling & Change-Communicaiton

Train and apply

7% Flanders
%

\ State of the Art
\

Deloitte

’ Continuous Basic Enabling Offers, Mandatory

» . Significant eficiency

gains are realized

+ Throughput times can be

smaller

* Error rate is secured
+Data security is-at the

highest quality levels

«- Audit-trail is documented

by -design

52
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C HELIOS: Asolution that maximizes agentic Al

Agents everywhere: first-party, self-build, coded, but circling heavy powering Al-tools

P Y
RN Y,

Powéif Apps

Application development
Basic Agentic Al Process Al Gamechanger Al ’ \
s a Y oYa N Y Vi
Copilot Chat M365 Copilot Copilot Agents : Power AUtomate
w Workflow automation
<l I A s \\
~~~~~~~~ : \ )
Employees Ul for Al Integration . e
for every employee in Microsoft 365 Copilot Studio
- N - e Agent Builder
R D 5 K - 0 Bandwith of cgaaolexity and skillsof e o Advance " -
Agents for all ( pay as you go = Access to your data Reétrieval Agents ask Zutonomous " \\\
Employees without a M365 e Wy el ' G \ ‘ J
copilot licence pay per e L 2 ] /
message) 8 I @ s Power Fx Al Builder Dataverse Managed Environments N
— Power Pages
Website Development
Governance, Enterprise Data Protection and Compliance - managed through Agentic Control System P
Power Bl

Business Analytics

- ? < L
CATE | Continuous Auditing based on Techn(ologlical Evolution and Data Mining DeIOItte . (&\;ﬁgﬂﬁ: - == Microsoft
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C HELIOS-platform

A network of Tools and Agents

iz

e
dh

iX

“/

Employees

iy (0 \\ﬁ/ 2

Access to vour

Basic Agentic Al ProcessAl Gamechanger Al
~ N ™~
Copilot Chat M365 Copilot Copilot Agents
|- T - T
- s - Y | T &R D
Ul for Al Integration || N\l [Tl Y §
\_ foreveryemployee )| in Microsoft 365 L £ :
= Q * li I _Simpl n Bandwith of c“ty and skills of a """ Advance >‘)
Agents for all ( pay as you Retriev Agents | s Autonomo

go = Employees without a
M365 copilot licence pay
per message)

@

e O resorerer

AP rroject Manager Ay skils Navigat or

(L
Power Fx

Al Builder

Dataverse

uMzgﬁaged Environments

Governance, Enterprise Data Protection and Compliance — managed through Agentic Control

System

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte. & .

() cegeka
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The CATE buildingc

- ? <
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte . (&\

Flanders
State of the Art
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C Continuous Auditing based on
Technological Evolution

The core idea of CATE is to rethink the way controls are performed
today, by leveraging Attechnology to its maximal extent and
stalistical assurance. We aspire ahigher quality at a lower cosft .
With a platform neutrality

A STRONG PARTNERSHIP

/
/\ _ JOINT ~ 7
(( Deloitte. INVESTMENT < £ miliion

g

\
H 2.\ Flanders WS 02025, aws
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\State of the Art \a S;; ’
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C CATE strategic approach

Quality by design, a new standard giving statistical assurance

VALIDATED OUTPU

O
d?
*Risk driven, statistical

RUSTWORTHY Al validation model ()

. *Machine decision where we
*Deloitte Trusted Al can, human in the loop if

*Consistent decisions
*Multi LLM model
* AWS platform

AUDIT TRAIL

*Documented by design

DATA SECURIT

*Secure cloud

*Transparent Al

*Restrictive data usage A PROVEN PARTNERSHIP

Inspectors Statisticians %( TOGETHER

E{?ﬂ MAKES

PROGRESS

Cloud engineers Risk experts

),

- ? @
2025, A
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\!:tla?erl(fjtﬁgirt aWS7 © 2025, AWS

57



Ql cate

LLM-based modelling approach developed for various document types

Document type classifier

Phase 2 document types scope

The following document types have been selected based on the current list of controls. The addition of new automated controls in the future, potentially relying on additional
document types, will require an update to the document type classifier.

* Request for proposal * Invoice » Other declarations and certificates
* Award report _

* Proposal « Payslip * (Blank)
« Contract

* Award letter * Purchase order
* Email

Pagedevel document type classiﬁcation

* Why LLMs? * Rule-based corrections on predictions to improve performance
1. Proven performance in understanding documents « (if needed) splitting of documents
2. Faster development — lower need for labelled data + (if needed) Al-based document type instance detection

3. Commercialisation accelerator — easy generalization towards

documents from other countries and unseen examples

E le: t ti Ily h Itipl l di t bidd
« LLM assigns a document type to every page, using adjacent pages as context gtﬁx; ransaction usually has multiple proposals from different bidders

* Logging results (split of documents, identified document types, etc.) in data
audit trail

5%
CATEE || Contimuous Auditing based on Techm(@&ggilish EEobltidonamed 34 sa Winiigg
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Document type classifier

The classifier achieved a weighted average accuracy of 82% and a correlation of 0.80, indicating strong performance in
identifying various document types

The performance was evaluated on a held-out test dataset of 105 multi-page documents (983 pages in total) containing different document types.

Relative Confusion Matrix

\

)

wn
i
3 s
= PERFORMANCE RESULTS
g.
z y
o 3 82% accuracy
] 2 -
_ Z & g 0.80 correlation
i <« < 2 !
SR EREEREE
< o
¥ 8 8 & z b ¥ g 2 ¥
; : : : - ' - L : ? 1.0
AWARD_LETTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.04 0.00 0.00 I
AWARD_REPORT - 0. 0.00 0.01 0.00 0.00 0.02 0.00 0.00 0.00| 0.08
BLANK 4 0.00 0.06 | 0.06 }e.00_0.00 0.00 I"'8 All errors made (wrong classifications) were analysed in depth and were
CONTRACTS 4 0.00 0.00 0.00 0.00 0.00 0.00 l found to have minimal to no impact on the controls in Check.
~ EMAIL | 0.00 0.00 0.00 0.00 0.00|0.06 06 This was validated during the Technical Status Meeting (15/04).
2 . . .
5 INVOICE 4 0.00 0.00 0.00 0.00 0.00 0.00 H If the errors have an impact on the automation of controls in Phase 3, or when
F GTHER_DECLARATIONS_AND_CERTIFICATES {003 002 0.01|0.17 [6:00—0:0T 1038 0:00 003 0.00|0.38 |—| |- underperformance of the model is observed during continuous monitoring, a
model improvement iteration will be performed.
PAYSLIP 410.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PROPOSAL 40.00 0.00 0.00 0.00 0.00 0.010.11 |-e:6% 0.00 55
PURCHASE_ORDER - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REQUEST_FOR_PROPOSAL 4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01
T T —- 0.0

Predicted Label

CATTEE || Contimuouws Auditing based on Techm(@ aggilish EFobltidanasmdd 034 sa Wiiting g
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C CATE’s strategic approach

Next level productivity, an aspired efficiency gain of 65%

Efficiency gains of

65%

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte.

DOCUMENT CLASSIFIER
...finds the right document

AUTOMATED CONTROLS
...perform most of the verification work, using Al

FULLY EMBEDDED TOOL
...will documents the audit trail , with no human work

TRANSPARANT VIEW ON HUMAN WORKLOAD
...creates a productive work environment

Flanders
State of the Art
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Cate’s strategic approach

Take away the boring stuff, and leverage human skills

AR AR AR

“Let humans
be humans, Al
will handle the

rest”

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

CATE will take most decisions autonomously,
and needs humans for:

human in the loop

quality assurance

( ] THE CATE ASPIRATION
“Making human work more impactful”

Inspectors time spend can be optimized by
focusing more on high value-added work and
less on repetitive tasks, the work for inspectors
is more meaningful

Deloitte. %

Flanders
State of the Art
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C CATE architecture

Quality in the core, efficiency by design, tailor made to your needs

Automatic performance
of controls for each
transaction

Control 1

Control 2

Human in the loop
Manual intervention in case
of doubt

Quality validation

* Risk based sample

» Statistical approach

* Assurance levels
application

Human inspector

Quality validation by a
human inspector —
reperformance of a sample

CASE MANAGEMENT SYSTEM

@ ACCEPTANCE OR
REJECTION OF AN

@ INDIVIDUAL
TRANSACTION

VALIDATION OF
A POPULATION

m REGISTRATION OF
m 9 m DECLARATION OF A'E%GA%LRQ\T,:(NDE ACCEPTANCE OR PAYMENT OF DATA
BENEFICIARIES FRONT END MODULE EXPENDITURE BY |y "o BEORTING REJECTION OF GRANTS TO THE MANAGEMENT OTHER
THE BENEFICIARY DECLARED BENEFICIARY AND REPORTING
Y LY Y BECEMENES TRANSACTIONS

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

] ?q
Deloitte. @ fandrs, AW oo )
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C CATE architecture

Quality in the core, efficiency by design, tailor made to your needs

CHECK RISK

Control 1 Control 2 Control 3 Project partner g da;f;s until end o Transaction RISK
reputation of project amount AGGREGATION
098 @ 086 @ 09% @
058 @ 086 @ 048 ©
Contextual features in RISK module add complementary information on the
conteXt transaction risk to the risk assessment

CONTEXTUAL FEATURE LIBRARY
S X v X X
EsF v v X X v
KMSKA OPENING | x x x EJ x

\
- ? @
2025, A 63
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\!:tla?erl?tﬁgirt aWS7 © 2025, AWS
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Risk dashboard
Cl cafe

Risk Ul will be a lean informational dashboard, no user interaction is

| 7.V 1] I:"AJ

oF] Interreq Cross care 12735-127

Cost Iine » FLC Partially Accepted - in Review

Nullam quis risus eget urna mollis ornare vel eu leo.

Check Risk Assure Final Conclusion Documents History

Risk Score Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor. Aenean massa.
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Nulla conseguat massa quis enim. Donec pede justo,

87.23 % LOW RISK fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, rhoncus ut, imperdiet a, venenatis vitae, justo.
Nullam dictum felis eu pede mollis pretium. Integer tincidunt,

\

N
Risk Features
Feature Parameter value Impaortance
Risk Feature text here -0.84 -0.84
Risk Feature text here 0.75 0.75
Model-dependent visual supporting explainability
Risk Feature text here 1 1
Risk Feature text here -0.17 -0.17
Risk Feature text here 0.3 03
Model Info

Version model: 102.010.7
Published: 00000
Model: name

CATEE || Contimuous Auditing based on Techm(@&ggilish EEobltidonamed 34 sa Winiigg

KPI design re-used from other modules.

- Risk score shown as a percentage.
(higher = better)

+ Categorization (low/medium/high) follows
thresholds from Assure.

The achieved risk score and key features will
be explained to users via an explanation
field.

a6



Risk dashboard
Cl cafe

Risk Ul will be a lean informational dashboard, no user interaction is

| 7.V 1] I:"AJ

B Interreg Cross care 12735-127

Cost Iine ® FLC Partially Accepted - in Review

Nullam quis risus eget urna mollis ornare vel eu leo.

Check Risk Assure Final Conclusion Documents History

Risk Score Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor. Aenean massa,
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim. Donec pede justo,

87.23 % LOW RISK fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, rhoncus ut, imperdiet a, venenatis vitae, justo.
Nullam dictum felis eu pede mollis pretium. Integer tincidunt.

\
Risk Features
Feature: Parameter value Importance
Risk Feature text here -0.84 -0.84
Risk Feature text here 0.75 0.75
Model-dependent visual supporting explainability
Risk Feature text here 1 1
Risk Feature text here -0.17 =017
Risk Feature text here 0.3 0.3
NS J
Model Info

Version model: 102.010.7
Published: 00000
Model: name

CATEE || Contimuous Auditing based on Techm(@&ggilish EEobltidonamed 34 sa Winiigg

Risk parameters are shown in more detail,
providing full transparency.

a7



Risk dashboard
Cl cafe

Risk Ul will be a lean informational dashboard, no user interaction is

| 7.V 1] I:"AJ

B Interreg

Cost line

Check

Risk Score

87.23%

Risk Features

Feature:

Risk Feature text hare
Risk Feature text here
Risk Feature text here
Risk Feature text here

Risk Feature text here

Model Info

Version model: 102.010.7
Published: 00000
Model: name

Cross care 12735-127

@ FLC Partially Accepted - in Review

Nullam quis risus eget urna mollis ornare vel eu leo.

Risk

Assure Final Conclusion

LOW RISK

Parameter value

-0.84

0.75

-017

0.3

Documents

History

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor. Aenean massa,
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,

ultricies nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim. Donec pede justo,

fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, rhoncus ut, imperdiet a, venenatis vitae, justo.

Nullam dictum felis eu pede mollis pretium. Integer tincidunt,

-

Importance

-0.84

0.75

=047

0.3

Model-dependent visual supporting explainability

CATEE || Contimuous Auditing based on Techm(@&ggilish EEobltidonamed 34 sa Winiigg

[Control 1

Explainability provided through an
explanation field and a graph.

(Exact visual used will be model-dependent

and can vary in the future.)

Risk score
i \ 2 i
N

= gl A g
{‘*’"t"" 2| - {comm ol (o) (o

Context
Feature n

a8



Risk dashboard
Cl cafe

Risk Ul will be a lean informational dashboard, no user interaction is

| 7.V 1] I:"AJ

oF Interreg Cross care 12735-127

Cost Iine @ FLC Partially Accepted - in Review

Nullam quis risus eget urna mollis ornare vel eu leo.

Check Risk Assure Final Conclusion Documents History

Risk Score Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor. Aenean massa,
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Nulla consequat massa quis enim. Donec pede justo,

87.23 % LOW RISK fringilla vel, aliquet nec, vulputate eget, arcu. In enim justo, rhoncus ut, imperdiet a, venenatis vitae, justo.
Nullam dictum felis eu pede mollis pretium. Integer tincidunt,

Risk Features
_ 1 Model-dependent visual supporting explainability
Model Info . . . . .
verton modet 1020107 As multiple models will be developed in the future, CATE will provide transparency on the used
Model name model. Detailed model versioning information will always be provided.

CATEE || Contimuous Auditing based on Techm(@&ggilish EEobltidonamed 34 sa Winiigg
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The CATE + Agen
approach "

- ? o
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CATE architecture

Agentic Al CATE ecosystem

ié;é:3:f:f:f:f:f:f:f:f:f:f:f:f:,f:f:f:f:f:f:3:f:513:3:}:}:}:}:,}:}:}:}:};}}' CATE handles data provided lAgentscanworkwit 1

:-5-5;:-:;:;:;:;:;:;:;:;:;:;:;:;:-:-.:;:;:;_;:;:;:;:;:;:;:;:;:;:;:;:-:EEE; by the beneficiaries and the ::3:3:3:3:O3utput3dat:a:3fr:0:m:3:3:3:313

el management

agency and ESESESECATESftdifmfakieiftafiflb'rfififii

gf;f;3:3:3:3:3:3:3:3:3:3:3:3:3:3:3:3:3'3:3:3:3:3:3:3:3:3:3:3:3'3:3:315552 agents. CATE verifies and ;3:3:imaidiei:repo:rtiin:gzior:to:i:i

R B AR RGO B validated and makes sure :31313131313I’fe{pf0fl’ftiftOfSthhEI’-fiwifififififé

L e the output is correct. 513:3:3:3:3:3:3:3:3:3:38ySt€mS3.‘3'3'3'3'3'3'3'3'3'3'3';

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte. & . O cegeka

“Accelerate
development
with low-
code/no-code
tools, deliver
solutions fast,
without
coding”

powered by:

(L cegeka
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CATE architecture

Demo CATE with agentic Al

Power Apps | Financial Audit S A N D BOX

€ 5] Show Chart = Mew ]E Delete e O Refresh | Visualize this view &) Email a Link e 2 Flow Run Report ™ @ Excel Templates x il Export to Excel R (&2 Share
{1 Home
(® Recent s Active Audit requests @7 Editcolumns 57 Editfilters | O Filter by keyword
57 Pinned N :
|:| Request ID ~ Company Name ~ Enterprise number v Department v Created On ~
Audits
[] 202501002 CEGEKA 0882419490 10/2/2025 6:53 AM

I Audit requests

Audit Details

¢ Invoices
Subsidies

Balance Sheets

.Qg, Company Positions

Agents start the subsidy process when company name and
number are entered.

- ? LY \\
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte (& \ !:tla?eno?tehgirt u Cegekq
\
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HELIOS-platform
C ’ ®
dh

A network of Tools and Agents

afe =
Cl
{o.

- E/t:t:t:t:TE\ dh
1..5 {..b 'Iub'lub{"b{"“ y

4 \

Power Automate @ Copilot Studio

Workflow automation Power Ap pS Agent Builder

K Application development /

®
dh

—@

= ™
[
o o
—o

®

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. /(&\Flanders u Cegekq
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Helios

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte. %

Flanders
State of the Art
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HELIOS: Asolution that maximizes agentic Al
Spill over effects > The AGODI experience

The numbers

>1.000 beneficiaries involved, primarely schools

Number of files in the subsidiary
classification system: 5.800

Number of seperate documents
reviewd: 60.000

Max available time for validation: 4 weeks

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Classification & Control

Number of documents to check and validate: 60.000

Document classifier retained 3 of the 19 types
of documents
11.000 documents were set aside

Controles performed to 59.000 documents (f.e.
supplier, amount, periode, etc.)

Outcome

v’ Efficiéntie => 3% human in the loop

v 100% Quality control performed

v"  Detection of invoices outside of the admitted
periode of submission

v" For 171 declarations (31% van de documenten)
the reported amount exceeded the declared
extracted amount

Detection and extraction of information regarding

the amounts of grants, expenditures, ...

\
D I 'tt ?(“\ Flanders AWS o205, aws
e OI e ( \\State of the Art N
\
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Just ... one more:

- ? <
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte . (&\

Flanders
State of the Art
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C'Ouafﬁésa@ilestion of Souvereign Aland sovereign cloud

4 N
— v
| -
v —
BUSINESS CASE & DA MEASUREMENT &
VALUE CREATIO! EVALUATION
\. s .
L SECURITY o
7D - COMPLIANCE & 3
. GOVERNANCE =
CHANGE - ,
MANAGEMENT SKILLS GAPS J L ADOPTION
.

- 2\ \ Flanders AWS 02025 Aws
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\State of the Art ~ > )
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C The question of Souvereign Al and sovereign cloud

SECURITY

Data residency Operator access Resiliency Independence
restriction and survivability and transparency

Data sovereignty Operational sovereignty

Digital sovereignty

- 2\ \ Flanders aws © 2025, AWS
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\State of the Art N > )

COMPLIANCE ¢
GOVERNANCE
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C The question of Souvereign Aland sovereign cloud

Why CATE isusing an AWScloud solution?

0
SECURITY AWS Regio
COMPLIANCE 2 , S3eE
GOVERNANCE e
0 cC

CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining

Deloitte.

A
. »

.l

O A ()

= A Dedicated

A 0
A 0

= o AF 0 TOO 0

Flanders
State of the Art

aWws

\-/7

© 2025, AWS
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C The question of Souvereign Aland sovereign cloud

Moving towards a European Sovereign Cloud SECURITY

COMPLIANCE &
GOVERNANCI

A NEW, INDEPENDENT CLOUD FOR EUROPE, WITH INFRASTRUCTURE LOCATED
AND OPERATED WITHIN THE EUROPEAN UNION

Set to launch by end of 2025 in Brandenburg, Germany under a
dedicated German parent company with local European leadership and
independent governance

Physically separate and independent from existing AWS Regions, with
separate |AM stack and in-Region billing and usage metering systems

Customer content and customer-created metadata stays in EU

Day-to-day operations, technical support, and customer services will be
provided only by EU residents who are located in the EU subject to EU
law

- 2\ \ Flanders AWS 02025 Aws
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining DeIOItte. (&\State of the Art ~ > )



Ql cate

C The question of Souvereign Aland sovereign cloud

Moving towards a European Sovereign Cloud

structure

/& @) Independent governance | . .
Sovereign Requirements Framework

Indefinite operations AN Egglgit(es‘ééicumy Operations

code to support continuity service provider

H 2.\ Flanders
CATE | Continuous Auditing based on Techn(olog)ical Evolution and Data Mining e OI e. (( State of the Art

E’ Access to a replica of the source Establishing a European trust

aws © 2025, AWS
~—

r
SECURITY
COMPLIANCE &
GOVERNANCI
.
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C The question of Souvereign Aland sovereign cloud

Moving towards a European Sovereign Cloud

EU resident Located in
AWS employees the EU

Customer service Day-to-day operations Technical support

H %\ Flanders
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